
Why are you here?
Employees are a vital element for any business and being able to conveniently meet their needs 
through instruments such as technology is key. An essential part of this is empowering them with 
flexible remote work and meaningful in-person collaboration so that they can thrive in their roles. 
Employees’ experiences are an amalgamation of creating culture and reimagining how workforce 
dynamics come together to create the necessary balance in the workplace and for employees. 

With Microsoft Viva, you can establish better solutions that curb work and life challenges that 
employees face, decrease burnout, and increase their wellbeing and social capital through digitally 
reimagined employee experiences. Discover how Microsoft Viva, an integrated platform built on 
top of Microsoft Teams, will help your people to be at their best and thrive in the new reality.

Microsoft Viva Workshop
Discover how Microsoft Viva helps organisations deliver personalised experiences to their 
employees with news, tasks and conversations; provide data-driven insights and recommendations; 
organise content and expertise; and deliver formal and informal learning when and where it’s 
needed.

Employee Experience with Microsoft Viva
A three-phase engagement that provides an overview of the ‘Art of the Possible’, and deep dives 
across the Viva suite with Topics, Connections or Learning.

What you can expect
• A prioritised list of business scenarios that can be addressed by deploying Microsoft Viva Insights.
• Recommended preparation in terms of skills and best practices.
• A roadmap outlining potential workstreams and dependencies with clear next steps.
• An adoption framework.

Why BCX?

When it comes to Microsoft 365, you need an experienced partner. 
We innovate for solutions for how people learn, live and work. We reinvent our customer journey. 

• Leverage and invest in ecosystems for scale, access and innovation
• #1 choice for customers in our chosen market 
• Leading provider of end-to-end digital solutions for now and into the future
• Attract and build talent for the future 

Contact us today to get started!
   

Thrive In The New Reality

Microsoft Viva Insights Workshop
Employee Experience with Microsoft Viva Insights
Discover Microsoft Viva Insights that help individuals, managers and leaders gain personalised 
insights and actionable recommendations that help everyone in the organisation to thrive.

The workshop provides an in-depth exploration of Personal, Manager and Leader insights with 
privacy controls and data analysis capabilities to:

• Understand the impact of work patterns on productivity and well-being.
• Provide privacy-protected insights and actionable recommendations.
• Address complex challenges with advanced tools and capabilities.

ACCESS

• Gather information on key business 
   scenarios.
• Define scope.
• Identify business stakeholders. 
• Introduce Microsoft Viva.

ART OF THE POSSIBLE

• Showcase employee experience 
   transformation. 
• Microsoft Viva overview with selected 
   pathways. 
• Demos and immersive experiences.

BUILD THE PLAN

• Build upon your newfound knowledge 
   and pair it with your unique business 
   challenges.
• Prioritisation of scenarios and next 
   steps built into a plan.

Workshop framework


