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HOW AUTOMIZE 

APPROACH MICROSOF T 

365 COPILOT 

IMPLEMENTATIONS

W E  F O C U S  O N 8 0 %  I N S I G H T S  A N D  

U N D E R S T A N D I N G  O F  Y O U R  

B U S I N E S S  A N D  E N D - U S E R S

AUTOMIZE
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Introduction: Okay, so we focus 80% on insights. Well.. what about the remaining 

20%, you might say? Let us explain a bit more about why we think this way.

Automize's approach to Copilot for Microsoft 365 is all about getting to know your 

business and end-users inside out. We're experts at applying Copilot in a way that 

brings high value and efficiency. We put a strong emphasis on adoption within your 

organization, using training, communication, and change management to make 

sure Copilot keeps working effectively for you over the years.

Now, for the remaining 20%: this is where we dive into the tech stuff. We help you 

manage the essentials like data governance and security. From assessment to 

implementation and onboarding, we're with you every step of the way, and we keep 

you updated with the latest Copilot news and tips.

So, without any further ado, let’s dive into it, shall we? 
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Description: Automize dedicates 80% of our approach to deeply understanding 

your business and end-users. We establish a Microsoft 365 Copilot Community, 

assess your readiness, analyze your current applications, and identify high-

value scenarios. This comprehensive insight allows us to define a robust 

business strategy and plan, ensuring a smooth transition to Microsoft 365 

Copilot.

INSIGHTS:  BUILDING A 

STRONG FOUNDATION
U N D E R S T A N D I N G  A N D  P R E P A R I N G  

F O R  C O P I L O T

AUTOMIZE
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Description: Successful adoption is key. We emphasize training, 

communication, and change management to ensure your organization 

embraces Copilot. Our programs include introductions to Copilot, guidance on 

effective prompting, and training on using Microsoft 365 applications. 

Awareness campaigns highlight Copilot's benefits, fostering a culture of 

continuous learning and adoption.

ADOP TION:  EMBRACING 

COPILOT EFFECTIVELY
T R A I N I N G  A N D  C H A N G E  

M A N A G E M E N T
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Description: Improvement is an ongoing process. We conduct user feedback 

surveys and regular evaluations to gauge the impact of Copilot and identify 

areas for optimization. Our advisory services, including webinars on the latest 

Copilot updates, ensure your organization stays informed and continuously 

improves its use of Microsoft 365 Copilot.

IMPROVEMENT:  

CONTINUOUS GROW TH 

AND OP TIMIZATION
F E E D B A C K  A N D  O N G O I N G  S U P P O R T

AUTOMIZE
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Description: At Automize, our approach to Microsoft 365 Copilot revolves 

around deep insights and understanding of your unique business needs. By 

dedicating 80% of our efforts to gathering and analyzing these insights, we 

ensure that Copilot is tailored to deliver high value and efficiency for your 

organization. This foundation supports the creation of a robust business 

strategy and plan, ensuring your readiness for Copilot adoption.

Successful adoption hinges on thorough training and effective change 

management. Our comprehensive training programs and awareness campaigns 

equip your team with the skills and knowledge needed to utilize Copilot 

effectively, fostering a culture of continuous learning and improvement.

With Automize by your side, your journey to harnessing the full potential of 

Microsoft 365 Copilot is guided by expertise, strategic planning, and ongoing 

support, ensuring sustained value and efficiency for years to come.

YOUR PATH TO HIGH-

VALUE EFFICIENCY WITH 

MICROSOF T 365 COPILOT
K E Y  T A K E A W A Y S  F O R  A  

S U C C E S S F U L  J O U R N E Y
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