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Modern Application

Transformation
Be ready by design

Competition isn't what it used to be...
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The firm that sold the most
cars in the US in 2018 isn't
even a dealership
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Tesla is offering its
own insurance
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A new division goes

head-to-head
with Airbnb

Disrupt the disrupters

Modern Application
Transformation enables
you to be ready by
design to react to market
changes in an instant.

It's an approach that
facilitates new business
models by designing,
delivering and optimizing
agile, human-centered
applications.

your talent value of

Design innovative
applications at speed

Unlock the

Liberate

the cloud

Create new business models by
designing innovative human-
centered applications at speed

Achieve faster time to market
by liberating your talent
to use proven agile and
DevOps approaches for
software product engineering

Increase business agility by
leveraging historical investments
and securely unlocking the
value of the Microsoft cloud

Forget about the box

Today's customers want differentiated experiences. And differentiated experiences require bespoke digital

products and services.

Our Modern Application Transformation services are designed to help you envision, deliver and leverage

bespoke digital products and experiences.

* Accelerate transformation

* Deliver new business and revenue models
* Foster agility in fast-changing markets

* |dentify and solve business problems

* Deliver compelling user experiences
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* Minimize risk, complexity and disruption

* Generate continuous value

* Enhance innovation, productivity and efficiency

+ Continuously evolve, improve and innovate

&> avanade



Where are you on your transformation journey?
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We envision change We unlock change Digi;;‘;;gﬂ;“
with smart digital through decoupling, Development
product design and modernization and . UN.LSCK
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We drive change We sustain change by A ;
through disciplined managing and evolving :
and continuous application portfolios, “'
development, testing enabling you to adapt 7/ sustam
and release practices. and scale up on demand. Ma,:age
and Evolve
We drive results
> 50% 10-20% 433%
faster speed to market cost reduction across IT delivery ROI on managed services
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Fully automated 67% reduction in 358% ROI

DevOps pipeline time to contract 25% Cost Savings
We think and work differently
We're business integrators, not systems integrators. Our approach fosters greater creativity, higher
We believe that delivering applications on time, on adoption rates, and more revenue and savings.
spec and on budget isn't enough. And we generate value fast, and throughout the

' product lifecycle.
We formulate the right strategy to generate

continuous business value from the products
we create and manage.
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Expertise in modern Deep knowledge Digital Innovation Specialist tools and Ability to
engineering practices of the whole Studios with IP to transition continuously evolve
such as Agile Microsoft multidisciplinary you to a new and manage
and DevOps ecosystem teams worldwide technology platform apps at scale

Wherever you are on your transformation journey, Contact us
we can make you ready by design — fast. <contact name>

<contact email>
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