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WHAT TO EXPECT

On average, our clients are realizing up to 35% 

savings within their Microsoft licensing while 

strengthening risk posture.

Optimizing Licensing Spend and Enhancing Risk Posture

Powered by BDO Digital, the Cloud Cost Control, Security 

and Governance Assessment uses an AI-powered deep 

analytics to surface insights into your organization’s risk, 

solutions and licenses.

With these insights, the assessment can help identify:

 Strategic cost optimization

 Risk maturity

 AI Readiness

 3rd party software vendor consolidation

 Licensing waste

Active Insights Health Check

Active Insights Health Check

Powered by BDO Digital’s deep analytics, this 

assessment is designed to help support organizations 

on their journey to a brighter, more secure future.

Accelerate Business Transformation 

understanding preparedness for AI and 

emerging technologies.

Consolidate third-party software vendors to 

optimize cost and support.

Identify opportunities to reduce licensing 

waste.
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APPROACHES AND OUTCOMES

The assessment can help with insight into immediate 

value, savings, and consolidation, providing the 

following deliverables:

STEP 1
Set-up

Rapid setup for read-only 

data collection. No agent 

required.

10-15 

min

STEP 2
Report 2+2

After two weeks, bring 

back two reports: M365 

and Azure.

1-2 

hours

STEP 3
Review

Review potential/ 

recommended savings and 

optimization.
Variable

Three-Step Onboarding and 

Assessment Process:

Risk Insights
Directional insights highlighting areas of risk 

that require attention.

Savings and Consolidation Potential
Full analysis of Microsoft workloads illustrating 

optimization and savings opportunities, 

including 3rd party vendor consolidation.

Full Report and Roadmap
Provide full report of assessment; including 

professional analysis and roadmap outlining 

recommendations for improvements that can 

help improve cybersecurity defenses.
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Trust BDO as your Microsoft Partner

Microsoft Practice by the numbers:

450+ Microsoft Certified Professionals

250+ Modern Work, Data, and AI Specialists

$585M+ Technology Solutions Delivered

130+ Cloud Solution Provider Clients

PEOPLE

119,000+

BDO DIGITAL 

PROFESSIONALS

12,000

COUNTRIES AND 

TERRITORIES

166

OFFICES

1,800

►CLICK TO LEARN MORE  

CLICK TO LEARN MORE  ►

Strategic Alliance for your Success

Microsoft Copilot Activation and Implementation 

https://www.bdo.com/insights/press-releases/bdo-global-announces-recognition-as-winner-of-multiple-2024-microsoft-partner-of-the-year-awards
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‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms 

(‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members 

of BDO International Limited and perform professional services under the name and style of BDO (hereafter: ‘BDO Member 

Firms’). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company 

incorporated in Belgium. Each of BDO International Limited, Brussels Worldwide Services BV and the BDO Member Firms is 

a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of 

the BDO network shall constitute or imply an agency relationship or a partnership between BDO International Limited, 

Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International Limited nor any other central 

entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

© Brussels Worldwide Services
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