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Change is here

The evolution of cloud marks a new era in how and
where we work, and it's ushering in the next big
wave of legacy technology extinction.

As of April 2023, Microsoft will no longer provide
extended support for SharePoint 2013, and
extended support for SharePoint Server 2016 and
2019 will end in July 2026.

It's critical to update your technologies as soon as
possible or face the risks that come with using end-

of-support products.

It's time to migrate to SharePoint Online.
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Plan ahead

Most SharePoint migrations will take 12 to 18 months to complete.
A delayed migration strategy could be costly. Planning ahead can help

you avoid disruption across your entire organization.

Do what matters -

Do you have a plan?
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Reimagine your
collaboration strategy

Migration should be more than a step up to
the new version of SharePoint.

It's also a chance to elevate your employee
experience.

Our approach is to not only move you to SharePoint Online
(SPO), but also to elevate your employee experience through
our risk-free, complimentary, productivity-based managed
service solutions.

With Avanade as your trusted partner, you can use this

disruptive event as an opportunity to innovate and drive value
for your business.
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An end-of-life SharePoint migration can redefine
your employee experience and create tangible
benefits for both your people and your business

Improve the employee experience Easily manage and publish content Inspire new ways of working
Create a best-in-class employee Empower your organization’s content Execute a compelling and meaningful
experience that is personalized, easy to owners to publish and maintain pages and change campaign to build advocacy
navigate, enables fast discovery of content content in your next-gen employee and trust towards an evolving and
and expertise, and serves the localized experience without reliance on vendors. dynamic digital culture.

needs of a global employee base.

When it comes to your employee experience, where does your organization need to focus its capability?

Experience it everywhere Socialize information across the Evergreen / cost of ownership
Whether your employees are in an office, organization Let the platform work for you, from

on the road or on the manufacturing floor, Seamlessly leverage social ever-evolving data and security updates
provide them with a contextual and sharing to encourage content syndication to leveraging the latest in ever-changing
personalized experience that keeps them across the broader community. Ignite technology.

informed and connected to your culture. engagement with the ability for employees to

easily interact with each other from anywhere.
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What you get with SharePoint Online

Take advantage of the latest features to drive business value and enhance productivity

| B

Integration Power
with Teams Platform
Integration

Empower teamwork with  Built on the Common Data

dynamic and productive | grice for Apps (CDS), bring

team sites for every project . . .
Y Pl business analytics service,

team, department and . o
L ) enterprise applications,
division. Customize your P PP

site to streamline your robotic process automation

team’s work. Collaborate and chatbot services into
effortlessly and securely  your SharePoint experience.

with team members.
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OneDrive
Sync Client

Synchronize SharePoint
Online sites and content
to your laptop. Update
and create new content
in your desktop folder
and synchronize it up to
SharePoint.

Web
Analytics

Web analytic reports
analyze your site and site
collection by leveraging
usage data. With this
SharePoint Online feature,
you will not have to use
numerous other tools and

software for web analytics.
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M365 Security
& Compliance

Leverage the capability
of M365 security and
compliance features

consistently across your

entire collaboration
stack.

Multi Geo
capabilities

Leverage the Multi Geo

capability of SharePoint

and OneDrive to meet

country/Region specific

legal requirements for
data at rest.

Do what matters



Key considerations for your SharePoint modernization

We'll work together with you to envision a new digital hub. Our teams design, validate and test experiences
with employees while we plan your content and change enablement strategy.

Assessment and pilot modernization
Build a solid foundation that reduces program risk and
describes the workload for the next phase

Content strategy
Understand ways of working and
what users really need

Change management
Develop future culture vision and
key change interventions

Roadmap
Establish value drivers and ‘made-
to-measure’ next-gen roadmap

Experience design
Gain insights, prioritize
and envision

Delivery management
Analyze, plan and migrate
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How we approach migration to deliver better employee experience and
enterprise capability

From SharePoint 2013 Through migration and transformation To SharePoint Online (SPO)

Capability

Capabilities that do

not change in SPO
Development

SharePoint on-prem
capabilities that
continue as-is in SPO

Capabilities that do
change in SPO

On-prem capabilities Production Production waves
that will change (like
InfoPath, workflows, Some capabilities must be

NET full trust re-developed. Others you
solutions) may choose to redevelop.

