Case Study:

End-to-end Global Mobility Solution

CHALLENGE

Results Achieved
A large American e-commerce company was looking for

/ 1 the holy grail of Global Mobility in one platform. They
: wanted one solution that included:
End-to-end solution

1.A tool to manage all internal work

<’ 1 2.A tool to coordinate work with vendors — making it

Source of truth fast, streamlined and an easy process
3.An engine to manage core-flex policies and have

J 1 employees do the selection process and pick what
they need.

Place for all data

A GAME Their program was growing fast and they wanted to
unlock the power of data with a true end-to-end solution.
CHANGER

For the company

SOLUTION

Al-powered platform and system of records with data
insights, cybersecurity, and automated global payments —
a full end-to-end solution.
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...THE BEAUTY OF BENIVO IS ONE INVOICE, ONE SOURCE OF TRUTH IN TERMS OF
REPORTS, REALLY GOOD ANALYTICS AND DASHBOARDS, AND THE ABILITY TO
TRACK SLA'S. IT'S WHAT WE NEED FOR OUR EMPLOYEES — IT'S A GAME
CHANGER!

- Head of Global Mobility, Request
a Demo
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WHY THE COMPANY SELECTED BENIVO

They reviewed many options in an effort to streamline this process. They
selected the Benivo platform given it has the capability to do 3 in 1:

Tools for Global Mobility Teams

Everything you need from cost estimates to real-time data and predictive
analytics

Vendor Management and Payments

Their service providers are initiated through Benivo's Vendor Management
platform — a process that is seamless to their employees. You can use any

vendor on the market. Benivo's cybersecurity reduces the risk of data breaches by
vendors, and downstream vendors by 97%. It has the ability to track vendor SLA’s
and more.

Employee Experience

An employee platform whereby employees select and initiate all their flexible
benefits, access all the information on a single platform, learn from colleague’s

experience, and get support in the relocation process.

The Benivo platform sits above all our tools right now— we initiate everything from this platform,
for example household goods shipment. Almost like a shopping cart — you add everything to the
cart, check out and that initiates these services with the vendors. - Head of Global Mobility
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Fully integrated into your HR systems

End-to-end Solution
Standardized Reporting
Centralized Analytics

Amazon-like Experience
Peer Reviews
Colleague Insights

Immigration | Tax | DSP |

Housing | Shipping | Travel
Relocation Consultant

www.benivo.com
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