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INTRODUCTION TO BJSS
AZURE MIGRATION

Cloud Migration Services
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B)JSS APPROACH TO AN ENTERPRISE MIGRATION TO AZURE
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BJSS CLOUD MIGRATION STAGES AND ENGAGEMENTS

> BJSS is an Azure Cloud Adoption
Framework (CAF) Ready partner

> BJSS is an Azure Migration and
Modernisation (AMMP) partner.

>  We offer a Cloud Migration Engagement
Framework to support you at any stage in
your Azure migration journey.
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BJSS CLOUD MIGRATION STAGES EXPLAINED

Define Strategy

The cloud delivers fundamental technology benefits that can help your
enterprise execute multiple business strategies. To help you realise this
BJSS will start by working with you to define and document your cloud
strategy outlining the role of cloud in your organisation and not just a
plan to move everything to the cloud.

£

Plan

A cloud adoption plan converts your strategy document into an

executable plan. BJSS will create a detailed plan for you to determine &
what cloud adoption means to your organisation, understand how key
stakeholders benefit, establish the best approach and operating model,
and drive clarity to guide your organisation’s change management
during your cloud migration.

Govern & Manage

Ready

We address gaps in your organisation’s readiness that were uncovered
in the Plan phase, with a focus on building your baseline environment,
a cloud landing zone, driving operational readiness, and developing
your teams’ cloud skills providing the foundations, processes and tools
needed to get your cloud services up and running in a secure,
consistent and compliant environment.

Migrate & Modernise

We will create a migration backlog with sufficient details to support key
activities: application architecture, prioritisation, estimation, and user
acceptance criteria. For each application in scope for migration we will
design, migrate and modernise, and finally validate it is Well
Architected in adherence to cloud best practice.

We have a proven methodology for service transition to a Modern Managed Service that
blends the needs of your organisation with DevOps principles while retaining proven ITIL
ways of working, giving you total confidence of delivery. BJSS have expertise and experience
in all aspects of the systems development lifecycle, we can work with you to shape the user

experience of the new cloud managed service and transition it into a live state.
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BJSS USES THE AZURE GOVERNANCE FRAMEWORK FOR
BEST PRACTICE IMPLEMENTATION

> BJSS is a certified Azure CAF Ready partner.

>  We use the Azure governance framework to provide you
with an enterprise scale landing zone with the necessary
guardrails built-in.

>  We can apply appropriate policies in the code and build
operational processes to help monitor violations as part of
operational maturity.

>  This approach allows accelerated delivery, whilst following
a formal framework for implementation.
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Govern

Define Corporate Policy

Business Risks .............................. Policy & compliance ................. Process

) Document evolving business risks

and the business’ tolerance for

risk, based on data classification
and application criticality

Five Disciplines of Cloud Governance

Resource
Consistency
Ensure consistency in

Cost
Management

Evaluate & monitor
costs, limit IT spend,
scale to meet need,
create cost
accountability

Security
Baseline -II

Ensure compliance with

Enforce practices for
on-boarding, recovery,
and discoverability

by applying a security
baseline to all adoption
efforts

IT Security requirements resource configuration.

Identity
Baseline

Ensure the baseline for
identity and access are
enforced by consistently
applying role definitions
and assignments

Convert Risk decisions into policy Establish processes to monitor
statements to establish cloud ’ violations and adherence to
corporate policies.

adoption boundaries.

#S%% Deployment
wus Acceleration
Accelerate deployment
through centralization,

consistency, and
standardization across
deployment templates
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USING AZURE MIGRATION TOOLS TO SPEED THE MIGRATION

BJSS have extensive experience in using native Microsoft
tooling to build reusable and iterative wave of migration

Reusable & Extendable Approach

?El Raw metadata
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Collector

Processed metadata
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Azure Migrate Service

A reusable model for migration is key to
allow iterative and incremental services to
be moved to Azure. This will accelerate over
time as common service are reused, and
optimisations identified.
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Reduce build and deployment times, provide delta releases
for iterative delivery realising the full benefits Azure offer

Alignment with Microsoft Standard Migration Model

.................................................... Migraﬁonwaves(releases)

| {I Plan, Ready, & Adopt establish repeatable processes for iterative

ezt N A change management and digital transformation. Those processes
establish waves of workload migrations [releases in agile terms)
Plan - Ready - Adopt ’
Migration effort (iterations) D
Assess workloads Deploy workloads w Release workloads

Replicate functionality in B Test, optimize, document, &
r

/\ Assess each batch of
L workloads to evaluate ? the cloud using laas, PaaS, review. Release by handing

cost, architecture, & cloud-native, or other off for governance, g
deployment tooling modernization solutions management, & security Vo
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THE LEADING
TECHNOLOGY &
ENGINEERING
CONSULTANCY

Talented people working together
on complex projects.

