70-85%
active GitHub Copilot
usage in enabled teams

Increased velocity

through reduced cycle
time

Higher-quality

pull requests

GitHub Copilot Adoption at Scale

Combining GitHub's recommended adoption framework with Lantern’s Innovation Velocity approach and deep
engineering expertise, our GitHub Copilot Adoption accelerator is designed to build momentum fast, establish long-
term governance, and hardwire GitHub Copilot into day-to-day development practices across teams. Lantern’s GitHub Al
Solutions practice is built on decades of experience in Microsoft and GitHub ecosystems, and we've delivered GitHub
migrations, modernization, DevOps transformations, and Al-driven engineering improvements to help enterprises like
yours achieve measurable impact, scalable enablement, and Al-ready engineering workflows.

What you can expect

Adopt GitHub Copilot not just as an IDE
assistant, but as a platform-integrated
engineering system across GitHub
Enterprise Cloud. The result is a mature,
enterprise-ready GitHub Copilot rollout
that empowers developers, aligns
engineering leadership, and creates
measurable business outcomes from
day one.

What you'll get

Organization-wide Copilot enablement

An internal network of “influencer
developers”

Al-ready engineering workflows

Governance and guardrails for safe
enterprise use

A clear 90-day plan to expand across
the organization

What you'll achieve

- '70-85% active GitHub Copilot usage in
enabled teams

- Increased velocity through reduction in
PR review cycle time and commment churn

- Time-to-onboard reduction through Al
recall and repo intelligence

+ Lower defect rates with Al-suggested
test coverage

Engagement duration: 6-8 weeks

Cost: $100K

Contact: Natalie.Edwards@lanternstudios.com
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