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TTEC Digital Datacenter
to Cloud Migration
Assessment Offer

Reduce operating costs and increase resilience by
migrating datacenter workloads to Azure.




TTEC Datacenter to Cloud AR Uec
DIGITAL
¥ Need clear insight into datacenter workload
Assessment readiness for Azure
Lack of structured migration plan or
TTEC Digital's Datacenter to Cloud Migration Assessment helps organizations take a strategic, phased approach to prioritization
moving their datacenter footprint to Azure. Our engagement includes:

Uncertainty around governance, performance,

+ Discovery and inventory of datacenter infrastructure and applications or cost

+ Technical and business readiness assessment for cloud migration

* Phased migration roadmap with workload pricritization, migration methods, and timeline " Desire for phased migration approach with
*  Governance, cost estimation, and best-practice alignment minimal disruption

* Presenting the final roadmap to technical and business stakeholders

The result is a clear, actionable plan that supports reliable, secure, cost-effective migration aligned to Microsoft's Cloud Quallflcatlon
Adoption Framework and your business outcomes.
¥ How many servers and applications are in your

Datacenter Phased Migration datacenter?

Infrastructure and %" Readiness and ( fb Strategy and

Application Inventory Ll B L Roadmap * Are there dependencies that need careful
orchestration for migration?

Is your priority cost savings, agility, or

B Risk aRd Complasty Presentation to Potential to be fully compliance?
vz . P ir__| Technical and $ funded by Microsoft )
= Analysis Bisiniase Stakebioldors and TTEC Do you have performance or security

requirements for cloud workloads

ﬂl Outcomes

¥v"  Readiness and Dependency Mapping

@ Accelerate Business Qutcomes

Phased roadmap Governance and cost Alignment to ¥"  Phased Migration Strategy and Roadmap
with migration visibility for each phase business goals and : e

metholssnd CAF best practices v Estimated Cost and Timeline per Phase
timelines

Project Cost: ] Project Timeline:
4,: $10K — Eligible for TTEC m 1 Week
and Microsoft funding




Datacenter to Cloud Migration Assessment

« Datacenter Infrastructure and Application
Inventory

« Readiness and Dependency Mapping

« Risk and Complexity Analysis

» Phased Migration Strategy and Roadmap

« Estimated Cost and Timeline per Phase

* Presentation to Technical and Business
Stakeholders
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Datacenter to Cloud Migration:

1. Discovery and 3. Recommendations

Analysis and Roadmap




