





ENVISION

We will outline
your business
goals and how

cloud technology
can help.

STEPT ANALYSE: GLOUD JOURNEY CONSULTANCY

Taking your first steps into the (hybrid) cloud
Our cloud advisory workshops are the first step on your cloud journey. Through short and

EVALUATE

An evaluation

of your existing
portfolio of
workloads, policy
and governance.

OUTLINE

We will identify
what cloud
architecture,
governance,
policies and service
would best fit to
your business
needs.

effective workshops, Basefarm architects help you set up the basic fundamentals:

DESIGN

Milestones and
roadmap planning
stage. We will
advise which PoC’s
to implement to
lower risk, and
which operational
models to adopt.

Due to our Flexible Cloud Operations Model, we participate early in the development phase

Step 2. Build with our operational expertise and best practice, so that you can move fast to production

Consultancy,
Architecture,
and Implementation

Step 3. Run once your application is ready.
Guided, Frontline,
Platform Operations

Step 1. Analyse
Cloud strategy:
Advisory Workshop




STEP2 BUILD: MODERN APP DEVELOPMENT PLATFORM

STEP3 RUN: MISSION CRITICAL OPERATIONS

During this second step on cloud journey your business can trust our architects with: To complement the solution offered by public cloud models, Basefarm’s operation
teams help you run a true public or hybrid infrastructure platform for mission

critical workloads that can connect to traditional IT environments of our customers:

CONSULTING IMPLEMENTATION
We will advise you on

emerging technology and PoC’s, testing, building
provide you apps.

EASE OF TRANSITION DEVOPS HOTEL

We will help you Development,
transition to hardcore operations

GUIDED OPERATIONS

e Agile cloud DevOps
collaboration

FRONTLINE OPERATIONS

Advanced monitoring and incident
handling of your services:

PLATFORM OPERATIONS

We build cloud infrastructure,
help you on-board applications,

with our operational
expertise, and depending
on the partnership

model complement your
existing in-house
DevOps team.

- Management of cloud infrastructure and mission critical applications 24/7

production. and scaling

At this phase you can also leverage Basefarm’s Platform Operations:

- Optimisation and securing of new functionalities

applications in a cloud
environment.

- Adaptable to both traditional operational models and Flexible DevOps Model,

depending on your requirements

Cloud service operational
guidance for customer

production environments:

e  Service usage/cost
efficiency
Operability
Predictability
Scalability
Security

24/7/365 operation centre - i.e.
incidents

Infrastructure monitoring and
incident handling

Alarms registered as incidents
and

tracked in service management
system

Customer frontline on boarding
workshops

data and users and set up (and
operate) your solution for daily
operations:
¢ (loud foundation
¢ (loud monitoring and
incident handling
Service delivery
management
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