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According to the report of the
International Labor Organization
(ILO), the working productivity of
Vietnamese people is among
the lowest in Asia, only
accounting for 1/14 of
Singapore's and one-sixth of
Malaysia’s. One main cause
associated with this result is the
lack of self-discipline and
effective working management.

Among more than 1000
Vietnamese CEOs discussing
with us about business
management topics, over 90%
are using at least one chat
software (such as Zalo, Skype,
Facebook, Viber, Slack ...) as a
channel for both communication
and job assignment, with a view
to handling tasks promptly.
However, they themselves
always complain about the
situation of not knowing where
the project is going, what their
staff are doing or the staff
blaming each other when not
completing the job.
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In fact, these communication
tools are very popular and easy
to use, yet not designed to meet
the needs of task management.
Chat, Email or Excel software
lacks visual information,
distracts their focus and creates
dangerous "multi tasking" traps.

Over the past 15 years,
numerous specialized softwares
have been developed for work
and project management
worldwide, still very few
Vietnamese enterprises already
have access to them due to
language barriers, expensive
fees, ability to deploy support
consultancy,... Acknowledging
these issues, Wework was
launched with the aim of giving
Vietnamese enterprises a
friendly and scientific work
management tool. As a result,
the big picture of the company is
expressed in a transparent way,
thus motivating people to work
more effectively and creatively.
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PROBLEMS IN TASK & PROJECT
MANAGEMENT

o /
(On the manager side) ( On the staff side >

Difficulty in monitoring and
)( controlling the progress
of the project

Difficulty in arranging work and
reasonable schedule to complete
before deadline

X

v4 Difficulty in managing daily v4 Unclear individual responsibility
workload of employees and easy to forget tasks

Lack of objective and Limitations in collaboration,

X) transparent staff-assessment X information exchange and
tools support from colleagues
)( Difficulty in risk management { Taking too much time to

and promptly plan adjustments summarize and make reports

CONSEQUENCES
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Decrease in Resource waste yet Stagnant corporate
productivity and not reaching the goal culture lacking
efficiency transparency




BASE WEWORK
SOLUTION ENABLES
ENTERPRISES TO
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Organize work and Track progress and Evaluate working
manage projects allocate resources in results of employees
effectively on one a reasonable way in a fair and

platform transparent way
Improve working Promote internal
productivity and collaborative culture and
reduce risks flexible information

exchange
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Evaluate working results of

employees in a fair and
transparent way
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Evaluate the quality of employees'
work through the review feature

Track the progress and working
results of employees easily

Record the entire history of the
projects as a basis for evaluation

Be transparent in workload and
results of each employee
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Promote internal collaborative
culture and flexible
information exchange

Create an in-depth discussion
environment

Q

Integrate chat feature into the

system

Q

Allow commenting and direct
exchange under each work in
prog

Q

Jress

Specialized decentralization,
allowing to work with customers
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Compared with international Compared with Vietnamese
software software

Td

]

Competitive costs 9@

Have support teams to deploy \/ -

Friendly and easy-to-use interface
with Vietnamese language

Specialized decentralization,
allowing to work with customers

Full of essential features compared
to international standard software

Flexible with different business needs:
managing on multiple interfaces,
managing by many scales
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Wework has a flexible design, suitable for
enterprises with a mulli-functional organizational
structure like us. Our departments are easy fto
interact with each other, thus providing me with
enough information before making any decisions. My
staff all complimented that Wework is very easy to
Me. Trinh Minh Giang use, Sil'loe_ihe]l' can handle all the work with only one
Chairman of VMGG general window.

Wework completely solved alll previous problems of
Excel, by bringing the project online. Everyone now
can see their work, project progress and deadlines.
Thanks to Wework, we can be proud of GAPIT as a
business “in real time".

Mr. Lai Huy Hoang
CTO of GAPIT Jsc.

As a company in the online service indusiry,
customers are our top priority. The application of
Wework enables me and my staff to regularly
monitor and control the progress of the work,
especially to handle quickly with the problems
arising in each project, and ensure prompt progress

for customers. So | am very pleased with this
Mr. Tran Anh Dung
CEO of MOG software.
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PRICE LIST

Starter
1,000,000 VND/month

Use all product features
Support during office hours
Free software updates
Minimum payment in 12 months

Up to 30 accounts

Growth
2,000,000 VND/month

Use all product features
Support during office hours
Free software updates
Minimum payment in 12 months

Up to 60 accounts

S

Business
30,000 VND /account/month

from the 61st account above

Use all product features
Support during office hours
Free software updates
Direct training
Minimum payment in 12 months

Account package: 10 accounts/package

Enterprise

Contact for the most
reasonable price

Use all product features
APl integrated with internal apps
of the company
Free software updates

Direct training
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Base Enterprise Joint Stock Company

Hanoi Head Office Ho Chi Minh Branch Singapore Branch:

Address: 13, Zen Tower, 12 Khuat Duy Tien, Address: 8, MB Tower, 538 CMT8 Sireet, Address: 20A Tanjong Pagar Road,
Thanh Xuan, Hanoi County 11, District 3, HCM City Singapore 088443

Email:  Contact@base.vn Email:  Contact@base.vn Email:  Contact@base.vn

Hotline: (+84) 24 2244 1313 Hotline: (+84) 896 69 1313 Hotline: (+84) 896 69 1313



