1IBDO LixAR | GROWING TOGETHER

To Create, Innovate, & Inspire

RPA & Intelligent Automation
Jumpstart: 6-Wk PoC

Automate your workloads with RPA for increased
productivity and revenue growth
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"
We are honoured to win Microsoft’s 2020 Data

Platform Modernization Award which celebrates
BDO Lixar's HeroPath for transforming businesses
from Coast to Coast, & the 2019 Al Innovation
Award."

EMMANUEL FLORAKAS
PRESIDENT OF BDO LIXAR
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BDO LIXAR in Canada

REVENUE MID-MARKET FULL RANGE OF
PROFESSIONAL

$690 CAD B aets

b

100 years of
excellence

125+ 473 PR

. ACROSS CANADA
offices Partners

As of December 31,2020
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BDO LIXAR

[BDO LIXAR | CL OUD ADOPTIGN
FRAMEWORK

THE CLOUD
ADVANTAGE

Cloud adoption is much more than
virtualization of technology capabilities.

Cloud is a competitive advantage.

Cloud enables businesses to unlock digital
innovation so that they can Innovate Faster,
Increase Revenue, Reduce Costs, and Mitigate
Risk.

E;—'t-; =
Powered by
the Cloud

v

APP DEV

UNLOCK DIGITAL INNOVATION

Driven by Data, Powered by the Cloud

Data
Migration

STRATEGISE . ROADMAP. IMPLEMENT. IMPROVE
Lixar Cloud Adoption Framework
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RPA & Intelligent Automation Jumpstart: 6-Wk PoC
WHAT’S THE VALUE?

L

Increase Data

y 3

Scale with ease Improved
accuracy and
consistency

and efficiency Employee
Experience

Reduce heavy manual By automating manual

data entry & increase Scale your workloads . ptrtoc?ss.es, you o
consistency in quickly as needed with Ee elc A I)El s fe
execution of business ease and efficiency mployee Etxperience for
processes your work force resulting

in increased employee
retention and satisfaction
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RPA & Intelligent Automation Jumpstart: 6-Wk PoC
HOW DOES IT WORK?

._. WEEKS 1-2 /[ ASSESSMENT & ART OF THE POSSIBLE

‘:\"‘ WEEKS 3-4 // RECOMMENDATIONS & ROADMAP

'4 WEEK 5-6 // POC DELIVERY BASED ON ESTABLISHED PRIORITIES
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IBDO | TAKE YOUR BUSINESS TO THE NEXT LEVEL

LIXAR Accelerate your data journey today; be ready for tomorrow

We want to help you Q @
ADAPT, ADOPT & GROW Gl
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