
Rapid App Development
Rapidly design, build and deploy Power Apps and Power Automate
solutions in a short period of time

What is Rapid App Development?

Barhead offers the Rapid App Development approach for agile customers who are comfortable with designing,
building and deploying solutions rapidly. A Minimum Viable Product (MVP) version of a Power Apps and Power
Automate solution is delivered with core features and then iterated over time.

Why Barhead’s Rapid App Development?

Barhead’s Rapid App Development is part of Barhead’s Power Platform Services, which provides global enterprise-
level services for Power Platform-based tools, business solutions and deployment models. Barhead offers delivery 
models tailored to customers’ specific demands.

Agile Project Delivery
Fast and nimble delivery of a solution specifically designed for customer requirements, the capacity of 
the delivery team is fixed and based on an agreed budget for a specified timeframe.

Low to Medium Solution Complexity
Works best for low to medium solution complexity, which is typical for a single business process 
or function.

MVP Solution
Achieve a minimum viable product (MVP) version of a solution with enough features to be usable by 
customers. Receive and provide feedback for future iterations with each sprint delivering a 
production-ready version and ready to be deployed.

Unique Value Proposition

Included Activities: 

Design 

Initial requirements and 
design validation

Build

Agreed capacity and 
budget for delivery

Acceptance and 
Deployment

Sign-off and go-live



Barhead provides global support for customers, providing deep expertise around:

Barhead is a specialised consulting firm focused on delivering business 
solutions leveraging the strategic value of Microsoft Business Applications 
through Dynamics 365 and Power Platform. We believe that it is a 
combination of people, technology, and business drivers that underpin the 
most successful implementations. 

Pricing

Rapid App Development is delivered via the standard burn rate, starting from AUD 38,000 per fortnight.

Business Outcomes

✓ Shorter timeframe to achieve benefits of a 
working solution.

✓ Quicker solution deployment as concept and 
assumption validation works while building the 
solution.

✓ Avoid lengthy and unnecessary re-work.

Typical Scenarios

• Customer requirements are ready and detailed 
analysis and design are not required.

• Customer has completed a separate activity –
Discovery, App Roadmap, App Assessment or 
other Power Platform Service to define the 
requirements.

• Customer is comfortable working in a short 
delivery timeframe and working in an agile 
manner.

Power Platform tools –
Power Apps, Power 

Automate, Power BI and 
Power Virtual Agents.

Business solutions for 
standalone apps or apps 

that extend existing 
Microsoft solutions.

Pre-built solutions from 
Barhead’s research and 

development team.

Deployment models, 
best practices and 

governance.

Contact us at www.barhead.com for any inquiries or questions.

https://barhead.com/contact/

