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Succeed your workplace transformation with BearingPoint

As Trusted Global Advisor, our mission is to provide our clients with the 
best solutions adapted to their existing environment. 

From strategy to delivery, we leverage our deep industry knowledge and 
our latest Microsoft cloud technologies expertise to deliver better 
business outcomes for our clients.

Through teaming and collaboration, with passion and excellence, we co-
innovate with our clients and Microsoft to achieve greater results and 
create more value.

Our Added-Value

BearingPoint`s Microsoft
Transformation Framework

Advanced Business Value Selling expertise

Move-to-Cloud methodology
(Strategy & Integration)

Global Reach with Strategic Alliance Partners 
(anyshore delivery)

Microsoft Innovation Lab with industry- and 
technology-specific IP’s and Independent Software 
Vendor expertise

Master-Classes & 
Microsoft Certifications

Deployment scenario and savingsSTRATEGY

DELIVERYProgram Management

Change Management & Adoption

Generative AI Roadmap

Technical Advisory

Business Value Assessments

Scoping and RFP Support
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Microsoft Copilot Business Value Assessment powered by BearingPoint
Generate a high professional cost saving Business Value Assessment and Copilot deployment roadmap

Starting Point & Target Activities Deliverables

▪ The Copilot Business Value Assessment uses 

customer data to show the ROI that the 

company can achieve with Copilot solutions 

across Modern Work, Security and more! 

▪ Costs and benefits are based on independent 

third-party studies. The Business Value 

Assessments provides standard and custom 

calculations to create a Business Value 

Assessment specific to client's environment and 

use cases. 

BearingPoint will conduct user profile workshops 

(focus groups) and customer alignments. In 

addition, BearingPoint requires the input of the 

following questionnaires by the customer

▪ Copilot User Questionnaire

▪ Copilot consumption outline (Deployment 

Forecast)

With the Copilot Business Value Assessment 

BearingPoint delivers:

▪ Business Value and Benefits

▪ Cost savings across categories

▪ Deployment scenario and savings

▪ User Profiles and possible AI use cases

Partner 
Briefing

Client Briefing Questionnaires
(MS Forms)

User Profile
Workshops (Focus Groups)

Final BVA
Presentation 

Purchase 
Order

Client 
DeBriefing

Partner 
DeBriefing
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Phase 0: 
Initiation

Phase 2: Current State Analysis

Phase 4: Recommendations

Phase 1: Vision

Phase 3: Validation & Benchmarking & Target

Microsoft Copilot Business Value Assessment Methodology
BearingPoint‘s Generative AI-Approach

Identifying Vision and 
Use Cases relevant for 

Copilot

Analysis of 
Current Status using 
Forms Questionnaire 

AI Use Case Workshops

Key Questions and 
Challenges of  Client

Mapping AI Use Cases to 
User profiles

Answering 
Key Questions

Business Value Analysis 
(Potential/Use Case/User 

Profiles)
Recommendation

Partner 
Briefing

Client Briefing Questionnaires
(MS Forms)

User Profile
Workshops (Focus Groups)

Final BVA
Presentation 

Purchase 
Order

Client 
DeBriefing

Partner 
DeBriefing
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 Exploration

Selection of AI use cases within the exploration phase
Selection and narrowing down of the AI use cases, harmonization with the strategy and pursuit with selected stakeholders.

• IT-vision and mission: Consideration of overarching (IT) goals while shaping potential 

use cases and user profiles

• IT-(Cloud) strategy: Inclusion of IT-(Cloud) strategy including recommended cloud 
options 

• IT values & principles: Adherence to fundamental behavioral values/principles. 
Selection of the target solution or further pursuit based on the elaboration of all 
relevant dimensions.

Fundamental IT Values and Principles

Overarching IT Vision and Mission

AI Assessment criteriaPre-Scout Scout Shape

Collection of AI use cases

Derivation of use cases 
based on set of customer 

questionnaire and 
workshop inputs

Mapping AI Use Cases to 
User profiles

Map AI Use Cases to User 
profiles and quantify based 

on implementation 
“speed” and low risk

Target

Selection of the target use 
cases or further pursuit 

with selected stakeholders

Business Benefit

IT-Innovation

Time to Market/Value Costs

Support & SLAs

IT-Security

IT-Organisation

Risks

Employees & 
Competences

Features & Services

IT-Governance

AI-Potential

In core scope
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Example Copilot BVA Slides
Based on the best access approach, the following example slides can be generated
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Thank you.
From BearingPoint 

www.bearingpoint.com

+49 (211) 171143 4569

martin.costasantos@
bearingpoint.com

BearingPoint GmbH
Karl-Arnold Platz 1

40474 Düsseldorf
Germany
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