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Data Strategy Assessment

We're accelerating your business goals
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Data Strategy Assessment

What we do

Beyondsoft offers a comprehensive Data Strategy

Business Discovery and Strategy

Assessment designed to provide organizations with @ Alignment

a clear and actionable roadmap to becoming a data- We conduct workshops and interviews to

driven enterprise. This program is engineered to understand processes, challenges, and

. o . . . goals, ensuring the data strategy aligns fully
align your data initiatives directly with strategic

with business objectives.
business objectives, transforming data from a
simple asset into a core driver of value, innovation,

and competitive advantage. Through a proven

methodology of deep analysis and strategic Gap Analysis Across Eight Data

; R . Pillars
planning, we help you “Think Big, Start Small, and ﬁ We perform a 360° gap analysis across
Scale Fast,” ensuring your data journey is both strategy, quality, security, access,
ambitious and achievab technology, compliance, organization,

and operations to identify weaknesses

and opportunities..
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Technical Analysis and Current State
Assessment

We analyze core systems and data
domains, map critical data flows, and
assess data quality to clearly understand

current capabilities and limitations..

Strategic Roadmap and
Implementation Planning

We deliver a phased 24-month roadmap
(ALIGN, LAUNCH, SCALE, OPTIMIZE),
prioritizing high-value, feasible initiatives

with clear execution guidance..

Flexible and customized program, tailored to each client’s needs.
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Clear, Actionable 24-Month Full Alignment with Business Comprehensive 360-Degree
Roadmap Objectives View
Provides a clear, prioritized roadmap Ensures that every data initiative is Delivers a complete understanding of
to guide data-driven transformation directly tied to strategic business your data ecosystem’s strengths and
and focus on high-value initiatives. goals, maximizing ROl and driving weaknesses across 8 critical pillars,
meaningful outcomes. from technology to governance..

Prioritized Investments and Quick
Wins
Identifies and prioritizes Quickwins.



Beyondsoft

Who are we

30,000+ 10+

30 years

delivering solutions to 3 000+ 1 ,500"'
customers around the world m [Copyrights and patents

70 ~$1B
Delivery centers
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Let us help you to #FutureProofYourBusiness




