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The Engagement will include:

Assessment and Readiness

Preparation and Planning
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Assessment and Readiness

Assess your 
organization’s needs 

and goals.

1

Review user 
readiness for copilot

2

Assess customer 
licensing and 

technical readiness, 
address gaps, and 
work closely with 

you to address any 
gaps to ensure a 
seamless Copilot 

deployment.

3

Define the scope 
and requirements 

for Copilot 
integration

4

Assess customer's 
data protection and 
governance posture 

and address gaps

5

Showcase the value 
of Microsoft 365 

Copilot

6

Evaluate and 
support Microsoft 

365 Copilot 
technical readiness

7
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Assessment and Readiness

Provide in-depth 
technical support 

to ensure that your 
organization is fully 

prepared for the 
implementation of 

Copilot

1

Identify potential 
risks associated 

with the 
implementation 

and develop 
mitigation plans

2
Identify scenarios 

based on the 
Customer’s busines

s decisions’ pain 
points.

3

Evaluate Microsoft 
365 tenant usage 

and configure 
security and 
compliance

4

Build a business 
case

5

Develop a plan to 
implement 

recommendations 
based on prioritized 

scenarios. 
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Thank You
Connect with us on

www.bespinglobal.ae
info@bespinglobal.ae


