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Envisaging Engagement ®L
Five-day engagement to modernise manual processes by using
Power Platform

What is Envisaging Engagement?

Barhead offers a five-day engagement to facilitate an envisaging process to drive value by adding Power Apps and
Power Automate to your business solutions. This aims to close solution gaps which replace paper or Excel based
processes and/or to modernise legacy applications and processes.

Why Barhead’s Envisaging Engagement?

Barhead’s Envisaging Engagement is part of Barhead’s Advisory Services which helps customers generate concepts
and potential solutions with the “art of what’s possible” with Power Platform. Customers will achieve a high-level
blueprint including shared a vision and roadmap.

Unique Value Proposition

Review and Assessment
Review and state assessment of current business platform.

Ideas Inventory
Well documented ideation session to assess concepts, ideas and proposed improvements.

E Highly Scalable.Sqution

Automate and improve business processes through Power Platform.

Session Topics:

Q_— 0 Q00
b B
Jleley MO
Introduction Ideation Workshop Assessment and Concept Review
Workshop Follow-up

[
<

www.barhead.com .
1300 396 365 infy

Sydney | Melbourne | Brisbane | Manila #BarheadSolutions




Gold

ba‘-\head Microsoft Partner

Microsoft
Typical Scenarios Business Outcomes
® Repetitive processes in legacy applications. v" Inventory of prioritised business concepts.
® Manual and Excel based tasks. v" Well documented ideation session.
® Misplaced business concepts and ideas. v Assessment of concepts for feasibility, complexity
and sizing.

® Time consuming process improvements and
platforms. v" Recommended next steps, timelines and actions
for Discovery and/or Implementation services.

Pricing

Envisaging Engagement is delivered via Microsoft funding or for a fixed fee of AUD 15,000.

Barhead is a specialised consulting firm focused on delivering business
solutions leveraging the strategic value of Microsoft Business Applications
through Dynamics 365 and Power Platform. We believe that it is a
combination of people, technology, and business drivers that underpin the
most successful implementations.

Barhead provides global support for customers, providing deep expertise around:
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Power Platform tools — Business solutions for Pre-built solutions from Deployment models,
Power Apps, Power standalone apps, or apps Barhead’s research and best practices and
Automate, Power Bl and that extend existing development team. governance.

Power Virtual Agents. Microsoft solutions.
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Contact us at www.barhead.com for any inquiries or questions.
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