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Power Platform
CoE Retainer

Supplement your Power Platform investment
by extending support to the team

What is Power Platform CoE Retainer?

Barhead’s Power Platform Retainer is a 12-month agreement that allows customers to tap into Barhead’s Centre of
Excellence expertise to supplement their own organisations skills to support both citizen and professional
developers building Power Platform solutions.

Why Barhead’s Power Platform CoE Retainer?

The Power Platform Retainer is part of Barhead’s Power Platform Support Services which provides access to a
dedicated pool of Power Platform specialists for near real-time advice. The level of support can be customised
based on the customer's needs, adjusted month to month based on their demands.

Unique Value Proposition

Sustain Power Platform efforts
Sustain your investment by having a set of Power Platform experts providing near real-time advice.

Maximise additional services
Take advantage of additional services based on your needs to supplement your business activities
from a team that understands your business.

Power Apps and Power Automate Current State Review
Benefit from a high-level assessment of your organisation's current state of using Power Platform.

Included Activities:
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Near real-time advice via Configuration, Advice on leveraging new Add-on enablement,
Microsoft Teams Development, Power Platform features advisory and
Architecture and Data implementation services
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Typical Scenarios

® Provide support that will supplement
organisational skills while growing Power
Platform capabilities.

® Apply best practices and drive the latest
innovations when necessary.

® Introduce new features and updates in Power
Platform.

Pricing
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Business Outcomes

v' Access to a dedicated pool of Power Platform
specialists to supplement organisation skillset.

v" Ramp level of capacity based on business needs
from month to month.

v' Maximise investment by staying on the forefront
of what the platform has to offer and how to
apply it to the business.

v" Upskill citizen developers increasing employee
satisfaction and retention.

Fixed Price or Time and Materials estimate starts at: Month to month - AUD 8,000 (no minimum term), 3-month
term — AUD 15,000 per quarter, and 12-month term - AUD 50,000 per annum

*30 days notice is required to cancel.
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Barhead is a specialised consulting firm focused on delivering business
solutions leveraging the strategic value of Microsoft Business Applications
through Dynamics 365 and Power Platform. We believe that it is a
combination of people, technology, and business drivers that underpin the
most successful implementations.

Barhead provides global support for customers, providing deep expertise around:

Business solutions for
standalone apps, or apps
that extend existing
Microsoft solutions.

Power Platform tools —
Power Apps, Power
Automate, Power Bl and
Power Virtual Agents.
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Pre-built solutions from
Barhead’s Research
and Development
team.

Deployment models,
best practices and
governance.

e Cold Application Integration o Gold Application Development
9 Gold DevOps

’ Gold Data Analytics

o Gold Cloud Platform
’ Gold Datacenter

e Gold Data Platform 0 Gold Cloud Productivity
9 Gold Enterprise Resource Planning o Gold Small and Midmarket Cloud Solutions

o Gold Project and Portfolio Management ° Gold Cloud Business Applications

Contact us at www.barhead.com for any inquiries or questions.



https://barhead.com/contact/

