Accelerate your Power
Automate migration

Intelligent Automation Migration Factory

MAXIMIZING PROCESS POTENTIAL

ON A PLATFORM OF CAPABILITY Avanade’s Migration &
) ) i i ) Automation Factory
Automation of business processes has become top of mind and this trend has accelerated with remote work, partners with you to
need for speed and customer centricity. Those who have been automating for years, face other challenges — unlock the value of your
process redundancy, technology and infrastructure capacity, migrating estates to the cloud, legacy existing process estates
configurations. These factors impact the value of the business case, adding cost and pressure on already and push beyond “mere
exhausted resources. migration’, to transform

business through
automation — intelligently,
dynamically and with a
fresh new perspective to
add new business value.

Our Migration Factories, facilitate, execute, simplify, refresh, reimagine and reconfigure those automations on a
modern platform in the cloud — migrating your process estates effectively and efficiently.

Once migrated our factory can manage and maintain your automations, innovating and optimizing the estate,
ensuring you are always achieving maximum results from your investment.

AUTOMATION MIGRATION AT PACE AND SCALE

Our Migration offering combines the most powerful process automation design environment and migration tools on the market, coupled with
Avanade's enterprise intelligent automation disciplines, assets, tools, accelerators and factory migration teams to help clients migrate to PAD
for 50%-75% less than many manual migrations.
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IT'S MORE THAN JUST MIGRATION - HOW IT WORKS

Microsoft is the most complete "Platform” providing extended capability through
Automation, Apps, Virtual Agents, Reporting, Al and connectors, with the lowest TCO.
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Accelerate your Power

Automate migration
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VALUE TO YOU
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SCALE PARTNERSHIP
Faster Migration TCO Savings Annually = Expert Resources Microsoft & ISV's
Rapid migration and Cloud first, scalable, resilient Faster ramp-up with increased ~ Aligning with Microsoft and
deployment of existing 'nfraSFrUCtU re 5|.gn.|f|ca.ntly access SMEs across multiple Blueprint Systems to create
automations to Microsoft reducing and eliminating intelligent automation latest and greatest migration
Platform, realizing IT spend technologies & Azure experience

savings quickly

AVANADE IS THE BEST PARTNER TO JOIN YOU ON THIS JOURNEY

5,000+ 15,000+

Business excellence and AA, Blue Prism, UiPath,

Microsoft

Preferred Partner and 1 0'000 +
Launch Partner for
Migration

Intelligent Automations
deployed

Power Platform and Power Automate
automation experts Professional

READY TO LEARN MORE?

Whatever your goals and timeline, we can help you get started. Get in touch today to learn more.
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