
Simple Advanced

Retrieval
Retrieve data-grounded 

information, reason over it, 
summarize, and respond to 

user questions.

Task
Perform actions on demand, 

automate workflows, and 
replace repetitive user tasks.

Autonomous
Operate independently, 

dynamically plan, 
orchestrate other agents, 

learn, and scale.

Agents use AI to automate and execute business processes, working 
alongside a person, team, or organization - or acting on their behalf.







Dream

Identify business challenges 
and opportunities that inspire 

transformation.

Design

Define the transformation 
roadmap and how technology 
will enable measurable impact.

Develop

Build and validate the solution 
using agile practices that 

empower your teams.

Deliver Results

Measure business outcomes 
and ensure the solution 

delivers real value.

Drive Improvements

Promote continuous 
enhancement through 
insights and iteration.

Go Digital 5D Methodology
A proven framework to accelerate innovation and adoption of AI & Copilot 
solutions through five key stages.

Dream Session Delivery



 Focused & Methodological
Structured approach aligned with business goals

 Engaging & Interactive
A playful, creative, and collaborative experience

 Time-Bound & Scalable
Designed to deliver results quickly and scale easily

Vision
We align objectives 
and drive a shared 

strategic vision.

Impact
We assess risks and the 

complexity of business and 
technical requirements.

Benefits
We define business 

value for each initiative 
under a unified vision.

Resources
We size the necessary 

resources to minimize impact 
and maximize benefits.

Plan
Based on outcomes, we 

establish an initial action plan 
and a scalable roadmap 
aligned with your vision.
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