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App Roadmap

A strategy roadmap to achieve business goals
by leveraging Power Platform

What is App Roadmap?

Barhead sets customers on the right path by assessing their holistic application requirements, including new
application needs and migration of existing legacy applications to define a roadmap for the implementation of
solutions on Power Platform.

Why Barhead’s App Roadmap?

Barhead's deep experience underpins implementation services that help customers rapidly define and scope
business application requirements, high-level solution design and program planning centered around business
priorities and execution capabilities.

Unique Value Proposition

Structured Approach
Establish a blueprint that enables a structured approach to roll out Power Platform solutions.

Data Driven Decisions

Consolidate data silos providing the ability to analyse data and make informed business decisions.
@ Cost Savings
w Save maintenance or infrastructure cost of legacy platforms.

Included Activities:

L
App Scoping App Assessment App Roadmap
Scoping and assessment of Assessment of existing legacy Roadmap planning to get the
new applications applications process up and running
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Typical Scenarios
Modernising and digitising business applications
and manual processes.

Retire legacy platforms with an existing platform
through new technology solutions.

Business needs to organise data and implement
data integrity across multiple applications.

Pricing
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Business Outcomes

v App Assessment Report — high-level Power
Platform solution design.

v" App Roadmap — recommend approach and
phasing of the rollout.

v A high-level implementation plan and estimates
to assist with business case development and
recommend next steps.

Pricing is available on request from the Barhead team. Fixed price and time and materials options are available.
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Barhead is a specialised consulting firm focused on delivering business

. solutions leveraging the strategic value of Microsoft Business Applications
g borhead | = through Dynamics 365 and Power Platform. We believe that it is a

@T“T‘ combination of people, technology, and business drivers that underpin the
b most successful implementations.

Barhead provides global support for customers, providing deep expertise around:

Power Platform tools — Business solutions for
Power Apps, Power standalone apps, or apps
Automate, Power Bl and that extend existing
Power Virtual Agents. Microsoft solutions.
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Pre-built solutions from Deployment models,
Barhead’s research and best practices and
development team. governance.

e Cold Application Integration o Gold Application Development

9 Gold DevOps o Gold Cloud Platform

’ Gold Data Analytics ’ Gold Datacenter

e Gold Data Platform 0 Gold Cloud Productivity

9 Gold Enterprise Resource Planning o Gold Small and Midmarket Cloud Solutions

o Gold Project and Portfolio Management ° Gold Cloud Business Applications

Contact us at www.barhead.com for any inquiries or questions.
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