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Microsoft 365 Copilot 
Change Enablement Accelerator
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Microsoft 365 Copilot is poised 

to drive transformational 

change in the workplace, but 

this change cannot be achieved 

overnight.

Harnessing the full potential of 

Copilot depends on how well 

you engage and empower your 

employees to adopt new ways 

of working.
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Our Microsoft 365 Copilot Change Enablement 

solution is designed to get you “People Ready” so you 

can realize the value of increased productivity, 

efficiency and creativity with Copilot

❑ Create a robust change strategy to ensure a clear understanding of change factors and 
purpose

❑ Identify the necessary skills, capabilities and training to build a new organizational design 
and strategic workforce

❑ Define a change network of champions to share the benefits of AI and build employee 
engagement 

❑ Develop AI and data literacy principles to ensure a transparent and consistent perception 
and interpretation

❑ Create an action plan to drive effective governance and communication to share 
knowledge, increase engagement and build trust

❑ Map key stakeholders to help share the vision and purpose of your Copilot strategy
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Why Avanade

Our “Learning and Insights”

We are one of only 10 who’ve been on the 

Copilot journey with Microsoft since February

Microsoft Partnership​​

Microsoft has captured the narrative on 

Generative AI and our position as No1 partner 

and our early involvement supporting 

development of Copilot positions us a strong 

player and early mover in this space. Microsoft 

are keen for us to engage with EAP clients.

Our position as a Workplace innovator

Avanade’s is an established market innovator 

for Future of Work  where we support clients to 

realize the value of the Microsoft Workplace 

through Enhanced Employee Experiences and 

the Reinvention of Work for Business Value 

Outcomes.

This aligns with our Gartner Magic Quarter 

positioning.

We have a broader perspective and toolkit

With our Experience Studio innovation service 

our Advisory, Experience Design & Tech experts 

create the backlog and business case, guide 

development, introduction and adoption of 

new technology / solutions, and provide 

ongoing oversight and management of the 

solution, and insights on value realized. Copilot 

may only be part of the answer.

~£60-

80k

Microsoft Specialization

We have deep subject matter experts who can 

provide the capacity and skills to enable clients 

to move fast to adopt copilot by addressing 

problems as they are encountered
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How 

Avanade 

can help

Get started with 

Microsoft 365 Copilot 

Change Enablement.

People are the key to the speed and 

scale of delivering the benefits of M365 

Copilot, but they can also be your 

biggest challenge when it comes to 

adopting AI solutions.

Avanade can help you engage and 

empower your employees to adopt 

new ways of working with Copilot.

Avanade will work with you to 

assess your people readiness to 

boost Copilot adoption, mitigate 

risk and accelerate value.

Our methodology provides a 

structured, flexible and people-first 

approach to organizational change 

that covers every stage from Proof 

of Value to full implementation, 

including strategy and stakeholder 

analysis, communication, alignment, 

training, support, measurement and 

transition.

4 Week Advisory 

Engagement 
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Let’s get started

Connect with us to get started on a 4-week advisory engagement. 

Together, we can help you develop a value-driven, people-first 

approach to adopting Copilot in the workplace.

To get started, contact: copilot@avanade.com

mailto:copilot@avanade.com
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