ABOUT US

We provide automation solutions for

companies to allow their employees to
do what they do best - THINK

babybots



WE FOCUS ON BUILDING BETTER
BUSINESSES

Today Tomorrow

Generalized SaaS Software Business

| | P @' Process
Non-Scalable Siloed Solutions S ',,, — AUtomatlon

Error Prone Repetitive Tasks

o¥s) babybots




Our Process

|dentify Map Collaborative
Opportunities Use Cases Buildout

o¥s) babybots




WHAT IS
DEDICATED
AUTOMATION
ASSISTANCE?

The dedicated automation assistance
program allows for your organization to
have one of our personnel remotely
embedded to assist with internal
automation efforts for 40HR a week. Due
to the speed that automated software can
usually be built/deployed at; this program
tends to offer the highest ROl as the cost
is fixed while the ROl is recurring.



WHY NOT JUST
BUILD BOTS?

We are big advocates of building a
relationship with the companies we work
with, understanding their processes, and
assisting in automating these processes
through consistent engagements over
time. By allocating a defined period set
aside for exploring automation initiatives,
we can build/maintain/optimize across a
multitude of areas, giving us the
confidence that your organization is left
with tools that will outlive most.



WHAT KIND OF
RETURN CAN |
EXPECT?

It truly depends on your organization’s appetite for
automation. Do you just have one idea, or many
and would like to see them all out? Do you have
an understanding of the time spent on these
tasks/rate of the person currently completing
them? If so, it’s very easy to put pen to paper —
We actually have a tool to assist with this (found
here).


https://www.baby-bots.com/pricing-calculator

Dedicated Automation Assistance Schedule
.~ Month  Week1  Week2  Week3  Weekd4

1 Multi-Process Identification Multi-Process Identification ~ Process Filtering & Selection Development

2 Development User Testing/Additional User Testing/Additional Production
Development Development

3 Multi-Process Identification Multi-Process Identification ~ Process Filtering & Selection Development

4 Development User Testing/Additional User Testing/Additional Production
Development Development

Sprint Proces.s Identification User Tesinaiaairamal
5 (No large projects taken on Development Development
: . Development
at this point, only smaller)
Bring any open projects toa  Bring any open projects to a  Bring any open projects to a
6 Production closing point. No additions closing point. No additions closing point. No additions
made to software made to software made to software
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CONTACT US

©) 832-519-9169

Sales@babybots.ai

BabyBots.al Cory Shreffler

Managing Director — Process
Innovation & Automation
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