Locations across the UK, USA,
Europe and Australia.

Active engagements within
large enterprises.

Six tightly-integrated
services, all underpinned
by Digital Transformation:
3
[+]
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Technology Cloud
& Engineering & Platform

Managed Data & Al
Service

& IS

Strategy

Delivered by % enterprise
Enterprise Agile agile

Trusted by our 80 active clients, we
collaborate to deliver complex,
innovative technology, engineering
and industry solutions that millions of
people use every day.
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Financial Services

and Insurance

¥ .

Health & Public Sector
Social Care
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UK’s Leading

Q FT Management
Retail &

Consumer Markets

mavan | Consultants
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BJSS & OUR LOCATIONS

We operate offices across the Europe, US, UK and Australia, with 17700 employees.

With the Queen’s Award for Innovation, our proven delivery track-record and our agile THE QUEEN'S AWARDS

FOR ENTERPRISE:

approach, our clients trust us to solve their most complex technology challenges.

Our Locations

.....

= |eeds = Sheffield = London

= Manchester = Newcastle = NewYork

= Bristol =  Glasgow = Houston e CHEEED Gy Cnadw

= Nottingham = Edinburgh ® Lisbon
= Birmingham = Cardiff = Melbourne

aWS partner
network

| UK’s Leading | UK’s Leading | UK’s Leading
Management Management FT Management
il | Consultants st | Consultants masas | Consultants Ad 4
vance
tatista % 2021 statista 2021 statista % 2021 .
Consulting
Consumer Goods IT, Technology & IT Implementation Partner

& Retail Telecoms
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OUR VALUES ENABLE LONG TERM RELATONSHIPS

Our approach

We seek the simple path forward

and are straightforward in all we
do.

We focus on relationships.

Our customers trust us because
we’re open and honest.

The quality of our work and the
culture and resilience of our
people make us the obvious
alternative for our clients.

This in turn fosters long term
partnerships with our clients

Our values

Professional excellence

Delivering great outcomes

Innovative thinking
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Collaboration
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Long-term relationships

Our long term relationships

15 Years+

10 Years+
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OUR SERVICES

> Technology & Engineering
> Cloud & Platform

> Managed Service

> Data & Al
>  Strategy
>  Design

Underpinned by...

> Digital Transformation
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DIFFERENT FROM OTHER FRAMEWORKS

> Built on »27 years of delivery experience
>  Three major updates since 2008

>  Constant learning

>  BJSS Enterprise Agile is itself a BJSS Enterprise Agile delivery
> Not prescriptive in application

>  Works best with client collaboration

>  Adapts to other frameworks

>  Adapts to varying levels of Agile maturity
>  Promotes continuous delivery

> We believe this approach can help Rare on their Cloud journey

Commercial in confidence 12
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OUR CLIENTS

We're trusted to deliver by some of the world’s leading organisations across the Financial
Services, Retail & Consumer Markets, Public Sector, Health & Social Care and Energy Sectors.
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BJSS & MICROSOFT PARTNERSHIP

Azure Microsoft
Migration & Modernisation Cloud Adoption Framework
Gold Programme Certified Ready

Microsoft
Pa rtner Advanced Specialisation

o8 Microsoft

Microsoft
Azure DevOps

UK Launch Partner

Advanced Specialisation
>  Executive sponsor Derrick McCourt, Microsoft MD CSU UK P Power BI
Solution Partner

> 28+ years working with Microsoft Technology

>  Over 330 Microsoft Certifications across 150+ people
> Microsoft Co-Sell Ready, UK & US ECIF enabled Advanced Specialisation Microsoft

>  Close account alignment across industry and technology Devel -
eveloper Program
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