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GenAIQ is BearingPoint’s agentic AI Platform for business automation
GenAIQ is BearingPoint’s platform to implement AI & agentic use cases fast, reliably and compliantly.

DRIVES OPERATIONAL EFFICIENCY LEVERAGING  3 DOMAIN SPECIFIC SOLUTIONS

▪ GenAIQ.Procurement Optimizer: Cuts manual procurement workload, 
increases process reliability, and accelerates end-to-end procurement 
cycles.

▪ GenAIQ.Planning & Assurance: Automates planning and assurance 
workflows to shorten cycle times and improve planning quality and 
reliability.

▪ GenAIQ.Financial Reporter: Reduces manual reporting effort, improves 
regulatory accuracy, and enables faster, more consistent forecasting and 
stress-testing.

KEY DIFFERENTIATORS

▪ Flexible & Compliant: A model- and cloud-agnostic architecture that is 
GDPR / EU AI Act aligned and explainable by design.

▪ Modular by Design: Easily configurable, modular components that scale 
from pilot to enterprise.

▪ Interoperable: Domain-specific integration with enterprise tools (e.g., 
ServiceNow) and external data sources across ecosystems.

▪ Ready-to-Use: A user-friendly platform with a rich feature set and agentic 
workflows for fast time-to-value.

WHAT IS GENAIQ?

GenAIQ is BearingPoint's custom-built Agentic RAG AI platform 
that allows organizations to automate and augment business 
processes effectively by combining agentic AI, specific domain-
specific knowledge and seamless integration with existing IT 
landscapes.

VALUE DRIVERS

▪ E2E Automation: GenAIQ integrates existing tools and 
infrastructure, public industry networks, and the latest AI 
technologies across all tech stacks.

▪ Continuous Optimization: GenAIQ offers a shared repository 
of customizable agents in its agent store, enabling reuse and 
scaling across teams and departments.

▪ Data Sovereignty & Control: GenAIQ exclusively processes 
data from sources explicitly defined by the user in a secured 
and compliant manner including output explainability.
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Agent Skills

REST-API

No Code Workflow 
Configuration

Prompt
Library

ERP & CRM
Connectors

Agent Store

CRON Jobs

MCP
Integration

Information & Entity 
Extraction

Summaries, Reports, 
Comparisons

Voice & Avatar
Interaction

Data Chat and automated 
LLM Selection

Output Quality
Assurance

Code Generation, 
Documentation and 

Translation

Context &
Sentiment Analysis

Forecasts & 
Recommendations

Retrieval Augmented 
Generation (RAG)

Integrated ML
Platform 

Web Crawling

Speech Transcription

OCR & Visual
Intelligence

Explanability (XAI)

Web Search

LLM World Knowledge

GenAIQ’s provides: GenAIQ’s Capabilities:

15+ (leading) Large 
Language Models

20+ out-of-the-box
features to leverage

GDPR and EU AI
Act conformity

Time-to-prototype
of ~ 4-6 weeks1

60+ Agents with 
industry specific skills

15+ domain specific 
solution Modules  

GenAIQ contains three layers of capabilities for E2E automation
GenAIQ provides various technical capabilities out-of-the-box and thereby enables rapid implementation 
of AI and agentic automation use cases.

1 = Can increase depending on scope of use case(s)

Automation
Layer

Data 
Layer

Intelligence
Layer
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GenAIQ works as composite AI in the center of the automation purpose
GenAIQ is a composite AI platform serving as the central control layer for enterprise AI providing a single point of access to 
orchestrate tools and technologies, seamlessly switch underlying LLMs, and maintain full technological sovereignty.

GenAIQ functions as the
core orchestration platform, 
integrating data sources,
AI models, and software 
infrastructure which enables 
the flexible exchange of 
technical components, 
supporting full technology 
agnosticism.

Text Extraction

Visual Intelligence

Input-aware tool presets

File Validation

Batch Processing

RAG system w/ similarity scoring

Large Langue Model Selection

Document Analysis

Chat Capabilities

Document Comparison

Predictive Forecasting

Document Creation

Table Generation

Audio Transcription

AI Agents

Writing Code

COMPONENTS OUTPUT
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Expansion Stages: From task-level support to end-to-end process automation
GenAIQ can be leveraged as a smart assistant to augment daily business routines, or it can be applied to 
automate entire processes with the human acting only as a supervisory authority.

