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Overview 

Our Copilot Readiness Assessment evaluates your organization's preparedness for Microsoft Copilot integration. We analyze your M365 environment, 

provide tailored recommendations, and guide you through essential steps for implementation. This service ensures a smooth transition to AI-enhanced 

productivity, setting the stage for successful Copilot adoption across your organization.

Next Steps

Ready to assess your organization's readiness for 

Microsoft Copilot? Contact us today to schedule your 

Copilot Readiness Assessment and pave the way for a 

successful implementation.

Deliverables

Customized Copilot Use Case 
Recommendations

Stakeholder Alignment Documentation

Pilot User Persona Profiles

Detailed Business Process and Pain Point 
Analysis Report

Technical Assessment Report, including

License inventory and recommendations

Content sharing practices audit

Risk assessment and mitigation strategies

Sensitive data identification for exclusion

Copilot Implementation Roadmap

Timeline 

Implementation typically takes 4 weeks, progressing from initial assessment and 

data gathering to analysis, presentation of findings, and roadmap development.

Key Features

 Comprehensive Business Process Analysis

Tailored Copilot Use Case Identification

Stakeholder Engagement and Alignment

Microsoft Copilot Showcase and Feature Demonstration

In-depth Technical Assessment

User Persona Identification and Benefit

Strategic Implementation Roadmap


