
• Enterprise-grade 
converged communications

• Inclusive experience for 
hybrid workers

• Streamlined calling and 
collaboration in a single app

• Integrated, mobile-first 
experience

• Industry leading security & 
compliance

Microsoft Teams Phone



Deploy Teams Phone
• Requirements identification

• Legacy phone system assessments

• Modernize communications workshops

• Solution consulting & design

• Service & infrastructure staging

• User & policy staging

• Number porting

• User migration waves

• Optional Day 2 Support (additional cost)

• Users & Devices

• Move, add, change, delete

• Patch & maintain

• Customer success

• Network & Security

• Monitor & Report

Deploy

Plan

Operate

Endpoints IP Phones Analog and

fax lines

PBX/
IP-PBX

Branch Office



Direct Routing

Internet

Session Border Controller

PSTN

Telco-provided 
connection

• SIP trunk

• PRI line (T1/E1)

Legacy PBX

Integrated 
solutions

Teams Phone

Direct Routing

SIP trunk/PRI

Teams Users



Operator Connect / Teams Phone Mobile

Azure Backbone

Session Border Controller

PSTN

Teams Phone

Operator Connect

Internet

Customer Location

Teams Users

Telco-provided

• SBCaaS

• PSTN connectivity

• Phone numbers



Calling Plans

Microsoft managed

Teams Phone

Internet

Teams Users

Customer Location

PSTN



Customer

Success

Network

&

Security

Patch

&

Maintain

Monitor

&

Report

MACD

Users 

& 

Devices

Day 2 Support*

Break-fix support
Incident management
OEM HW escalation
3rd party service escalation

Call queue / auto attendants
Teams & SIP phone management
end user management
number management

3rd party SBC, gateway, ATA patching
Teams phone updates & inventory management
Teams phone configuration

User adoption campaigns
Training & workshops
Standards playbook
Teams Phone POC

Network topology & LIS updates
Bandwidth management
Teams security consulting
Teams phone policy management

Manage CQD building data file
Custom Power BI reports
Optimize and enhance

• CX and UX analytics

*not included in this offer. Available at additional cost


	Slide 1
	Slide 2: Deploy Teams Phone
	Slide 3: Direct Routing
	Slide 4: Operator Connect / Teams Phone Mobile
	Slide 5: Calling Plans
	Slide 6

