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InsurHub Helps Insurers Harness the
Power of Their Data with Industry

Tuned Analytics, Dashboards, and |
Machine Learning Models =

Define, track, and exceed your stakeholder
goals with a tailored, data-driven approach,
powered by BDO InsurHub and Microsoft
Azure.

@ 50,000+ GLOBAL CUSTOMERS
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BDO empowers your organization with a
future-ready, secure, and insightful data
platform specifically for the insurance
industry and aligned with your unique
strategic goals.
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We look forward to helping you
modernize your business and

accomplish your unique goals.
Faster.



InsurHub Analytics for Insurance Accelerator

Insurers all over the world are facing growing pressure to exceed shareholder goals
and while winning and maintaining their customer base. Unfortunately, siloed data
complicates reporting, obscures insights, and hinders goal tracking. BDO Digital’s 4-
to-6 Week InsurHub accelerator is a fast-track to reliable reporting, analytics, and
tracking on the health of your insurance business.

TYPICAL CLIENT OPPORTUNITIES
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Disparate and Siloed Data Labor Intensive Insights Are Data Quality
Data spanning across Reporting pifficult Transforming data
multiple application Manual reporting Human interaction ¢ multiple sources
systems means that you costs time and can is required to could delay decisions
can never see the full lead to errors and  analyze data across and compromise
health of your business  missed opportunities multiple data insights
in one place sources

HOW BDO CAN HELP

Connecting Core
Enterprise Data -
Connect data sources that
power your business so
everything is in one place
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Analytics and Machine
Learning - Use advanced
analytics to gain valuable
insights that drive
decisions

Data Governance and
Security - Have your data

in one place for your
users while also ensuring

only the right people
have access

Adoption of New
Standards - Get
compliance-ready and
implement new standards
without disrupting your
workflows
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InsurHub is a Modern Data

Platform for Enhanced
Insurance Analytics

BDO’s InsurHub Analytics for Insurance
accelerator will employ a structured
approach to help insurers harness the
power of their data and gain valuable
insights through industry-specific analytics,
dashboards, and reporting.

Estimated project timeline:

We estimate this initial accelerator
implementation to take 4-6 weeks.

Typical implementation includes:
» Technical Analysis and Advisory

» InsurHub Analytics Deployment

» Predictive Models and Dashboards
» Full Adoption Roadmap

PHASE 1
Assess and Plan

PHASE 2
Design and
Architect

PHASE 3
Implementation

PHASE 4
Innovate

Together, we will review your technology
estate and architect a unified data and

BDO will work with your organization to
deep dive on specific goals, business
drivers, and workloads in place today

InsurHub implementation strategy

BDO will work with your technical
experts to deploy InsurHub, connect
baseline data sources, and build

customized dashboards

After initial deployment, BDO will work
with you to craft a roadmap that

includes more data sources and Al
features



InsurHub Accelerates Maturity Across The Data Spectrum

Integrate Technologies and Transform Workload Productivity

Insurance Systems Data Ingestion E Secure
=" and Transport Data Vault

i Insurance Reports/Analytics
| Analytical Models

Finance | GL

w » Customer/Member  » Customer Exec Dashboards
Actuary | Claim Premiums @ > Policy/Premium Lifetime Value
Ny, vicosot » Claims/Risks » Consumer Behavior Management and
V Dynamics 365 Market S Operational Reporting
Policy » Pricing/Actuarial > Market Strategy
Mooby’s > Investments/ > Product Innovation Self-Service Analytics
CRM ANALYTICS Reinsurance » Risk Analytics
External Data Sources ORACLE > Finance > Loss Modeling IFRS 17 Financial
» Claims Projection Reporting
Social Data Management & :
[ GUIDEWIRE Operations Rules and > Fraud Analytics

Demographic Calculation Engine

€= Azure Data @ <>~ Azure Databricks
Economic A1 Factory AR LG @@% and PowerBlI

Helping Insurers Fast-track Data Strategy



Trust BDO as your Microsoft Partner

Strategic Alliance for your Success

Microsoft Practice by the numbers:
450+ Microsoft Certified Professionals
200+ Certified Data and Al Specialists

130+ Cloud Solution Provider Clients
S660M+ Technology Solutions Delivered in 2024

CLICK TO LEARN MORE »
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https://www.bdo.com/insights/press-releases/bdo-global-announces-recognition-as-winner-of-multiple-2024-microsoft-partner-of-the-year-awards

‘BDO’, ‘we’, ‘us’, and ‘our’ refer to one or more of BDO International Limited, its network of independent member firms
(‘the BDO network’), and their related entities.

The BDO network is an international network of independent public accounting, tax and advisory firms which are members
of BDO International Limited and perform professional services under the name and style of BDO (hereafter: ‘BDO Member
Firms’). BDO International Limited is a UK company limited by guarantee. It is the governing entity of the BDO network.

Service provision within the BDO network is coordinated by Brussels Worldwide Services BV, a limited liability company
incorporated in Belgium. Each of BDO International Limited, Brussels Worldwide Services BV and the BDO Member Firms is
a separate legal entity and has no liability for another entity’s acts or omissions. Nothing in the arrangements or rules of
the BDO network shall constitute or imply an agency relationship or a partnership between BDO International Limited,
Brussels Worldwide Services BV and/or the BDO Member Firms. Neither BDO International Limited nor any other central
entities of the BDO network provide services to clients.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

© Brussels Worldwide Services

BDO
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