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Microsoft Fabric 
Enablement & Transition to SaaS
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Microsoft Fabric 
Unleashing SaaS 
simplicity 
combined with  
the power of 
Generative AI for 
your data 
foundation

Avanade can 
help you harness 
it.

We believe Microsoft Fabric is a game-changer, fusing the 
success of Power BI and Office SaaS with the robust Azure 
Data Platform. By embracing open standards like Spark and 
the Delta Lakehouse format, and integrating innovative AI 
tools like OpenAI and Copilot, it sidesteps vendor lock-in 
and unlocks a new level of data innovation

Microsoft has taken a pivotal step with Fabric, and Avanade 
has been right there alongside them. We've been working 
closely with the Microsoft Fabric program teams over the 
past year, providing valuable feedback as part of the 
partner private preview. This intimate knowledge of the 
platform, combined with our vast experience in delivering 
large-scale data platforms for our clients, positions us 
uniquely to guide your journey with Fabric.

At Avanade, we believe in the transformative potential of 
Microsoft Fabric. It's not just about the technology - it's 
about the opportunities it can unlock for your business. The 
SaaS platform has the potential to provide significant 
optimizations in running costs, while also boosting time to 
value through simplification and the enablement of self-
service across the delivery cycle.

We've seen the future of data management and analytics, 
and it's woven into the Fabric platform. Let Avanade guide 
you to the next level of data-driven insights and success. 
Our streamlined onboarding package paves the way, 
employing repeatable frameworks to accelerate your 
journey and maximize value.
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Microsoft Fabric
Enablement & 
Transition to SaaS 
Work together with Avanade to understand and 
realize the full potential of the Microsoft Fabric 
platform.

Avanade will join your team on-site (or remote) to 
give you an overview of Fabric and what it means 
to your existing Azure Data Platform, including 
changes to the technical architecture and how this 
affects the ways of working. 

We will then assist you in benefiting from Fabric as 
soon as possible via a short initial activation 
phase.  We will also ensure you setup and 
structure Fabric in the right way to avoid any 
potential future pitfalls.  

Avanade team involved:
Advisory Lead, Analyst, Technical Architect, Fabric 
Admin SME

Fabric Overview (4 Hour Workshop)
Platform introduction, overview of the changes to 
the technical components, and our view on what 
affect this has on current ways of working. 
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2 Fabric Technical & Business Activation 
(4 Weeks)
Enable Fabric on your Power BI Tenant and 
connect your existing Data Platform.  Activate 
Fabric to start reaping the benefits of the new 
platform with low-risk minimal changes to your 
existing setup.

Setup the base Fabric structure, including business 
profiles, dev-ops process, security model, and 
domain/workspace structure.  

Value Driven Roadmap & Legacy Optimisation
(3 Months +)
Following activation, we can work with you to 
build out a value driven data strategy and 
roadmap to fully utilise Fabric in building out a 
scaled analytics operating model to support you 
as a data driven business.  

We can also help you implement a staged plan to 
migrate away from your existing PaaS 
components and/or other legacy systems to fully 
utilise the SaaS platform.  Simplify management 
and reduce running / support costs.  
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Microsoft Fabric 
Overview 
Workshop  

4 Hour Learn & Discuss 

The goal of the 4-hour 
workshop is to explain what 
Microsoft Fabric is, how we 
believe it is game changing, 
and how it can be applied to 
drive value for your business.

Introductions & Company Overviews

Microsoft Fabric Overview 
• Overview of Microsoft Fabric showcasing the high-level capabilities and significant technology 

innovations.  
• A look at how the platform removes the technical barriers to building a scaled Data Mesh 
• Our view on how Open AI has the potential to completely change the way we build and consume data 

products.  
• Demo 

Break

Brainstorm
A discussion around the risk of adopting a platform still in public preview versus the potential value that can 
be gained by being an early adopter.

A high-level review of your current data landscape and a discussion around how the data virtualisation 
features of Microsoft Fabric could be utilised to gain maximum value as early as possible.  

Open Q&A

Closing Remarks & Next Steps
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Fabric Technical & Business Activation (4-6 Weeks)
Avanade leverages a 4-6 week engagement to help our clients understand and adopt Microsoft Fabric within their existing data estate.  Enable Fabric on your Power BI Tenant 
and connect your existing Data Platform. Setup the base Fabric structure, including business profiles, dev-ops process, security model, and domain/workspace structure. 

Setup the base Fabric structure, including business profiles, dev-ops process, security model, and domain/workspace structure. 

Weeks 1-2
• Engagement kickoff session
• Assess current state by analyzing current 

AI & Data Estate capabilities and initiatives
• Discuss and agree the approach to 

activate Microsoft Fabric.  
• Business domain workshop – agree core 

business domains that will underpin the 
Fabric structure

• Overview of DevOps model and process 
design

Weeks 3-4
• Enable and configure Microsoft Fabric in 

your Power BI Tenant.  
• Configure domain and workspace 

structure, set up devops.
• Configure user profiles and security model 
• Set up One Lake shortcuts to your existing 

Azure Data Platform environment.  
• Mount Synapse Dedicated Pools if 

applicable. (Note – Available once the 
feature has been released) 

•

Weeks 5-6
• Develop a basic PoC demo using existing 

data platform data 
• Work with you to agree a rollout plan 
• Hold one group training session with 

priority users.  

Week 0
• Fabric Overview Workshop – we suggest 

our 4 hour workshop as a preliminary step
• Power BI Tenant Review – Call to discuss 

your existing tenant setup and agree 
preliminary tasks that need to be 
completed prior to starting discovery.  

• Identify key business personnel, schedule
discovery workshops, and confirm 
availability of required attendees

• High level understanding of Microsoft 
Fabric 

• Potential technical / access blockers 
removed. 

• Workshop schedules

• Current state assessment of Data & AI 
initiatives and architecture

• Definition of data estate readiness
• Business domains identified 
• Documentation of required actions to 

achieve Fabric activation. 
• Fabric structure and devOps process 

design.  

• Microsoft Fabric enabled and accessible.  
• Best practice domain / workspace 

structure in place 
• DevOps and release processes in place.  
• Access to existing Azure Data Platform 

data within Fabric. 
• High level security access model  in 

place

• Working PoC using your data 
• Initial rollout plan 
• Priority users trained.  

Planning Discovery Activate Rollout

Deliverables / work products
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90+
Microsoft Partner of the 
Year Awards, including 
Microsoft Alliance Partner 
of the Year 17 times 

4000+
Data & AI specialists, 
covering engineering, 
data science, AI 
solutions and more.

6000+
Successful automations for 
over 350 clients +550 analytics 
systems enterprise clients

End-to-end services

Advisory 
Services 

Experience
Services

Managed 
Services 

Emerging 
Technology

Solution 
Delivery 

1500+
Databricks engineers 
trained, 30+ Databricks 
Technical Champions

Unparalleled 
Data & AI 
expertise

The leading Microsoft experts

2022
Databricks Global 
Partner of the Year, 4th
year in a row. 


