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Seize the opportunity to activate
Copilot in a thoughtful, business
and people-centric way to unlock
the maximum potential for your

organization.

End-to-end transformation is
essential to truly prepare for the
future of work.
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End-to-end transformation

» People readiness — services designed to support the people side
of change, by ensuring that users are engaged, informed, prepared
and empowered to adopt Copilot and new ways of working

« Business engagement — customized services to help you discover
the best use cases, personas, extensibility options and value
propositions for Copilot

» Platform readiness — a set of services and capabilities that enable
the successful adoption and integration of Copilot into the
organization's workflows and systems, encompassing a generative
Al center of excellence, information management, user support,
extensibility, manage and evolve services, and more

Don't wait - seize the opportunity to transform
your organization and unlock its full potential by
activating Microsoft 365 Copilot the right way.
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How
Avanade
can help

Avanade has already
been through this
journey. We are excited
to help you on yours.

Avanade's M365 Copilot Transformation
is a comprehensive, end-to-end
solution that helps you leverage the full
potential of Microsoft 365 Copilot for
your business. From security and data
protection to skillsets, mindsets and
governance, we'll help prepare you for
the future of work.
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Two-Hour Learn & Explore

Introduction to the challenges and
opportunities we have identified when
activating Copilot.

Two-Day ldeation Workshop

Understand your goals, challenges,
opportunities and readiness for activating
Copilot within your organization. Generate and
prioritize ideas that align with your vision and
business value.

Start with 4-Week EAP Enablement

Work with us to complete your pre-requisites,
define onboarding content, activate your EAP
plan and design your value-measurement
framework.

Avanade Productivity Studio

Ongoing innovation as a service to help you
expand participants and get you Enterprise
Ready for Roll-Out.
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Why Avanade

Our “Learning and Insights”
We are one of only 10 who've been on the
Copilot journey with Microsoft since February

Microsoft Partnership

Microsoft has captured the narrative on
Generative Al and our position as No1 partner
and our early involvement supporting
development of Copilot positions us a strong
player and early mover in this space. Microsoft
are keen for us to engage with EAP clients.

Microsoft Specialization

We have deep subject matter experts who can
provide the capacity and skills to enable clients
to move fast to adopt copilot by addressing
problems as they are encountered
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Our position as a Workplace innovator
Avanade’s is an established market innovator
for Future of Work where we support clients to
realize the value of the Microsoft Workplace
through Enhanced Employee Experiences and
the Reinvention of Work for Business Value
Outcomes.

This aligns with our Gartner Magic Quarter
positioning.

We have a broader perspective and toolkit
With our Experience Studio innovation service
our Advisory, Experience Design & Tech experts
create the backlog and business case, guide
development, introduction and adoption of
new technology / solutions, and provide
ongoing oversight and management of the
solution, and insights on value realized. Copilot
may only be part of the answer.
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Let’s get started

The journey begins with a learn and discuss conversation.
Connect with us to schedule a two-hour session with our
GenerativeAl specialists. Together, we can create a plan
together to capture the value of Copilot and achieve
productivity for your Workplace.

To get started, contact: copilot@avanade.com
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