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Computer Vision Accelerator

Accelerate adoption of custom vision
with a hands-on Computer Vision engagement.

Aware Group have designed this Computer Vision engagement to help accelerate
the trial, pilot, and deployment stages of computer vision projects through a series
of hands-on-labs and proof-of-value exercises, built in the customer’s Azure tenant.

We'll work side-by-side with the customer team to assess existing computer vision work,
establish a deployment plan and pipelines, set up a testing framework to prove results
against the customer’s specific use case, and work with stakeholders to align the resulting
solution to the specific needs of the customer.

Accelerator Modules

O Azure Custom Vision © Azure OCR © Azure Image Understanding
O Computer Vision at the Edge © Deployment Methodologies

0 MLOps and Azure DevOps © Security and Privacy © Annotation Pipeline

Each engagement is targeted to the customer’s needs but may include:

Discovery Milestone 1 Milestone 2
Planning & preparation to gather Existing project/data deep-dive, Train initial model against customer

background on customer, define spin up customer subscription, data, deploy API to customer tenant,

approach and business problem. introduction to cognitive services. integrate with basic workflow.

Milestone 3 Close-out
Set up Azure DevOps, create Summary report, future planning,
build and deployment pipeline, retrospective, next steps + wrap-up.

draft testing process

Is the Computer Vision Accelerator right for your customers?
Contact info@awaregroup.com or your Aware Group key contact for more information.



