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Workplace Modernization Workshop 



• Increased Productivity

• Cost Reduction

• Increased Flexibility 

• Increased Agility

• Increased Scalability

• A more Secure Enterprise 

Criteria for Success



What does success look like for your organisation? 

• Reduced IT costs
• System Upgrades
• HW/SW
• Energy Costs
• Travel Costs
• On-demand services
• Digital Empowerment and enablement

• Employee-friendly IT service operation 
• Increased digital dexterity trough introduction of 

new responsibilities
• Continuous training services

• Collaboration efficiency
• Easy communication 
• Better information sharing
• Improved digital literacy and participation

• Flexibility of work practices
• Access data anywhere
• Connect to Virtual office

• Security 
• Top Class Firewall protection
• Compliance with security regulatory requirements

• Scalability
• Ability to increase or decrease storage based on 

operational needs

• Business continuity
• 99% uptime
• Robust Disaster Recovery

• Compliance with Regulatory requirements
• Reduce e-Discovery Costs and Streamline 

Processes
• Privacy for Sensitive Data
• Security and DLP
• Stronger Legal Hold



Connected People……..

50 GB 

Mailbox size constraints

Data backup automated as 
it resides in cloud. 

Protection from malicious mail

Virtual Meetings  - full meeting 
experience, not geographically 

bound.

Instant Messaging – quick access 
and fast response

Presence - visibility free / busy 
status

Automated backups

No more external drives 
(minimum 1 TB)

Co-authoring 
and version control



M365 E5 

Microsoft 
Apps for Ent
(PC/MAC), 

Office Mobile 
apps on larger 
screen tablets

Office Desktop
Client

Exchange 
Online Plan 2

Exchange Online 
Plan 1,

EO Protection 50 
GB

Exchange 
Online Kiosk, 
EO Prot. 2 GB 
mailbox, no 

Archiving, no 
access to 

Public 
Folders 

SharePoint 
Online Plan 2

SharePoint Online 
Plan 1

OneDrive 
Business Plan 1
1 TB + SPO 10GB 

per user

My Analytics

Azure AD 
Premium P2
(Adds Priv. ID
Mngmnt, ID 
Protection, 

Access 
Reviews) 

Exchange 
Online 

Archiving 
(Full 

capabilities)

OneDrive 
for Business 

Plan 2

Subset 
(Limited SPO 
Features 1 TB 

storage, 
OneDrive 

Storage 2 GB) 
cannot be 
admin. No 

personal sites. 

Teams: 
Skype for 

Business Plan 2

Teams: 
Skype for 

Business Online

Audio Conf

Phone SystemPower BI Pro

Bookings

Delve

Stream
Subset to 
view only

Groups 

Planner

Sway

Yammer 

SfB subset 
can’t initiate 

meetings. 
Teams: Full 

Audio / 
Video and 
Meeting 
rights.

Data Loss 
Prevention

Legal Hold 
(eDiscovery)

eDiscovery 
Cases

PowerApps 
and Flow 
for O365 

(Consume 
only)

Forms

Azure 
Info. 
Prot. 
(AIP) 

Plan 1

Azure AD 
Premium 

P1

Azure 
MFA

Microsoft 
Defender 
Endpoint 

Office for 
the Web*

Office 
Mobile 
Apps* 

*Screen 
limitation 

10,1”

Windows 
10 E3 per 

User

Subset 
(missing 

inline 
suggestions 

etc.)

Doc Creation & 
Editing

Email & 
Voicemail

Doc Sharing 
and BI

Communication
Collaboration

Legal & 
Regulatory 
Compliance

Management & Security Windows
Automation & 
Programmability

Excludes 

MDOP, 

LTSC 

Includes: 

VDI 

Access, 

Downgrd

, Win Pro, 

KMS 

activation

Office 365 Windows 

M365 E3 

M365 Enterprise with Business Premium – Jan 2021

Compliance 
Center

Compliance 
Bundle

Security 
Bundle 

A
ll EM

S E3
 featu

res also
 availab

le in
 M

3
6

5
 F3

M365 
Business 
Premium

eDiscovery 
Export

Azure AD 
Subset 
(MFA)

eDiscovery & 
Audit 

Insider Risk 
Management , 
Access Control

Information 
Protection  

& 
Governance

Intune

Def O365 
P2

Intune 
(subset)

Cloud App 
Security 

EMS 

Defender  
Identity

https://azure.microsoft.com/en-us/pricing/details/active-directory/


Collaboration, Security & Compliance: Current State vs. Future State
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Core CAL User

Office Professional 
Device

ZAR per user per year

On-premise Platform Products

Current State

C
SP

 S
u

b
sc

ri
p

ti
o

n
 –
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Win 10 Ent E3 User

EMS

Office 365 E3

Future - Enterprise SaaS

Microsoft 365 E3

Business User limit – 300
Business Mailbox – 50GB vs. E3 mailbox 100GB
Business only has SharePoint online plan 1. 

C
SP

 S
u
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1
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e
ar Win 10 Business User

EMS

Apps for Business 

(w/SCA)

ZAR per user per year

Microsoft 365 Business Premium

Future – SMB SaaS

ZAR per user per year



O365 Technical Landscape

Collaboration and Change Management 

Exchange Online

OneDrive

Teams

Current 
State

Laptop | Desktop | Mobile | Mac

Windows 10

Office 2013 on Prem – E1
(3318)

Office 2016 on Prem – E3
(1487)

Office 2016 Online

SDWAN

WW Wifi
LAN

WAN
Public Wifi

Office 

OS

User 
Profiling

E1

E3

Office Pro 

License 
Mapping

OS & 
Office

Updates

Machine 
Build Prep

OneDrive

Teams

Exchange 
Online

Training End User

Admin
Support

Office 2010
On-prem

End 
State

Laptop | Desktop | Mobile | Mac

Windows 7

WW Wifi
LAN

WAN
Public Wifi



CUG 
Phase 1 
Briefing

TBC
CUG 

Phase 0 
sign-off

2 
Nov

CUG 
Phase 1 
Launch

5 Nov 

Last 
Change 

Approval 
2018

5 Nov Freeze12 Nov

Ti
ck

et
 # Firewall Changes

Meeting room visibility

Trusted sites

Password Prompts 

D
ea

d
lin

e EO, Teams, OfB

Test case Sign-off 

Experience 
Declaration

29 Oct31 Oct 2 Nov

O365 Migration Closed User Group Timeline

EO 
Enablement 

Guide

EO 
Migration 

Guide
Data 

Migration
Guide

SfB
Enablement

Guide
OfB

Enablement
Guide


