Billennium Al

Transformation Services

We deliver Al services that follow Microsoft’s Al Transformation
framework fully through your entire Al journey. We cover it all
from strategy, foundations, to production so enterprise teams
can move from intention to working Al with a clear path forward.
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Wherever you are in your Al adoption journey,
Billennium delivers all three Microsoft Components
in three steps with clarity, governance, and rapid
execution in the Azure ecosystem.

° You can expect proof-of-value to
be delivered within 6-8 weeks.

A clear structure for the full Al journey
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What you achieve

Get clarity on where Al creates
value and a plan that connects
ambition with what your teams
can deliver.

Gain a technical base that
supports safe and scalable Al
across Azure with full visibility
and accountable controls.

Move from plans and
prototypes to working systems
that perform reliably, create
value, and scale across teams.

What makes this partnership strong

> Enterprise ready by design
Governance, oversight, identity, and security built into every stage.

One workflow from start to scale
Strategy, foundation, build, and operations delivered as a connected program.

Al CoE & Solution
Envisioning

Sets the direction

Al Foundation
Architechture

Step 1 Step 2

Workshops 1day
Prototyping 2-10 days

Workshops 1day
Implementation 2-5 weeks

Builds the foundation

= Data and Al security
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What we do

Guide leaders through structured Al vision
and priority setting

Use Microsoft Al Patterns Scorecard to
prioritize use cases

Confirm feasibility and expected outcomes
through structured scoring

Shape early structure of an Al CoE

Define how progress and value is measured

Assess readiness across data, security, identity,
and architecture for responsible Al (RAI)
Surface risks and gaps that influence
scalability and compliance

Build a governance model that sets ownership
and approval flow

Implement DSPM dashboards to expose
sensitive data paths

Set up Azure Landing Zones aligned with CAF
& Enterprise-Scale zone (ESLZ)

Assess GenAlOps maturity and define 2-3
operational priorities

Build, validate, and deploy Al/agent solutions
Set up governance, cost oversight, and
improvement cycles

Guide adoption and operational handover
Include AVM-compliant architecture, CI/CD
pipelines, monitoring, and observability
dashboards

N Microsoft native capability

GenAl Factory:
Scaling Al Patterns

Step 3

Workshops 1day
Deployment 2-8 weeks

Brings solutions to life

Strategic Al Workshop = Al Readiness & governance = Al business cases & projects

= Adoption & compliance
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What you leave with

= A complete transformation plan

= Aranked initiative list with clear
rationale

= A capability outlook for people,
processes, and technology

= A blueprint aligned with
Microsoft’s Al ecosystem

= Anenvironment ready for
enterprise Al workloads

= A unified governance layer with
clear accountability

= A security posture aligned to
Microsoft standards

= Patterns and guardrails that
support future builds

= A production grade Al solution

= Arepeatable model for future
workloads

= An operating approach that
supports scale

= A capability uplift across business
and technical teams

Landing zones, routing, and governance patterns crafted for Azure.

Real outcomes

Every step links to measurable progress and predictable delivery.

Turn Al strategy into systems that actually run

If you want a partner who can deliver the full ATO journey with Microsoft, we are ready.

Let’s build your Al path with clarity




