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Power Apps Jumpstart
2 Weeks PoC

Learn how to start replacing your aging legacy 
applications or create and modernize new applications 
quickly and efficiently using Microsoft Power Apps.

Building apps with Power Apps allows you to solve and 
automate business problems with little to no code.

What is the value? 
Realize value quickly across 3 key areas;

•	 Application Development Build simple solutions or 
complex business applications, rapidly build apps in an 
agile way quickly getting to an MVP

•	 Application Modernization Replace aging legacy 
business applications, digitize and automate forms, 
spreadsheets & workflows

•	 Intelligent Process Automation Use AI to optimize, 
modernize and automate business processes, 
automate manual or repetitive tasks, digitize and 
automate business processes

How does it work?
WEEK 1 // ASSESS & RECOMMEND In collaboration with your stakeholders BDO Lixar will conduct a high-
level review of the business needs and provide an assessment of how a Power Apps solution can address existing 
challenges. Next, we provide multiple solution approaches and options that vary in complexity, scale, time to market 
and investment. Together with your stakeholders the most appropriate solution can be identified quickly and easily.

WEEK 2 // PoC DELIVERY Using agile methodologies and leveraging the Microsoft Power Platform along with 
Microsoft 365 and Azure, BDO Lixar will rapidly build a Proof of Concept that quickly demonstrates the Art-of-the-
Possible solution.

Deliverables

The deliverables will include 
a high-level assessment and 
recommendation for leveraging 
the Microsoft Power Platform to 
address business challenges. A proof 
of concept (POC) may be developed 
as a method to demonstrate 
the feasibility and verifying the 
recommended approach to solve 
the business problems.

Start Your Journey 
Today! 2 WEEKS

Duration

15K$
Estimated cost

CAD
*Pricing based on scope of work


