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Succeed your workplace transformation with BearingPoint

As Trusted Global Advisor, our mission is to provide our clients with the
best solutions adapted to their existing environment.

From strategy to delivery, we leverage our deep industry knowledge and
our latest Microsoft cloud technologies expertise to deliver better
business outcomes for our clients.

Through teaming and collaboration, with passion and excellence, we co-
innovate with our clients and Microsoft to achieve greater results and
create more value.

Change Management & Adoption .

Technical Advisory ‘

Program Management ‘ DELlVERY
Scoping and RFP Support .

STRATEGY ‘ Deployment scenario and savings

. Business Value Assessments

. Generative Al Roadmap

Our Added-Value
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BearingPoint’s Microsoft
Transformation Framework

Move-to-Cloud methodology
(Strategy & Integration)

Master-Classes &
Microsoft Certifications

Microsoft Innovation Lab with industry- and
technology-specific IP’s and Independent Software
Vendor expertise

Advanced Business Value Selling expertise

Global Reach with Strategic Alliance Partners
(anyshore delivery)
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Microsoft Copilot Business Value Assessment powered by BearingPoint

Generate a high professional cost saving Business Value Assessment and Copilot deployment roadmap

Deliverables

Starting Point & Target Activities

= The Copilot Business Value Assessment uses BearingPoint will conduct user profile workshops With the Copilot Business Value Assessment
customer data to show the ROI that the (focus groups) and customer alignments. In BearingPoint delivers:
company can achieve with Copilot solutions addition, BearingPoint requires the input of the
across Modern Work, Security and more! following questionnaires by the customer

Business Value and Benefits

Cost savings across categories
Costs and benefits are based on independent * Copilot User Questionnaire

third-party studies. The Business Value = Copilot consumption outline (Deployment : :
Assessments provides standard and custom Forecast) User Profiles and possible Al use cases
calculations to create a Business Value

Assessment specific to client's environment and

use cases.

Deployment scenario and savings

=] ~pz [ o= F awz = awa =]
[=7] (=7

Partner Client Briefing Purchase Questionnaires User Profile Final BVA Client Partner

Briefing Order (MS Forms) Workshops (Focus Groups) Presentation DeBriefing DeBriefing

BearingPoint.



Microsoft Copilot Business Value Assessment Methodology

BearingPoint‘s Generative Al-Approach

Pl.u'ase. & Phase 1: Vision Phase 2: Current State Analysis
Initiation
Phase 3: Validation & Benchmarking & Target

Identifying Vision and
Use Cases relevant for
Copilot

[==] [==]

Partner Client Briefing
Briefing

Analysis of
Current Status using ¢
Forms Questionnaire

Phase 4: Recommendations
Mapping Al Use Cases to

User profiles l

Business Value Analysis
(Potential/Use Case/User Recommendation

mmmme Al Use Case Workshops

Profiles)

Answering
Key Questions

Key Questions and

Challenges of Client

25 Pl p—{=

Purchase Questionnaires User Profile Final BVA Client Partner
Order (MS Forms) Workshops (Focus Groups) Presentation DeBriefing DeBriefing
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Selection of Al use cases within the exploration phase

Selection and narrowing down of the Al use cases, harmonization with the strategy and pursuit with selected stakeholders.

Overarching IT Vision and Mission

. IT-Innovation
e .
« . |vZ
0. e 2=
. ‘ IT-Security @
.

Support & SLAs @ IT-Governance Risks (@

M In core scope

Collection of Al use cases Mapping Al Use. Cases to Target Fundamental IT Values and Principles
User profiles

e IT-vision and mission: Consideration of overarching (IT) goals while shaping potential

Derivation of use cases Map Al Use Cases to User Selection of the target use use cases and user profiles
based on set of customer profiles and quantify based cases or further pursuit
questionnaire and on implementation with selected stakeholders * IT-(Cloud) strategy: Inclusion of IT-(Cloud) strategy including recommended cloud
workshop inputs “speed” and low risk options

* IT values & principles: Adherence to fundamental behavioral values/principles.
Selection of the target solution or further pursuit based on the elaboration of all

relevant dimensions. . .
BearingPoint.



