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Start Your Business Transformation 
with BDO’s C-Suite Vision & Value 
Workshop

C-Suite Business Transformation Vision & Value Workshop

BDO’s C-Suite Vision & Value Workshop 

provides a peer-to-peer session to refine 

your vision for business transformation.  

We empower executives with strategies to 

prioritize their company's transformation with 

a focus on outcomes, process improvement 

and organizational change management.  

We look forward to helping you achieve 

your business transformation goals.             

Faster.

50,000+ GLOBAL CUSTOMERS

250+
DYNAMICS AND 

DATA SPECIALISTS
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BDO’s Vision & Value Workshop uses 

a structured approach to help your 

organization assess desired outcomes, 

define priorities, and get expert 

support to achieve your business 

transformation, enhanced by Dynamics 

365 and Power Platform.

Estimated workshop timeline:

2 Days

Workshop includes:

 Competencies Assessment Strategy

 Budgetary Proposal

 Project Roadmap

 Workshop Documentation

BDO’s C-Suite Vision 
& Value Workshop

C-Suite Business Transformation Vision & Value Workshop

Alignment 

and Strategy

In-depth consultation to 

understand your enterprise 

resource planning needs, 

business needs, and current 

pain points

Current State 

Assessment

Implement targeted 

Dynamics 365 solutions to 

achieve your desired 

business outcomes

Project

Roadmap

Implement the required 

reports and dashboards to 

measure process 

effectiveness and support 

continuous improvement
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Trust BDO as your Microsoft Partner

Microsoft Practice by the numbers:

450+ Microsoft Certified Professionals

250+ Certified Dynamics 365 and Data Specialists

$585M+ Technology Solutions Delivered

130+ Cloud Solution Provider Clients

PEOPLE

119,000+

BDO DIGITAL 

PROFESSIONALS

12,000

COUNTRIES AND 

TERRITORIES

166

OFFICES

1,800

►CLICK TO LEARN MORE  

CLICK TO LEARN MORE  ►

Strategic Alliance for your Success

C-Suite Business Transformation Vision & Value Workshop

https://www.bdo.com/insights/press-releases/bdo-global-announces-recognition-as-winner-of-multiple-2024-microsoft-partner-of-the-year-awards
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‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms 

(‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members 

of BDO International Limited and perform professional services under the name and style of BDO (hereafter: ‘BDO Member 

Firms’). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company 

incorporated in Belgium. Each of BDO International Limited, Brussels Worldwide Services BV and the BDO Member Firms is 

a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of 

the BDO network shall constitute or imply an agency relationship or a partnership between BDO International Limited, 

Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International Limited nor any other central 

entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

© Brussels Worldwide Services
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