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Introduction

Current Limitations

Organizations often encounter challenges in managing and tracking purchase order approvals, particularly when
they exceed budget thresholds or require multiple levels of authorization. Existing systems may lack an
iIntegrated, automated workflow, leading to inefficiencies, approval delays, and compliance risks. A solution that
automates approval workflows based on predefined conditions is essential for improving operational efficiency

and ensuring transparency.

Solution Overview

Our Solution

We provide a comprehensive consulting service for implementing automated purchase order approval
workflows using Microsoft Power Automate. Our solution streamlines the approval process based on parameters
such as order value, budget constraints, and asset classifications. By integrating Power Automate with existing
enterprise systems and leveraging Microsoft Teams, Outlook, and the Power Automate portal, we enable

seamless, efficient, and compliant purchase order approvals.
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Key Technologies Features

Multi-Level Approval Workflow

Workflows are designed to route purchase orders to appropriate approvers based on order
value, budget availability, and asset classification. High-value orders are escalated to senior

= MiscrOSOft Power Automate management for approva|_
Real-Time Notifications

° SQL Data bases Approvers receive notifications via email, Microsoft Teams, and the Power Automate portal,
ensuring timely responses and reducing approval delays.

e« Microsoft Teams Role-Based Access Control

Approval permissions are managed based on user roles, ensuring only authorized
personnel can approve or reject orders at each stage.

« Microsoft Outlook

Audit Trall
All approval actions are logged and accessible through the Power Automate Portal,
© Power Automate Approvals ensuring full transparency, compliance, and accountability.
Portal Document Management

Purchase order documents and attachments are securely stored in SQL blobs, providing
easy access and tracking within the approval workflow.

« Power Apps (Model-Driven for

managing approvals) Customizable Approval Criteria

Approval workflows are tailored to align with organizational policies, such as specific
budget thresholds or asset classification rules. The solution is designed to be highly
scalable, supporting approval workflows that extend to five or more hierarchical levels,
ensuring adaptability to complex organizational structures.
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Workflow Description

Order Submission

Purchase orders are
submitted via the

organization’s system, with
key details automatically
populated and sent to
Power Automate.

Initial Approval

Orders meeting predefined
conditions are routed to
designated department
managers or procurement
teams for approval.

Cross-Department
Approval

Orders that exceed budget
limits or require additional
oversight are escalated to
senior executives or budget
controllers.

Final Approval

Once all approvals are
completed, the orderis

processed, and its status is
recorded for tracking and
compliance.
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Notifications

Requestors and
stakeholders receive real-
time updates on approval
statuses via email, Teams, or
the Power Automate portal.

Technical Overview

Role-Based
Permissions

Ensures that only authorized users
can approve or reject orders based
on predefined roles.

Document
Management

Secure storage and retrieval of
orders and supporting documents
within SQL blobs.

Power
Automate

Automates order approvals,
integrating with Microsoft Teams,
Outlook, and the Power Automate
portal.

SQL Tables
and Blobs

Securely store order and approval
data, ensuring seamless integration
with existing systems.
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Res u Its & Be n efits T PROVIDES SOLUTIONS

Increased Efficiency:

Increased Efficiency: Reduces manual intervention, expediting order processing times.

Enhanced Transparency:

Real-time tracking and reporting ensure stakeholders remain informed, while audit trails provide a detailed approval record.

Improved Compliance:

Ensures adherence to corporate policies, approval hierarchies, and budgetary constraints.

Scalabillity:

The solution is adaptable to different organizational structures and can be expanded as needed.
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Value Proposition

Time Savings Cost Reduction Improved Seamless
Collaboration Integration
Reduces delays and Automates
manual follow-ups in workflows to Enhances Works with existing
the approval process. Minimize operational communication enterprise systems,
expenses and human between requiring minimal
errors. departments additional training or
through Microsoft infrastructure
Teams and Power changes.
Automate.
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Conclusion

Our Microsoft Power Automate-based Order Approval Flow Automation consulting service delivers an efficient,
transparent, and policy-compliant solution tailored for organizations seeking to optimize their approval
processes. By automating purchase order approvals from submission to final authorization, we help organizations
achieve operational excellence, reduce costs, and maintain compliance.

Our scalable and customizable solution enables businesses to streamline their workflows and enhance overall
business efficiency.
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