Access:

Interaction:

Purpose:

Typical Use Cases:

Value Generation:

Role of User:

1 | Task Augmentation | Smart Assistance
In expansion stage 1, the software acts as an intelligent assistant. Users 
actively interact via a chatbot and accelerate their day-to-day work 
through automated data analysis. The primary value lies in efficiency 
gains and improved decision quality at the task level.

Web application with Chatbot

User driven (Chat / Prompt) in standard User Interface

Acceleration of specific tasks

Analysis, Evaluation, Decision Support

Time Saving, Better Decision

Active User

Integrated into existing IT-Landscape

System Driven (Events / Triggers / Workflows) 
with customized User Interface 

Automation of entire processes 

End-to-End processing; Orchestration

Cost reduction, Quality improvement, Scaling

Supervision, Steering

2 | Process Automation | Integrated workflows
In expansion stage 2, the solution is deeply integrated into existing 
systems. This shifts the focus from supporting individual tasks to the 
automated execution of end-to-end processes – including handovers 
between systems. The user transitions from executor to orchestrator.

Increase of individual productivity Transformation of operating model
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Business Value Generation with GenAIQ
GenAIQ Systematically Transforms Inputs, Data, and Signals into Orchestrated Agent Workflows and 
Decision-Ready Outputs that Deliver Measurable, Sustainable Business Impact.

Input

Verfügbare
Rohinformationen & Signale

Unstructured data
Documents, PDFs, Mails, etc.

User initiated 
inputs
Prompts, requests, goals, etc.

System- & Process 
Events
Deadlines, status changes, etc.

Rules & 
Framework 
conditions
Policies, Compliance, etc.

Structured data
KPIs, transactions, etc.

Business Impact

Sustainable
Business Value

Efficiency & cost 
reduction
Time savings, reduced process costs

Quality & risk 
improvement
Fewer errors, higher compliance

Speed & scaling
Faster cycle times, etc.

Better decisions
Consistency, transparency, etc

Employee & user 
experience
Reduced workload, improved interaction

Competitive 
advantage

Output Categories

Information and 
knowledge output
Summaries, analysis

Communication & 
interaction
E-Mails, Chats, notifications, etc.

Documents & 
artifacts
Contracts, presentations, reports

Governance- & 
Compliance-Output
Logs, Tracability, Tests

Process and system 
actions
Transactions, changes etc.

Actionable, Business-
Relevant Outputs

Analysis & Reasoning

Understanding, Decision 
Basis, or Recommendation

Agent Orchestration

Stable, Executable Agent 
Flow

Information extraction  
& structuring

Cntextualizing
(Use Case, Rolle,…)

Classification & 
prioritization

Reasoning & 
Conclusions

Recommendations / 
Decision options

Evaluation & 
Comparison

Multi Agent 
coordination

Task Breakdown & 
Assignment

Tool, & 
systemintegration

Workflow Steering

Mistake- &  Exception 
handling

Human-in-the-Loop-
Einbindung
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Available as web or local 
application for easy access

Complies with EU AI Act and 
GDPR data privacy guidelines 

(ISO 27001 Certified)

Modular by design – GenAIQ seamlessly integrates into existing infrastructures
GenAIQ leverages a modular architecture to ensure seamless integration with existing enterprise infrastructures 
and can run both on public and private cloud as well as on-premises.

Output
The output of a generative AI 
solution is the content or response 
generated by the model based on 
the given input or prompt.

Input
A prompt is the initial input or query 
given to a generative AI model to 
elicit a specific response or output.

GenAIQUsers
Humans:
Employees leveraging 
AI for productivity and 
automation.

Systems:
Software integrating 
AI for enhanced 
functionality.

Employees

Systems

Integrated Agent builder (no 
code)

User / use case specific & domain  
specific (e.g. regulations) 

knowledge bases
Sovereign Cloud - hostable on any 

cloud or on-prem 
Integrated rights and role system 

(IAM & SSO)

Management of Multi-Agent 
Solutions

Flexible integration into existing 
infrastructure for E2E automation

Response traceability feature 
ensures AI explainability

Customizable User Interface 
towards user and use case 

requirements

Platform Characteristics

LLM

+8 different LLMs that 
can be selected to create 
best possible output for 
specific use cases.

Multiagent System

Agentic feedback actively 
incorporates feedback to 
improve its performance 
autonomously.

Tools Library

Tools used by the agents 
to enable use case 
specific automation.

Knowledge Base  [Memory]
The knowledge base is the repository of use case relevant information that can be predefined or 
flexibly adapted by the user(s).

