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Microsoft Copilot Agent
Activation and Implementation

BDO'S MICROSOFT COPILOT AGENT ACTIVATION
AND IMPLEMENTATION

The Microsoft Copilot suite empowers businesses to reimagine productivity by
embedding generative Al and automation into everyday workflows. As highlighted
in Microsoft’s 2025 Work Trend Index, Al is now viewed as “intelligence on tap”,
enabling organisations to scale expertise and address the growing capacity

gap. Copilot plays a pivotal role in helping companies transition into “Frontier
Firms" — agile, Al-enabled organisations that outperform traditional models.
With features that enhance collaboration and streamline decision-making,
Copilot supports the evolution towards human-agent teams and dynamic work

structures. It's no surprise that forward-thinking businesses are rapidly adopting Become a Frontier Firm
Copilot to remain competitive in this decisive year of transformation. by activating and

At BDO Digital, we understand the complexities of implementing Copilot implementing
products and the effort required to ensure your digital estate can adopt these COPilOt agents across

technologies securely. We work with your organisation to activate and embed

Microsoft Copilot at scale using BDO's Care+ Framework. oty organlsatlon

POTENTIAL MICROSOFT COPILOT ACTIVATION AND
IMPLEMENTATION BUSINESS CASES

_Z PY 2_ Empower your workforce to automate workflows and
aa processes with Al

Deploy Microsoft 365 Copilot to boost team performance and

streamline business operations

DT’,.? Build your own generative Al agents and automation workflows with
Copilot Studio

@ Integrate Copilot into Microsoft Power Apps and Power
@ Automate workflows

% Enhance developer productivity with GitHub Copilot

digital estate via Copilot in Azure

Strengthen your security posture with insights from Microsoft
Security Copilot

Q Provide your Azure administrators with deeper insights into your
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STEPS FOR A SUCCESSFUL MICROSOFT COPILOT ACTIVATION AND IMPLEMENTATION
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STEP 1 STEP 2
Consultation on Readiness
your business assessment and
requirements deployment strategy

KEY DELIVERABLES TYPICALLY INCLUDE

> Readiness analysis and advisory documentation

> Licence configuration and deployment in your
Microsoft tenant

WHY CHOOSE BDO DIGITAL

Get it Right from the Start

BDO's Modern Workplace services are built on years of
experience helping our clients realise and maximise their
Microsoft 365 investments. We consistently deliver measurable
outcomes for organisations worldwide.

*Pricing will vary depending on the scope of the engagement.
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STEP 3 STEP 4
Copilot agent Feature production
deployment rollout and people
and testing enablement with BDO's

Care+ Framework

> Feature configuration and deployment

» Roadmap for deeper integration

Broad Capabilities

Our Modern Work, Cyber, Cloud Engineering, App
Modernisation, and Data and Al engineers work together
seamlessly, no matter where you are in your technology
transformation journey. BDO's comprehensive teams cover your
digital transformation and optimisation from end to end.

BDO is trusted by leading organisations because we help modernise infrastructure, optimise
costs, and unlock new market opportunities. Our extensive experience with complex,
regulated environments and multi-year transformations ensures that every step of your cloud
journey is strategically planned and expertly executed.

HAVE QUESTIONS OR WANT TO LEARN MORE? CONTACT US!

‘BDO", ‘we', ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms (‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members of BDO International Limited and perform professional services
under the name and style of BDO (hereafter: ‘BDO Member Firms'). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company incorporated in Belgium. Each of BDO International Limited, Brussels
Worldwide Services BV and the BDO Member Firms is a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of the BDO network
shall constitute or imply an agency relationship or a partnership between BDO International Limited, Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International
Limited nor any other central entities of the BDO network provide services to clients.BDO is the brand name for the BDO network and for each of the BDO Member Firms.

© Brussels Worldwide Services


https://www.bdo.global/en-gb/services/advisory/bdo-digital

	Button 25: 


