1IBDO LixAR | GROWING TOGETHER

To Create, Innovate, & Inspire

Modern Work DNA: 5-Wk
Assessment

Understand your current state and
envision your future state of Modern Work in today’s
Hybrid work environment
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What’s the Value?

Our methodology to developing a modern workplace.

DESIGN

BDO LIXAR has developed a DNA model
assessment to helps clients
understand their challenges in the
workplace and identify ways to create
a more collaborative and productive
work environment.

PURPOSE
Help clients understand their future
needs in a hybrid workplace.

VALUE

Identify gaps in the workplace and
adopt new and efficient ways of
working.

2. Agile working
model

3. Organizational
change quotient

1. Workplace
Collaboration

5. Technology
Modernization

6. Technology support

4. Technology
optimization

8. Technology/
infrastructure
modernization

9. Continuous
disruption

7. Digital work
adoption

11. Employee 14. Automation and 17. Centralized  20. Shifting

workplace centricity workflow tools and nature of
management processes work
12. Remote work 15. Information 18. Productivity
options/flexibility management/sharing enhancement
10. Workplace 13. Process 16. Information  19. Change
autonomy digitization security and management
compliance (incl.
cyber)
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How does it work?

We follow a 3 step approach to help our clients understand their workplace needs.

&
1. CURRENT STATE
ASSESSMENT

Conduct a diagnostic
workshops using the DNA

model to uncover gaps
and challenges in the
current workplace (incl.
tools and processes) and
identify areas of
improvement.

2. FUTURE STATE
DESIGN THINKING

Conduct an art of the
possible sessions focused
on the gaps, challenges
and opportunities to
showcase relevant case
studies/tools and
develop a list of solution
options to address key
paint points.

3. STRATEGY AND
ROADMAP

Work with key
stakeholders to assess
each solution option and
develop a roadmap
based on prioritized key
initiatives to enable the
future state vision.
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Modern Work DNA Deliverables

Our consists of the follow activities and deliverables.

1. Current State Assessment 2. Future State Design 3. Strategy and Roadmap
WEEKS 1 & 2 Thinking WEEKS 3 & 4 WEEK 5

« Stakeholder interviews and » Prioritize the list of » Define strategic initiatives/
DNA workshops opportunities and topic areas investments
« DNA results and current state » Showcase market trends, * Develop a roadmap and
analysis case studies, future tech. define total effort/resources
concepts * Prioritize investments and

*  Summary of challenges and
opportunities * Demo a proof a concept tool align on next steps

. Initiatives/recommendations
2. Timeline and estimates

1. Market trends and case
studies

1. Workplace DNA Results

2. Summary of Challenges and
2. Proof of concept

Opportunities

Key
Deliverables
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IBDO | TAKE YOUR BUSINESS TO THE NEXT LEVEL

LIXAR Accelerate your data journey today; be ready for tomorrow

We want to help you

ADAPT, ADOPT & GROW
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