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Low Code Al, Al
Agents, and BDO

Powered by Microsoft Power
Platform and Copilot Studio
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Transform Workloads and Workflows
with Intelligent Automation and Low
Code Power Platform Solutions

Leverage Microsoft Power Platform services
to transform quickly at scale

Reimagine your enterprise potential with low
code and intelligent automation, backed by
BDO's proven expertise and industry-specific
transformation framework.

BDO empowers your organization to build
collaborative, secure, and Al powered

workflows aligned with your unique
workplace goals.

We look forward to helping you
achieve your low code goals.
Faster.



BDO’s Innovate with Low Code and Al
Agents Implementation Overview

Harnessing Al Agents and Copilot Studio, you’ll experience the benefits of
scalable, easy-to-deploy Al-powered automation that streamlines processes and
drives operational efficiency—all while keeping your team focused on what
matters most. By adopting Power Platform, companies unlock rapid, cost-
effective solutions that deliver immediate impact.
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Many businesses rely
on legacy systems
that are hard to
modernize or
integrate

Difficulty aligning
data protection with
the need for
innovation and
accessibility

Traditional app
development is
expensive and

time-consuming

Business users often
struggle to adapt
processes quickly due
to reliance on IT

HOW BDO CAN HELP
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BDO professionals to
review & streamline
business workflows
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external systems and
tools to bring all your
processes together

Enable Citizen

i% Development - Train and
empower your people to
build new automations

with low code services &
Al Agents

v Power Platform Center
—— of Excellence - Design,
implement, and manage
policies with proven
governance frameworks




BDO’s Innovate with Low
Code and Al Agents
Implementation Overview

BDO partners with your team to uncover
your unique business objectives and
technology priorities, ensuring every step is
tailored to your vision.

Estimated project timeline:

We estimate the readiness, deployment,
and testing for phases to take 4-6 weeks.

Typical implementation includes:

» Readiness Analysis & Advisory
Documentation

» Feature Configuration & Deployment
» Roadmap for Deeper Integration

Consultation on your business
process needs and governance
strategy

PHASE 1
Discovery

Develop deployment strategy and
deploy prioritized low code
solutions to demonstrate value

PHASE 2
Proof of Value

PHASE 3
Production Configure your low code and Al
Deployment  Agent solutions at scale

and Testing

PHASE 4 Work with BDO to prepare your
People people for change and to measure
Enablement impact



Trust BDO as your Microsoft Partner

Strategic Alliance for your Success

Microsoft Practice by the numbers:

450+ Microsoft Certified Professionals
250+ Modern Work, Data, and Al Specialists
$585M+ Technology Solutions Delivered
130+ Cloud Solution Provider Clients

CLICK TO LEARN MORE »
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https://www.bdo.com/insights/press-releases/bdo-global-announces-recognition-as-winner-of-multiple-2024-microsoft-partner-of-the-year-awards

‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms
(‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members
of BDO International Limited and perform professional services under the name and style of BDO (hereafter: ‘BDO Member
Firms’). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company
incorporated in Belgium. Each of BDO International Limited, Brussels Worldwide Services BV and the BDO Member Firms is
a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of
the BDO network shall constitute or imply an agency relationship or a partnership between BDO International Limited,
Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International Limited nor any other central
entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

© Brussels Worldwide Services
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