Application Modernization POC

See for yourself how Power Apps The
can give your business an efficient ) Bauen
and streamlined approach to your Group
processes.

Bauen means build, and that is what we do for our customers.

In this 6-week engagement, our team of experts will review your current processes,
design, and build a Proof-of-Concept application that uses relevant Power Platform
capabilities.

Our Microsoft Certified consultants will build a targeted solution for a current,
manual, or labor-intensive pain-point in your process. Alternatively, we streamline
areas that are currently running in delayed or batch mode into more efficient real-
time processes.

The result of this collaboration is a working application ready in just weeks, not
months. Your solution is updated and enhanced going forward with minimal coding
or configuration.

And with the knowledge gained by working together with your team to build the
application, we also compile detailed and targeted strategies for additional areas of
opportunity for modernization.

Why is The Bauen Group the right partner for your project?

We build truly custom solutions that are right-sized and easy to maintain,
while others talk about solutions but are really pushing a canned product.

We collaborate with you and provide expert consultants with years of design,
development and implementation experience.
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We deliver solutions leveraging the full extent of the Power Platform, allowing
you to be agile and gain the competitive advantage.
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Bauen means build, and that is what we do for our customers.

6-Week Schedule for Application Modernization POC

Week 1:

You will work with The Bauen Group design team
to understand your business process and establish
the development plan.

Week 2 thru 5:

The team will develop your solution with daily
checkpoints for design questions and next steps.
You will see your application take shape day-to-day.

Week 6:

You will perform a final review of the application
with The Bauen Group team and begin building a
roadmap for next steps in your Application
Modernization efforts.

This 6-week design and build process will deliver a working application
that can be the spark for your digital transformation efforts. Your team
will consist of a Project Manager, an Architect, and a Developer, laser
focused on getting your solution from concept to reality.

Typically, a project like this costs much more, but for this offer we are
doing this special Proof of Concept project for qualified customers for a
flat rate of $25,000.
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