Redesign

Capabilities that are
net-new in SPO

Content and data

Migration
SharePoint 2013 on- waves

A typical migration finishes
in 4-12 months

Foundation — WX strategy & vision

Migration Content and data
waves migrated to SPO

Migration
waves

prem content and
data

Modified and new

Producti
roduction content and data

Waves

Production

Assessment, strategy, architecture, design, configuration and governance
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Increase overall productivity with a
personalized, engaging and mobile-
enabled experience

Value you
cah count on

Turn your intranet into a digital hub

that helps your employees to connect .
and collaborate You know your business.

———————————————————————————————————— Avanade knows employee experience.

Rationalize content and Your people are busy running your business.
applications to boost effectiveness
and cut costs Bring in the experts who have the capacity and

skills to redefine your employee experience and
———————————————————————————————————— create tangible benefits for both your people and

your business.
Accelerate the transformation of your
workplace experience
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Transform your workplace
experience with
Productivity Studio

Avanade'’s Productivity Studio empowers innovation
and new ways of working at speed and scale
through a unique workplace transformation as a
service model.

Our Experiences and Advisory teams will guide you
through a series of design thinking sessions so you
can reimagine your employee engagement and
collaboration and understand how this fits into
Microsoft's Employee Experience platform.
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Discover

Discover value potential and establish
innovation guidelines through
workshops lead by our human-centered
design, technical and business advisory
experts. Prioritize use cases to maximize
business impact by leveraging industry
insights and trends

(U]
Co-create

Experiment with your business on
solutions that enable the value cases,
iterating from rough prototypes to a

refined workable solution. Assess value
and decide to scale or iterate further

INTERNAL NOTE -REMOVE BEFORE PRESENTING
Use this slide if working with a BMD-focused buyer

=

Describe

Engage and ideate with your business,
describing the specific business value
cases and potential solutions, leveraging
assets and accelerators from the
Avanade Value Network, and injecting
our passion and creativity

@ 587
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Manage & evolve

Support and evolve the solutions with
scalable teams right-sized to provide long-
term operations, ensuring compliance and
appropriate governance, while maximizing

the value of your investment in the
Microsoft ecosystem

©2022 Avanade Inc. All Rights Reserved. <Highly Confidential> 14
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Get the most out of your
SharePoint modernization
with Productivity Studio

Avanade’s Productivity Studio delivers workplace
transformation as a service — helping you do more
with less to maximize value for both your business
and your people.

Our Experiences and Advisory teams will guide
you through a series of design thinking sessions so
you can leverage your existing investments to
solve business challenges, reduce costs or add
agility into your organization.
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Discover

Discover value potential and establish
innovation guidelines through
workshops lead by our human-centered
design, technical and business advisory
experts. Prioritize use cases to maximize
business impact by leveraging industry
insights and trends

(U]
Co-create

Experiment with your business on
solutions that enable the value cases,
iterating from rough prototypes to a

refined workable solution. Assess value
and decide to scale or iterate further

INTERNAL NOTE -REMOVE BEFORE PRESENTING
Use this slide if working with an IT-focused buyer
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Describe

Engage and ideate with your business,
describing the specific business value
cases and potential solutions, leveraging
assets and accelerators from the
Avanade Value Network, and injecting
our passion and creativity
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Manage & evolve

Support and evolve the solutions with
scalable teams right-sized to provide long-
term operations, ensuring compliance and
appropriate governance, while maximizing

the value of your investment in the
Microsoft ecosystem
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Avanade is a leading partner for
SharePoint migration

5 SharePoint %

MVPs
featured in
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communications and collaboration projects with several /@\ /(8\

clients having over 100,000 seats.
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Ready for the next step?

Let's bring our experts and your teams together for a 3-hour workshop to co-create
breakthrough ideas we can test, plan for and then make real.

-

@ ava na d e ©2022 Avanade Inc. All Rights Reserved. <Highly Confidential> Do What matte rS 17



Migration methodology
and Partners

We work with leading Migration tools companies to ensure your data is migrated securely to

SharePoint Online
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(7 Our Migration
Approach

Break into waves

0 Pilot Wave

Preparation

Wave-based migration delivers quick
wins through agility, which reduce risk

Wave 2
ﬁ%‘> Iterate through C T > through focus and learning/adaptation
Terab £ Go Live each wave Migration
erabytes o Wave 3
Data
Wave 4
Wave n

Do what matters




Proven SharePoint Migration Methodology and Assets

Our experience delivering some of the most complex SharePoint environments has allowed us to build a robust
delivery methodology, proprietary assets, and accelerators that differentiate from other vendors.

