Project Overview: Migration of on-premises e-commerce platform to Microsoft Azure
to improve scalability, performance, and cost efficiency.

1. Phase 1: Discovery and Planning
o Conduct a detailed cloud readiness assessment.
o ldentify critical workloads, applications, and dependencies.
o Develop a migration roadmap with timelines and milestones.
2. Phase 2: Design and Preparation

o Architect the Azure environment, including virtual networks, storage, and
security configurations.

o Design disaster recovery and backup solutions.
o Setup necessary governance policies and compliance frameworks.
3. Phase 3: Migration Execution

o Data Migration: Use Azure Data Migration tools to transfer databases to
Azure SQL.

o Application Migration: Rehost e-commerce applications using Azure
App Services.

o Infrastructure Migration: Migrate on-premises virtual machines to Azure
Virtual Machines with Azure Migrate.

o Testing: Perform functional, performance, and security testing to ensure
smooth operation post-migration.

4. Phase 4: Optimization and Go-Live
o Fine-tune application performance and scale resources as needed.
o Transition production workloads to Azure.
o Conduct end-user training and knowledge transfer.

5. Phase 5: Post-Migration Support

o Monitor system performance using Azure Monitor and Application
Insights.

o Provide ongoing support and incident management.

o Regularly review cost optimization and performance improvements.



Key Deliverables:
e Cloud readiness assessment report
e Azure architecture design and documentation
¢ Fully migrated and operational e-commerce platform

e Comprehensive training and support plan

Benefits for Diverse Customers

e Operational Agility: Adapt quickly to changing market conditions with a flexible
and scalable Azure environment.

¢ Global Reach: Expand your business across borders with Azure’s extensive
global infrastructure.

e Enhanced Productivity: Leverage Azure’s integrated tools and services to
streamline workflows and improve efficiency.

¢ Revenue Growth: Unlock new opportunities by adopting modern cloud-based
business models.



