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Setting the context - Accelerated ERP Implementation 

OpportunitiesChallenges typically encountered 

Traditional ERP Implementation is slow and 

can take months or years to implement 

Time to Market for immediate return of 

investment is needed 

Frequent pattern of over-complicating and 

extensive customization and complexity can 

result in project delays

Inability to react quickly to disruptions in the 

market due to current technical debt

Create a modern ERP platform using an MVP 

approach and then optimize it to meet needs 

and leverage modern capabilities such as AI

Even if you have acquired a new company, you 

can quickly stand it up on a modern cloud ERP

You are divesting a business and want to move that 

business to a modern ERP on the cloud quickly

You want to move some of your workloads to a new 

modern Cloud ERP quickly as part of 2-tier ERP strategy



©2024 Avanade Inc. All Rights Reserved. 3

Offering Overview

A streamlined method designed to reduce the time and complexity of deploying D365 ERP, enabling 

organizations to start realizing benefits quickly

Delivery

framework for

accelerated

implementation

Business

Process Flows

Decision-driven

Assessment

Training

Materials

Solution 

Templates

Collection of

Test Suites for 

automated 

testing

AAA for

D365 F&SCM

Collection of accelerators 

and tools

Robust framework, industry 

best practices 

Formulated by Avanade D365 

ERP and industry experts

Supports standard and hybrid 

implementation scenarios 
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Process 

Standardization

Industry standard 

process templates

Established 

accelerated approach

Tools & 

Accelerators

Assessment 

questionnaire

Implementation 

backlog and 

accelerators

Solution templates ready 

to upload master data 

Best                    

Practices

Harmonized 

deployment approach

Structured approach 

to data migration

Resilient 

implementation 

model

Offering Differentiators & Benefits
Benefits 

Accelerated Implementation

Lower implementation risk

Reduced costs

Improved business agility
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Avanade Accelerated Approach (AAA) for D365 ERP 
A streamlined method designed to reduce the time and complexity of deploying D365 ERP

Industry standard process 

templates

Established accelerated 

approach

Process 

Standardization

Tools & 

Accelerators

Assessment questionnaire 

Implementation backlog and 

accelerators

Solution templates ready to 

upload master data 

Harmonized deployment 

approach

Structured approach to data 

migration

Resilient implementation                   

model

Accelerated Implementation

Lower implementation risk

Cost reduction

Improved business agility

Best                    

Practices
Benefits

AAA D365 ERP accelerator brings substantial value to organizations by enabling quicker time to value and 

minimizing risks 
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Avanade Accelerated Approach (AAA) for D365 ERP 

Traditional ERP Implementation is slow and can take months or 

years to implement 

Have you encountered any of these challenges?

Time to Market for immediate return of investment is needed 

Frequent pattern of over-complicating and extensive customization 

and complexity can result in project delays

Inability to react quickly to disruptions in the market due to 

current technical debt

Avanade Accelerated Approach (AAA) 

is the right solution for you. 

A streamlined method designed to 

reduce the time and complexity of 

D365 ERP Implementation 
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Thank you
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