leverages our SharePoint Migration Playbook asset which uses our proven 5-phase migration approach and propriety set of assets from
our years of experience doing SharePoint migrations

amm Validation s
>
= —T>
O= Go Live

Preparation s

=

Q Migration
Preparation Validation
Migration Principles «  Define Migration schedule + Build Migration Jobs . Content validation « Plan launch
Discovery of complexity Environment set-up + Execute and QA dry run « UAT & sign off * Launch new site

Identify source content for
migration
Criteria for data cleansing

Migration strategy approach

&5 avanade

Site level analysis
Test approach

Change, communications
& stakeholder analysis

Execute solution

©2022 Avanade Inc. All Rights Reserved. <Highly Confidential>

Execute and monitor
migration jobs

Convert customizations
Remediate defects

Defect management

Migration Phase

Remove access to source

Run any differential
migrations

Hand over to support

Do what matters



Pre-planning Phase

During the Pre-planning phase our teams collaborate to establish a solid foundation that reduces program risk and
describes the workload for the next phase.

NN PN Y

Site Review and Prioritization Workflow Analysis Customization Analysis
Information Architecture Re-Platform Refactor Replace Re-Platform
Site Design Site Inventory Retire Refactor Retire
Large Lists Tool Selection SharePoint ‘ Microsoft 365
4 ICroso
{f}} E Q Framework ' \ Pattern & Practices
* SharePoint Azure Logic Apps Power Automate S
9
¢ SharePoint (@) SharePoint |°:.| PowerApps {ﬁ} < >
oo; PIaybook Insights Azure Logic Apps

Stakeholder Engagement
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Validation Phase & Go-Live

The validation and migration phases are intertwined to create a continuous learning and feedback |
improves the accuracy of migration.

Re-work/Failed Job

Redirection*

Q o User Acceptance
uantitative
©) :
5 —
Qualitative g »
Testing qg, .
) Achilles URL
—
o
)

Live

Smoke Testing
Landing Pages

i Stakeholder Engagement
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Proprietary Tools and Accelerators

Vol
el

SharePoint
Playbook

Artifacts, tools, reference
guides for upgrading from
an older version of
SharePoint to its newer
version
on-premise or to
SharePoint Online @
Microsoft 365

&5 avanade

SharePoint
Insights

Automated remediation
effort Pre-planning of
your SharePoint
environment. SharePoint
Insights will help our
clients reduce the overall
cost of migration activity
by unlocking optimization
opportunities.

=

Achilles URL
Redirection

The Achilles utility provides
notification the site moved
and provides the new
address when external site
direct users to the legacy
SharePoint platform
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Accelerate 365

A proprietary solution
developed to automate
many of the steps involved
in the deployment
planning and execution of
a migration to SharePoint
Online.

SharePoint
Accelerator

Designed to quickly give
your business a powerful
digital workplace, so one
can spend less time
building systems and
leverage the service
offerings by Microsoft
combining the best worlds
of the evergreen service
and your business needs.

Do what matters =



External Partners

Avanade helps you chose the Migration tool based on the type of content, complexity of the SharePoint farm

and costing

Quest- Metalogix

Features

Intuitive User Interface

Supports restructuring of content

Supports Content exclusion through Where Clause
Detailed Analysis Reports giving insight into the
content

Pricing
Tiered pricing based on size of the content

DrivelQ

Features

Can be built into Migration farm providing one central
location for Migration jobs management

Intuitive User Interface

Supports PowerShell allowing scripting of Migration
Jobs.

Supports restructuring of content

Supports Content exclusion through Where Clause
Detailed Simulation Reports giving insight into the
content

Pricing

License pricing based on amount of content to be
migrated and Duration

©2022 Avanade Inc. All Rights Reserved. <Highly Confidential>

ShareGate

Features

Intuitive User Interface

Supports PowerShell allowing scripting of Migration
Jobs.

Supports restructuring of content

Supports Content exclusion through Where Clause
Validate migration before and after moving content
Supports Inventory reports for existing on-Premise
content

Pricing
Per user license
No cap on the content migration sizing

Do what matters
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Let’s get started

Contact microsoftofferings@avanade.com

s N
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Appendix

Relevant work examples

/'\_
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We've migrated more than 12 million users to Office 365, helping our
clients modernize their workplace and live new ways of working

» Migration of 220,000 users in 50+ countries from IBM Notes
and IBM Sametime to Office 365

+ Integrated Office 365 Services into the Continental IT service
and operations structure

* Implemented Microsoft Office 365 as a standard, cost-
effective, agile, responsive and efficient IT solution for
supporting the digital workplace

Seats 220,000

Raiffeisen Bank
International

» Lotus Notes was replaced with Office 365 to provide
modern modes of communication and transnational
cooperation

»  With Office 365, a new foundation layer for ‘A New World
of Work’ has been set to fit the future needs

Seats 60,000

&5 avanade

“From the very beginning, we viewed the
project as a complete change and not merely
a technical migration. You have to clearly
demonstrate the benefits to your employees
and show how these benefits will improve
their day-to-day work.”