Example Copilot BVA Slides

Based on the best access approach, the following example slides can be generated

Methodology of Copilot Business Value

Copilot Business Value Assessment uses customer data to calculate ROl and gain insight into the environment and use cases

Return on Personas

Contosa - Key findings of the financial business case of each persona

Assumptions for the Calculation

Based on the Input of the survey Respondents, Information about the average time saves per department could be extrapalated

Three Persona Clusters Final Business Value =g

Early Access Users Survey Responses

ting  Search

Executive
O > = ! Executive Management
Executive = o= Individual Contributer xecutive Individual Contributor
Relevant Scenarios Coiot helps exscutives Lo keep up with Copdat helps managers be by Copiothess
65,0008 [ i i anpli ine task: " creative, and efficient. 1 helps find information
communications across chat, emad, and feports, analyze data, and summarize ‘and eseate meaningful Content uickly.
15% EL 3 7 13 2 20% 75,0008 meetings. Executives can quickly find relevant information. it also helps them e 3
the pany . hi n Important , 3N L3
Management Management 1% 15 2 . s 2 20% 65,0008 prepare for meetings, and review departmental  emails and messages. Cogilot helps to delegate also helps them catch-up an communications,
Copilot Maturity . results, Executive decision-making influences tasks and manage more sad topics, notes and
high-level KPIs, effectively, Coplot frees up managers' time, action items.
Time Savings 10% 2 57 s 2 0% 50,0005 s8cwing theen o focus an more strategic wark.
Requirements ¢ — ‘
10% a7 1 8 i s 0% 70,000
Product usage Estimated daily 11 minutes 19 minutes 22 minutes
Individual Contributor time savings
0% 3 24 7 1 3 20% 80,000 §
Individual Contributor Quantified time savings
% 9 17 5 &8 4 20% 70,0005 (per user per year) 2'553 s 1'256 s 1’350 s
" ot BearingPoint. BearingPoint BearingPoint

Growth tree of time saving benefits*

Time-Savings are at the root of bigger, indirect benefits

Copilot can make an employer more attractive by
increasing  employee  satisfaction  and  improving
workflife balance. By using Copilat, employees can
save time on tasks, allowing them to foeus on their
core responsibilities and reducing the need for
overtime, This can lead to a better work/ife balance
and increased job satisfaction. Additionally, Copilot can
help reduce costs and increase revenue, making the
company more successful and attractive to potential
employess.

Investing in employees through tools like Copilot s 3
better long-term strategy than layoffs. Layoffs may

1214¢ Revenue Growth from

Sales through 3 2.5% increase in

deal size

10.900¢ Revenue Growth
from Sales through a 0.8%
increase in customer retentien

2.511¢ Revenue Growth
from Marketing through
& 1% increase in leads

22¢ Revenue Growth
from Sales through a 15%

change in close rate

€ Rewanue Growth from
Sales through a 0.4% increase in

pursued opportunities

2 5ME Cost-Savings
from process
improvements

Business Case - Financial Summary

Summarizing the key figures of the financial business case

ROI

The analysis of the Business Case, based on the
e, indicates 3

NPV Payback

96%

The Return on Investment (ROI) is calculated to be
96%, with a Net Present Value [NPV) of 25.5mS and o
payback period estimated to be 15 months, due to an
assumed annual Increase in benefits in connection
with 2 learning curve.

25.5m$ 15 Months

Average annual costs and benefits over 3 years

Based on survey

litative benefits can b

Deployment and Training 1.6m$

Training
480k

Maintenance and Operations 210k€

Employee

Engagement 7.3m$

ide shortt b h - The calculation of the Business Case includes average Admin
provide short-term cost savings, but they can abso . annual benefits of 26m$. One-time costs, which - Costs Benefits +
damage mordle and ooductniy. By imestog n L0l SR enion @ € Cost Sings fom Average One-time Annual requnedfo anduser vy 3nd depoment 10 s10ke Employee Efficlency 15.6mS
employees and providing them with the tools they reduced vendor spend . . implement Copilot in the organization, are estimated 6.81m$ 13m$
reod o be suwessul, companles can mpece Annual Benefits Cost Recurring Cost  atsems. : Content
employee satisfaction and retention, leading to long- 40.1M€ i it Licensing5.2m$ ohatior:
term success. 3.6ME Time Savings The annual recurring costs are estimated at 6.2ms. . 5.18m$
-6M! These figures demanstrate the potential for a positive cancil,
return on investment for the organization.
26m$ 6.6m$ 6.2m$ .
1AME Time-Saving Benefits
2.2M€ Time-Saving &
reduced overtime Benefits
BearingPoint. BearingPoint BearingPoint.
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211) 171143 4569

¢ martin.costasantos@
bearingpoint.com

BearingPoint GmbH
Karl-Arnold Platz 1

40474 Dusseldorf
Germany

point.com
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