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6 Weeks PoC

Engage your hybrid workforce seamlessly with Viva Deliverables
Connections and keep your workforce connected,
informed and organized. » Weeks 1-2

DISCOVER We define the vision of
success, user personas, challenges
and requirements.

Hybrid work is here to stay and modernizing the
employee experience has never been more important.
Leveraging the BDO Lixar Viva Connections Jump Start

Offer, your organization can start to bring all your Weeks 3-4
company news and resources into MS Teams, and create ADVISE Based on findings from
actionable tasks for employees to stay in the flow of the discovery, we will recommend
work resulting in a Modernized Hybrid work experience a site architecture to leverage
for your employees. Viva Connections.

. Weeks 5-6
What is the value? PoC & NEXT STEPS Delivery of PoC
« Keep your employees connected and engaged with pilot group migration. Delivery

. . of a roadmap for the remaining groups

« Ensure secure access to internal policies and departments.

and documents

» Streamline communications

How does it work?

1. Discovery & Art of the Possible BDO Lixar and your stakeholders will work together to understand the vision of
your organization and the needs of your teams, employees and partners. The discovery phase includes an assessment
of your existing intranet and challenges to determine a site architecture to rapidly leverage Viva Connections.

2. Recommendations Within the features of Microsoft's capabilities, we will work with your team to recommend
a desired information and site architecture, to ensure your employees are accessing content securely — all packaged
together with your corporate brand.

3. PoC Execution and Roadmap Working with assigned stakeholders, we will deliver a roadmap to execute your
priorities and identify training needs for content creators and publishers, leveraging best practices.

Start Your Journey (i
Today! $50KCAD 6 WEEKS
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