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RPA & Intelligent Automation Jumpstart
6 Weeks PoC

Automate your workloads with RPA for increased 
productivity and revenue growth.

Did you know that more than 60% of employee time, 
on average, is spent on non-productive and non-revenue 
generating activities, leaving only less than 40% for high 
value actions. The Solution? Let the BDO LIXAR team 
show you how to get started automating your workloads 
and business processes with Power Automate leveraging 
this 6 week accelerator offer.

What is the value?
Implementing RPA & Intelligent 
Automation can help you;

• Reduce heavy manual data entry

• Increase consistency in execution of 
business processes

• Scale workloads quickly as needed

• Increased employee retention and satisfaction

How does it work?
1.    Assessment & Art of the Possible BDO LIXAR and your stakeholders will work together to understand the vision 
of your organization and the needs of your team, employees & partners. We will assess your existing operations and 
discuss challenges to determine areas for process automation and efficiency improvements.

2. Recommendations Leveraging the functionality of Microsoft’s Power Automate, we will work with your team 
to recommend a priorities list of tactical and strategic initiatives with the focus to enable RPA capabilities, increase 
efficiencies and reduce cost – all aligned with your strategic vision and goals.

3. PoC Execution and Roadmap Working with assigned stakeholders, we will deliver a roadmap to execute on your 
priorities. By training key employees on RPA enablement and best practices, we ensure your roll-out plan for the 
organization is designed for optimal end user adoption.

Deliverables

Start Your Journey 
Today! 6 WEEKS

Duration

40K$
Estimated cost

CAD
*Pricing based on scope of work

Weeks 1-2

Weeks 3-4

Weeks 5-6

Complete the assessment

Deliver recommendations and roadmap

Deliver PoC on one workload


