
BDO C-Suite Business 
Transformation 
Techincal Debt 
Workshop

Refine your vision for 
business transformation 
with a focus on outcomes, 
process improvement and 
organizational change 
management, powered 
by Dynamics 365 and 
Power Platform.

What keeps you up at night? How much technical 
debt are you carrying? Want an ERP “win” on your 
resume? Are you struggling with applications that 
don’t fully integrate?  

The BDO C-Suite Business Transformation Vision & Value Workshop drives a peer-
to-peer session with the goal of how to turn vision into value-added tangibles 
without the risk.  

BDO brings proven CIO and CFO experience to lead your C-Suite through 
envisioning what could transform your business; delivering a project roadmap and 
budgetary proposal to start you on your business transformation journey.  

BDO C-SUITE BUSINESS TRANSFORMATION VISION &  
VALUE WORKSHOP BUSINESS CASES

Empower your management with data-driven decisions, eliminating 
siloed data with disparate systems

Establish a scalable foundation for future applications to expand 
digital capabilities driving adaptability to changing markets 

Streamline operations and improve efficiency by reducing manual 
processes and improving visibility into operations

Build stronger customer relationships and retention with a 
360-degree view of customer engagement

BDO DIGITAL



BDO TRANSFORMATION WORKSHOP KEY DELIVERABLES INCLUDE

	X Workshop 
Documentation

	X Competencies 
Assessment Strategy

	X Budgetary Proposal 	X Project Roadmap 

BDO’s C-Suite Vision & Value Workshop empowers companies to transform challenges into strategic opportunities for growth and 
innovation, breaking free from digital concrete.

STEPS FOR A SUCCESSFUL BDO C-SUITE BUSINESS TRANSFORMATION VISION &  
VALUE WORKSHOP

1.	 Collect strategic objectives, understand desired business 
outcomes, and transformation goals

2.	 Assess management, functional, and technical competencies

3.	 Understand project governance expectations

4.	 Develop strategies for project phases and prioritization

5.	 Establish a comprehensive change management strategy

6.	 Activate adoption and change management support

© 2025 BDO USA, P.C. All rights reserved.

WHY CHOOSE BDO DIGITAL

Get it Right from the Start

BDO’s Digital Transformation team includes seasoned business leaders with the experience to  
understand your organization and recommend the right processes and technology to achieve your  
desired business outcomes.

Broad Capabilities

Working alongside BDO, you tap into a global advisory network with experienced professionals who 
understand every facet of your industry and business.

Accelerate Your Success

Be prepared at your next Board of Directors or Executive meetings with a budgetary proposal outlining 
the key initiatives and expected outcomes per project phase.  Not only will you be prepared for your 
business transformation, BDO strives to be your trusted advisor for the long-term, ensuring you get 
the most value from your investment for decades to come.

*Pricing will vary based on the scope of the engagement
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