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Overview 

Key Features

Our solution focuses on enhancing Power BI performance through 

advanced optimization techniques, addressing common bottlenecks to 

streamline data processing and visualization. From data model 

restructuring to query optimization, we optimize every aspect for 

improved performance. By addressing performance issues at their core, 

our approach improves the responsiveness and efficiency of Power BI 

reports and dashboards, thereby enhancing business intelligence insights 

and enabling faster decision-making processes. 

Pinpoint performance issues impacting report loading times, data 

refreshes, and overall user experience.  

Performance Bottleneck Identification

Next Steps

Schedule a consultation to discuss specific performance 

challenges and objectives.  

 Receive detailed performance assessment and 

optimization recommendations. 

Plan and execute the implementation of recommended 

optimizations.

Monitor and validate performance improvements. 

Utilize advanced techniques to optimize query performance, reducing 

data retrieval time and improving overall query speed. 

Query Optimization

Implement effective data modeling techniques and transformations 

to enhance data processing efficiency and minimize resource 

consumption. 

Data Modeling and Transformations

Streamline report and dashboard design, optimize visuals, and 

eliminate performance bottlenecks to ensure fast and seamless user 

experience.  

Report and Dashboard Optimization

Deliverables

Thorough assessment identifying 
performance issues and areas of 
improvement.

Customized strategies and step-by-step 
guidelines to enhance data processing 
speed and improve report/dashboard 
performance. 

Timeline 

Implementation can vary based on the complexity of the existing Power BI implementation. 

A typical optimization project can be completed within 3 weeks. 

Assistance in implementing recommended 
optimizations and monitoring performance 
to ensure successful implementation. 

Testing and validation of the optimized 
solution to verify performance 
improvements.

Will offer ongoing support to ensure 
sustained performance improvements.

Implement incremental refresh strategies to reduce data loading time, 

keeping reports up to date without the need for complete data refresh.

Incremental Refresh

This may involve streamlining role-based access control (RBAC) 

configurations and leveraging efficient security filters within reports. 

Security Optimization


