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Why Avanade?

Avanade is the leading provider of innovative digital

and cloud services, business solutions and designed

experiences delivered through the power of people

and the Microsoft ecosystem.

Customers 
trust us
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60,000
Skilled and diverse professionals 

– 29% of whom are women

60,000+
Microsoft certifications, more 

than any other partner

10,000
Projects with 4,000+ global 

clients since inception

82
Locations across 26 countries

Avanade is the 

global market 

leader in 

building innovative 

Microsoft solutions 

As a joint venture, formed in 2000 by 

Accenture and Microsoft, Avanade brings 

the best in Microsoft capabilities. With 

unique industry insights, unrivaled 

expertise and breadth of services, our 

60,000 people do what matters for our 

clients and their customers every day.



©2025 Avanade Inc. All Rights Reserved. 5

Innovate inside a 

cloud ecosystem

Maximize your impact and drive 

new possibilities by augmenting 

your existing low-code tools and 

connecting your solutions to 

Microsoft Fabric, Azure, 

Microsoft 365 

and Dynamics 365

Build enterprise-

grade solutions

Increase productivity and 

collaboration by empowering your 

developers to create innovative, 

scalable solutions at speed.

Improve efficiency 

with AI capabilities

Use AI tools to accelerate app 

development, automate 

workflows, visualize data and 

reduce repetitive tasks.

Enhance intelligent 

chat experiences

Improve employee and 

customer experiences while 

optimizing business processes 

using conversational AI.

Why choose Power Platform?Microsoft Power Platform overview

Microsoft Dataverse

Maximize your data’s potential with a low-code 

platform that secures and manages apps, 

workflows and AI-powered tools.

Security and governance

Harness enterprise-grade compliance and 

governance to seamlessly manage, monitor 

and secure your low-code investments.

Connectors

Seamlessly connect data across your applications, 

with over 1000 Power Platform connectors available 

to help your makers create unified solutions. 

Empower your organization with low-code
How Microsoft Power Platform can adapt and enhance your existing strategy



©2025 Avanade Inc. All Rights Reserved. 6

Your journey starts by 

establishing a Governance and 

Operating Model, underpinned 

by your Center of Excellence 

(CoE) and enhanced through 

maker enablement training and 

Avanade’s Line of Business 

(LoB) Enablement services. 

Your CoE Maker Enablement 

program develops through 

structured change management, 

with self-service governance, 

maker community support, and 

expert training to drive scalable 

innovation across your 

organization.

We collaborate to enhance 

Workplace Experience, identifying 

high-value opportunities through 

stakeholder engagement and 

business analysis, shaping 

solutions that align with strategic 

goals, and selecting impactful use 

cases to drive innovation and 

adoption.

The Build and Manage process 

brings prioritized use cases to life 

with Avanade’s expertise and 

services, ensuring continuous 

improvement and value 

realization.

A comprehensive partnership to support your 

Microsoft Power Platform adoption and a value 

realization journey

SECURE EMPOWER GROW

With Avanade, you can access Power Platform’s benefits through four distinct phases that 

strengthen your security, empower your people and grow your organization. 

Stage 1 Stage 2 Stage 3 Stage 4

SCALE
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AI and low-code are empowering teams 

and driving greater business value

• Boost efficiency with 50% faster app 

delivery and 206% ROI on Power Platform

• Enable business users to solve problems, 

build solutions and maximize technology 

investments faster

• Strengthen relationships between IT and 

the wider organization

• Improve IT ROI, issue resolution speed 

and mitigate shadow IT risks

• Automate complex processes, reducing 

errors by 27% and time spent on 

manual tasks by up to 55%

• Empower everyone to innovate with 

connected data, integrations and 

scalable AI

• Leverage cross-team innovation to 

harvest high-value solutions

• Enhance agility, speed to market and 

innovation efficiency

• Accelerate delivery by up to 50% for 

internal and external solutions with low-

code building blocks and connectors

• Optimize business operations with AI 

and increase profitability

• Align resources to increase operational 

efficiencies and lower operational costs

• Reduce overhead with an as-a-Service 

approach to maintenance and updates

Maximize value 

and accelerate delivery

Unlock innovation 

and AI at speed

Drive efficiency 

and agility affordably

Bridgestone logo Virgin Money logo

https://www.avanade.com/en/insights/clients/bridgestone
https://www.avanade.com/en-nl/insights/clients/toyota-digital-transformation
https://www.avanade.com/en/insights/clients/virgin-money
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Facing a lack of efficiency 

and automation

Unlocking low-code’s true 

business value

Struggling to get the right 

ROI from IT

Navigating the cost and 

speed of innovation

Dealing with a lack of IT 

visibility and control

What’s standing in your way of success?
With the right plan, you can bring your low-code and AI ambitions to life

• Lacking confidence to 

successfully roll out and 

scale low-code platforms

• Unsure how to quantify 

the business impact of 

low-code

• Slow delivery with 

growing backlogs 

• Unclear how to utilize 

guardrails and internal 

governance to ensure 

low-code and AI 

successfully integrate 

• Budgets are tied up in 

maintenance, integrations 

and technical resources

• It’s hard to demonstrate 

ROI from technology 

investments or reduce 

technical debt to secure 

additional budget 

• It’s unclear how low-code 

can find and solve 

automation opportunities

• Inefficient, error-prone 

manual processes are 

expensive and complex to 

automate and integrate

• Overheads, technical 

debt, siloes and 

dependencies make it 

difficult to respond to 

business needs

• We need faster 

innovation to accelerate 

internal solution delivery 

and time to market  

• Our teams require a 

simple way to get started 

with AI and low-code 

solutions

• Shadow IT is happening 

around the organization, 

but we can’t see it or 

control it

• Data isn’t under full 

control 

• IT doesn’t have insight 

into business needs and 

problems users are trying 

to solve independently

8
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Get started with 

our Low-code 

Governance with 

AI Evaluation

Gain a strategic foundation and 

direction for governance and 

operations, with an actionable 

plan for deployment, successful 

adaption and scaling 

Plotting your path

Join us for an interactive, 2-week engagement. 

Together, we’ll collaborate to understand your 

challenges, establish your goals and provide:

• An aligned governance vision to guide Low-

Code/No-Code (LCNC) and AI adoption

• A tailored operations model, ensuring secure 

and scalable deployments

• A defined enablement approach for Pro-Dev 

and Citizen Dev teams

• Guidance for supporting makers through 

community, upskilling and promotion 

• Solution patterns and value framework, 

highlighting high‐impact use cases

• A clear roadmap with next steps and 

recommended best practices to ensure fast, 

confident scaling
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Let’s get 
started
Liz Pham

Product Manger, Business Applications

Liz.Pham@avanade.com

+1 773-915-8025; ext. 27118
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