[Reasoning] [Action][Action]

+

Agentic RAG
Enables users to create 
agentic workflows within 
intuitive user interface

low-/no-code for agent flow
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GenAIQ’s No-Code Agentic Platform for Enterprise-Wide Automation
GenAIQ’s agentic capabilities enable scalable workflow automation by orchestrating reusable agents, simplifying 
execution for business users, and accelerating AI-driven decision-making across all operational domains.

▪ Central workspace to manage all agents and prompt profiles
▪ Share agents organization-wide for cross-team reuse
▪ Versioning ensures consistency and governance
▪ Reduces duplication by providing a single source of truth for workflows

▪ Lets non-technical users run predefined agent workflows with one click
▪ Drag-and-drop interface for building agent chains
▪ Supports multi-step reasoning, branching logic, tool use, and data routing
▪ Integrates with external systems via MCP / APIs
▪ Enables scalable orchestration of agents for end-to-end automation

Library to configure, share, and reuse agents across teams. Visual builder for designing multi-step, AI-driven workflows. 

AGENT CATALOGUE AGENT SYSTEM BUILDER
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GenAIQ’s no code platform for tailormade automation workflows
Out-of-the-box capabilities are combined with configurable agents in GenAIQ’s Agent System Builder to rapidly create 
tailor-made automation workflows.

GenAIQ provides a wide set of ready-made 
functions — the basic LEGO bricks from which 
every solution starts.

In the system builder, these components are 
assembled into complete workflows — like 
snapping LEGO bricks together to form a 
working model.

The result is a fully custom solution built 
entirely from modular, reusable LEGO blocks.

Knowledge Base
…

Prompt Library
Model interaction & citations
Table extraction & summaries
Document parsing & classification

Speech Transcription

Document IntelligenceTable Generation

Document Comparison

Prompt Library

Data Chat ML Model

Vector Data Base

Speech Transcription Agentic RAG System

TAYLOR MADE CLIENT SOLUTIONSOUT-OF-THE-BOX CAPABILITIES AGENT SYSTEM BUILDER

No coding — visual pipeline assembly
Nodes for data sources, agents, models, output
Connect building blocks into automations 
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Rapid time-to-value with tailored customer delivery
GenAIQ provides all necessary building blocks for E2E business automation solutions – based on the concrete 
business requirements the final solution will be tailored towards the client needs and processes.

Objectives & Requirements Design Enablement & OptimizationImplementation1

Activity

Results

Activity

Results

Activity

Results

Activity

Results

1 Depending on number of use cases / complexity of use case requirements implementation time can increase= BearingPoint Tasks= Joint Effort

Define objectives, user stories and 
business requirements

Conduction of baselining /
as is process definition

Definition of metrics to measure 
process efficiency and deduction of 
acceptance criteria

Deduction of functional and non-
functional requirements

Selection of relevant
capabilities and models

Definition technical
target architecture

Design of user interface

Creation of testing concept

Creation of roadmap for
use case implementation

Creation of
training material

Handover user accounts

Conduction of
enablement workshops

Collection and documentation of 
user feedback

Iterative optimization
of the solution

Setup of IT infrastructure

Development of target
solution (frontend & backend)

Conduction of automated and 
manual performance tests

Definition of roles
and responsibilities

Setup of user accounts

Scope definition Technical target picture Solution accessible for usersMVP operational

Requirement catalogue Roadmap for development & testing Users are enabledReview and testing finalized

Solution is iteratively optimized

1-2 weeks 1-2 weeks 2-4 weeks 2-4 weeks
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Automation Solutions including configurable agents, complemented by AI Advisory
Accelerate AI Adoption across the Enterprise with Ready-to-Use Capabilities, Configurable Agentic Workflows, and 
Trusted AI Governance.

THE GENAIQ OFFERING AT A GLANCE

STRATEGY

AI Use Case Ideation & 
Assessment

Process Baselining &
Business Case

Target Operating 
Model Design

SOLUTIONS

GenAIQ.Procurement
Optimizer

GenAIQ.Planning
& Assurance

GenAIQ.Financial
Reporter

GOVERNANCE

Trustworthy AI &
Compliance

User 
Enablement

AI Operations &
Lifecycle Management
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GenAIQ.Strategy helps with the identification of the “right” AI use cases.
Curate the right AI portfolio, ground investment with transparent baselines and ROI logic, and stand up a role-based 
Target Operating Model for repeatable outcomes.

