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Overview 

Key Features

This one-week assessment focuses on creating an internal dashboard for 

clients to assess their environment. The Internal Dashboard provides a 

comprehensive assessment of the client environment, offering a snapshot 

of key metrics like infrastructure health, data lineage and performance 

indicators. It highlights areas of strength and weakness, enabling 

informed decision-making and strategic planning and serves as a 

centralized hub for monitoring and evaluating various aspects of the 

client environment, promoting efficiency and transparency in operations. 

Conduct a detailed evaluation of the client's environment to identify 

pain points, bottlenecks, and areas of improvement.

Comprehensive Assessment

Next Steps

Schedule a Consultation: Discuss the assessment 

objectives and desired outcomes to define the scope of 

the assessment and dashboard development. 

Schedule a Consultation: Discuss the assessment 

objectives and desired outcomes to define the scope of 

the assessment and dashboard development. 

The data quality within the client's environment will be evaluated, 

identifying any inconsistencies, errors, or data gaps that may impact 

reporting accuracy and decision-making.

Data Gathering and Analysis

Develop a dynamic and visually appealing dashboard using Power BI, 

allowing clients to easily visualize data, trends, and performance 

metrics.

Interactive Dashboard Creation

Practical recommendations and tailored best practices will be 

provided alongside the assessment, enabling implementation of 

changes driving results

Actionable Recommendations and Best Practices

Deliverables

A comprehensive report outlining the 
findings of the assessment, including Data 
Warehouse and Reporting.

A set of interactive Power BI dashboards 
which summarize the key insights that 
highlight critical findings and potential areas 
for action. 

Timeline 

The solution will be completed within 1 week and may vary based on the complexity of the 

existing implementation, ensuring a swift turnaround and minimal disruption for the client. 

Customized dashboard alerts and 
notifications are configured to proactively 
notify of critical events or anomalies in the 
environment. 

Support is available to assist you in utilizing 
and understanding the insights provided by 
the dashboard. 

We create a suite of Power BI dashboards providing clear and 

actionable insights into your client's environment. (For Eg: Data 

Warehouse Health Dashboard, BI Tool Usage Dashboard) 

Based on the assessment findings


