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What is App Assessment?

Barhead helps customers by providing a complete assessment of a customer’s requirements for a new business
application or the migration of an existing application to the Power Platform.

Why Barhead’s App Assessment?

Barhead has created different type of apps used internally in various industries. With Barhead’s deep experience
in Power Platform, assessing the best solution approach to solve business problems is one of its strengths and
helps customers build their applications.

Unique Value Propositions

App Assessment Report

Be guided by a high-level App Assessment Report that will benefit customers in understanding how
the Power Platform can be leveraged to solve its business problems.

Power Apps Workshops
Upskill and apply learnings from Barhead’s Power Platform team who will assist the decision-makers
in reviewing apps functionalities.
Identify Business Needs
E Review with key stakeholders the next action steps to take in maximising Power Platform.

Included Activities:
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App Scoping App Assessment Workshop Facilitation Review
New customer app Replace existing customer Two half-day workshops for Half-day workshop for a
app app functionality review; review with key stakeholders
four functional modules and and next steps

one integration point
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Typical Scenarios

® Scoping of an idea for a new app.

® Review an existing app for migration to the Power
Platform.
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Advice on how to leverage new and/or advanced
Power Platform features.

Pricing

Gold
Microsoft Partner

Microsoft

Business Outcomes

v App Assessment Report detailing the high-level
Power Platform solution design including the
functional scope overview and entity relationship
diagram (ERD).

v" A high-level Implementation plan and estimates
to assist with business case development and
recommended next steps.

Fixed Price or Time and Materials estimate starts at AUD 15,000.
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Barhead is a specialised consulting firm focused on delivering business
solutions leveraging the strategic value of Microsoft Business Applications
through Dynamics 365 and Power Platform. We believe that it is a
combination of people, technology, and business drivers that underpin the
most successful implementations.

Barhead provides global support for customers, providing deep expertise around:

Business solutions for
standalone apps, or apps
that extend existing
Microsoft solutions.

Power Platform tools —
Power Apps, Power
Automate, Power Bl and
Power Virtual Agents.
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Contact us at www.barhead.com for any inquiries or questions.

Pre-built solutions from
Barhead’s research and
development team.

Deployment models,
best practices and
governance.

e Cold Application Integration o Gold Application Development

9 Gold DevOps

’ Gold Data Analytics

e Gold Data Platform

9 Gold Enterprise Resource Planning

o Gold Project and Portfolio Management

o Gold Cloud Platform

’ Gold Datacenter

0 Gold Cloud Productivity

o Gold Small and Midmarket Cloud Solutions

° Gold Cloud Business Applications
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