USE CASE IDEATION 
& ASSESSMENT

PROCESS BASELINING & 
FINANCIAL IMPACT ANALYSIS

TARGET OPERATING 
MODEL CREATION

▪ Automated transcription and 
documentation of stakeholder 
interviews including follow-up 
questions to systematically close 
assessment gaps

▪ Structuring of findings and systematic 
evaluation of data requirements, 
process complexity, risks and 
scalability

▪ Delivery of overall feasibility score and 
clear recommendations for use case 
prioritization

▪ Process baselining through research 
and stakeholder interviews to quantify 
cycle times, manual effort, handoffs, 
and risk exposure across the 
end-to-end process

▪ Financial impact analysis based on 
baseline metrics, translating time 
savings, risk reduction, and complexity 
drivers into cost, efficiency, and ROI 
assumptions

▪ Derivation of ROI scenarios and 
investment rationale by comparing 
current-state performance with agentic 
target workflows

▪ Design of an AI-enabled target operating 
model defining future-state processes, 
roles, decision rights, and governance 
structures required to operationalize 
agentic automation at scale

▪ Development of target processes for 
agentic automation, translating 
prioritized use cases into standardized 
workflows, human-in-the-loop 
interactions, exception handling, and 
control mechanisms

▪ Alignment of technology, data, and 
operating capabilities by integrating 
agentic solutions into the target 
architecture and defining enablement 
measures
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GenAIQ’s AI Solutions for Three Core Business Domains
GenAIQ’s solutions for process automation focus on reducing OPEX by minimizing manual workload across 
critical operational processes in procurement, planning & assurance and finance.

SOLUTIONS

MODULES
& AGENTS

GenAIQ.
Procurement Optimizer

GenAIQ.
Planning & Assurance

GenAIQ.
Financial Reporter

BUSINESS 
PROBLEM

OUTCOME

High manual workload in procurement processes 
leads to increased OPEX and a higher risk of 

losing money due to errors and delayed  handling.

✓ Reduction of manual procurement effort 
across core processes 

✓ Increased process reliability through 
automated checks 

✓ Faster, more consistent end-to-end 
procurement cycles

Strong dependency on suppliers and technical 
offices creates bottlenecks, slows down planning, 

and increases operational uncertainty.

High manual reporting effort and risk of overlooking 
new regulations can lead to  issues and potential 

penalties.

✓ Shortened planning cycles through 
automated validations 

✓ Improved quality end-to-end 
✓ Higher planning reliability with reduced 

manual coordination

✓ Reduced manual reporting workload and 
OPEX savings 

✓ Improved reporting accuracy and regulatory 
confidence 

✓ Faster, more consistent forecasting and 
stress-testing

Automates key procurement steps to cut manual 
effort and increase process reliability.

Automates planning and assurance workflows to 
accelerate cycle times and improve the quality and 

reliability of planning outputs.

Automates core reporting tasks for financial 
institutions to reduce manual workload and improve 

accuracy.

KNOWLEDGE MANAGEMENT & REPORTING

ENGINEERING ASSISTANT

MARKET INTELLIGENCE MONITOR

CONTRACT VALUE ORCHESTRATOR

INVOICE VERIFICATION

KNOWLEDGE MANAGEMENT & REPORTING

CONTROLLING ASSISTANT

PROCESS DESIGNER

INFRASTRUCTURE ASSISTANT

DATA INSPETCOR

KNOWLEDGE MANAGEMENT & REPORTING

REGULATORY FORESIGHT

FINANCIAL FORECASTING

STRESS TESTING

INPUT MANAGER
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GenAIQ.Governance supports with Trustworthy and Compliant AI Operations.
GenAIQ’s governance capabilities provide robust structures for trustworthy AI by aligning legal, ethical, and 
technical requirements to ensure compliant, value-driven AI adoption across the enterprise.

Ensures technical robustness, ethical integrity, and legal  across the 
entire AI lifecycle.
▪ AI accelerated identification and definition of legal requirements
▪ Coverage of all key categoriesof trustworthy AI: human oversight, 

accountability, data protection, transparency, IT security, fairness, and 
social/environmental wellbeing

▪ Development of frameworks for governance, risk management

TRUSTWORTHY 
AI & 
COMPLIANCE

Ensures that users apply GenAIQ correctly and in line with defined 
governance standards.
▪ Provides structured enablement to ensure correct and responsible use of 

GenAIQ features and workflows
▪ Supports understanding of governance rules, and compliant usage patterns
▪ Reduces operational and compliance risks by ensuring consistent tool 

usage across roles

USER 
ENABLEMENT 

Ensures that GenAIQ is operated and evolved in a compliant and controlled 
manner.
▪ Defines how AI solutions are deployed, monitored, and adjusted within governance
▪ Supports compliance, traceability, and risk management across the AI lifecycle
▪ Ensures stable and compliant AI operations aligned with Trustworthy AI & 

Compliance requirements

AI OPERATIONS 
& LIFECYCLE 
MANAGEMENT
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GenAIQ in the multi-vendor landscape – Agnostic, Separated & Customizable.
GenAIQ runs in its own domain, integrates with any system and any LLM, and adapts to your exact processes - 
while Copilot, Einstein and Joule remain bound to their vendor ecosystems.