- Wolfgang Hausner, Senior Project Manager

* Migration to Office 365 Public Cloud - replacement of 40,000
Notes, Sametime and QuickR seats

» Established a state-of-the-art integrated unified
communication & collaboration environment

* Reduced the annual running cost of their aging mail and
collaboration environment when moving to Office 365 while
increasing flexibility for future plans

"Avanade has the know-how, the Microsoft expertise,
and the innovative spirit we needed to successfully
undertake a project of this magnitude.”

- Markus Petrak, Corp. Director Services

Seats 40,000

»  Office 365 implementation
»  Microsoft Office 365 SharePoint online for Intranet
+ "Digital circle” for continuous change management

Seats 1,500

“Our goal is to make the information find
the user, and not the other way around.”
- Markus Kriechhammer, Teekanne CIO

©2022 Avanade Inc. All Rights Reserved. <Highly Confidential>
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» Migration of 2,000 users into Office 365
Responsible for new architecture as well as worldwide rollout

+ Ready to Scale: The new solution sets the stage for future
improvements and scale

»  Modern IT: Reduced pains and costs for the IT team, as well
as simplified account management and support, enabling
ever greater self-service

"We were impressed by Avanade’s experience and
approach. The plan you proposed to us struck all the
right notes, so we moved forward. It's clear you
knew your stuff.”

- Alexander Voggenauer, Online Solutions Manager

Seats 2,000

SIEMENS

* Migration of 330,000 users worldwide from externally hosted,
on-premise data centers to Office 365

+ Introduction of the highest standards of security based on
the "zero-trust principle”

+ Introduction of a new cloud-based workplace based on
Windows 10 with Intune Management

» Adapted the governance and service structure for new
services and cloud mechanisms

Seats 330,000

Do what matters =


https://www.avanade.com/en/clients/raiffeisen-bank-international

HARTMANN delivers engaging, personalized
collaboration across its global offices

Avanade boosts collaboration for 10,000+ employees with Yammer

and Microsoft SharePoint

Business Goal:

As one of the world's leading providers of medical
and hygiene products, HARTMANN is in the midst of
a major cultural change, transforming the way
employees collaborate and work in the digital world.
Its legacy intranet offered outdated user experiences
and content, leading regional organizations to build
their own intranets. This made collaboration across
borders difficult.

Using surveys, workshops and analysis, HARTMANN
defined the requirements for CONNECT, its new
intranet. These include social networking features,
user-friendly experiences and improved
collaboration tools.

©2022 Avanade Inc. All Rights Reserved. <Highly Confidential>

Project & Results:

Avanade helped build and integrate an enterprise-
wide solution on Microsoft SharePoint and Yammer.
It is now available to more than 10,000 employees
worldwide, delivering:

 Personalized experiences with a mix of global,
local, static and dialogue-oriented content

* Improved collaboration through SharePoint's
document and project management features

* Increased engagement where 75% of employees
use 400+ active Yammer groups to share ideas,
updates and questions

——
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Large North American energy company rolls

out Power Platform to digitize their business

Avanade established PowerApps Center of Excellence (COE) and rolled
out 20+ stand alone PowerApps and SharePoint List Forms

Business Goal:

The client recently decided to use Power Platform in
order to digitize highly internal business processes
across their organization.

The client was looking for help with their Power
Platform roll out and adoption strategy. Avanade was
selected to lead the project because of its proven
experience in Power Platform and SharePoint.

Project & Results:

Avanade built 20+ PowerApps and Workflows to
digitize business processes for the client.

The project started with an assessment of the
company’s existing Office 365 environment, business
processes and governance policies.

©2022 Avanade Inc. All Rights Reserved. <Highly Confidential>

Avanade then prepared a roadmap for setting up a
Power Platform CoE within the client organization and
documented a strategy to roll out PowerApps as a
preferred tool to customize SharePoint List forms.

Avanade also conducted training workshops for the
client’s IT team and citizen developers in order to enable
them to develop no-code or low-code PowerApps.

Avanade’s key deliverables for the project included the
PowerApps CokE, Invoice Builder app, Employee
Onboarding app and Health Safety Incident tracker app

e

Do what matters
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