M365-bound

Needs M365

With additional paid 
subscription

Connectors

Low

Tenant limits

Cloud-only

Hidden costs

SAP-bound

SAP Data

None

Limited

Low

SAP limits

Cloud-only

Add-ons

CRM-bound

SF Data

None

Limited

Medium

SF limits

Cloud-only

Add-ons

Architecture
& LLM choice

Data & Domain Separation

Agentic Automation
& Workflow

Integrations &
ecosystem reach

Customization
(Process-Level)

Scalability

Compliance
& Deployment

Pricing &
hidden costs

Agnostic

Own domain

Unlimited

Any system

Full

Flexible

On-prem OK

Clear
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AI Act 
compliant

GenAIQ is secure & explainable by design
GenAIQ is regularity security tested, certified, compliant and its outputs explainable by design.

Explainable   by design

Transparency & Traceability

Explainable AI

Reference to source documents

Efficient output validation

Validation & Risk Reduction

Context-based hallucination prevention

No model training

Agentic RAG Architecture

Secure    by design

On-premise / Private-Cloud self hostable

ISO 27001 certified

Cyber Team Screening 

Advanced Threat Inspection

RBAC

Customizable “Knowledge Base”

Technical & Operational Security

Access & Governance

LLM Red Teaming

Regular security tests/audits
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Full data sovereignty and EU-AI-Act readiness
GenAIQ can run entirely on-premise, keeping sensitive data, AI models, and workflows inside your own 
infrastructure to meet the highest security, compliance, and regulatory requirements.

SECURE DEPLOYMENT FOR HIGH-RISK AI USE CASES

Infrastructure Control
Clients maintain their own servers and networking hardware, 
allowing them to configure environments according to their specific 
policies and standards.

Data Security & Privacy
Since data never leaves the local environment, this model supports 
strict compliance with industry regulations and internal governance 
rules.

Customization & Integration
On-premise deployments allow deeper integration with existing local 
systems and legacy applications, tailored to unique business 
workflows. 

Connectivity
While the solution runs locally, it can be configured to interact with 
external services or cloud components if desired, depending on 
network policies.

Technical Components
GenAIQ leverages Open Source Software components and LLMs that 
can run fully offline with no cloud connection

Security
✓ Applicative Server and Micro-

Services

✓ User Interface

✓ Authentication

✓ Encryption

✓ Access Control

✓ Data Input and Transmission 
Control

✓ Disaster Recovery – Availability 
Control

✓ Data Segregation

✓ Client Order Control

✓ Security-Integrated 
Development Practices 

✓ Disaster Recovery Plan

✓ Logging and monitoring

✓ Security testing and 
vulnerability assessment

GDPR
✓ Privacy by design and default

✓ Data minimization

✓ Consent management

✓ Data access and portability

✓ User Access controls

✓ Secure data processing

✓ Data Retention and deletion

✓ Data Segregation

✓ Third-Party Services 
Verification: 

✓ Transparent Data Practices

Data Security & Privacy
Since data never leaves the local environment, strict compliance 
with industry regulations and governance rules is enabled.
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The GenAIQ.Agent Store provides predefined use cases across all segments.
GenAIQ’s solutions are built to scale across all industries – thereby, proven agentic workflows and agent skills can be 
leveraged in order to minimize time-to-production.

The Agent Store of GenAIQ enables teams to 
quickly activate proven, industry specific agents 
instead of building from scratch, ensuring 
consistency, security, and best-practice reuse.



© BEARINGPOINT 19

Contact

Tessen Fritzsche
Product Manager GenAIQ
BearingPoint Hamburg
tessen.fritzsche@bearingpoint.com
Tel.: +49 160 6071298

Tomas Chroust
Partner | Leader Data Analytics & AI GSA

BearingPoint Zürich
tomas.chroust@bearingpoint.com

Tel.: +41 79 820 73 07
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