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Following is the series of steps that outline the path a user takes to complete a specific
business process. It provides a structured and guided experience for users to navigate through
various stages of a process, ensuring consistency and efficiency in performing tasks.

CRM Authentication

e Openyour web browser and navigate to your Dynamics CRM portal login page
“https://projectsync365.crm11.dynamics.com/.”

e Enteryour credentials (username and password) and click "Sign In".
e Select the ProjectSync 365 app.

Project

Manage projects from creation to

delivery.

UNIFIED INTERFACE

Sales Hub Sales Team Member

Resource Scheduling

Pro

ess to the Resource

Easy-to-use sales tools, with Al- Team

Scheduling solution generated insights from Copilot

UNIFIED INTERFACE UNIFIED INTERFACE | UNIFIED INTERFACE |

e Youwill be redirected to dynamics.
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- B Save As New “ / SetAsDefault () Refresh Al e
@ Home
@ FRecont o Actual and Planned Invoice Amount ~
%> Pinned v
Total Detail amount
My Work
~ Total Detail Amount
| % Dashboards
Customers
B customers
B Contacts
Sales
& Leads
1] Opportunities
™ No data available.
B Quotes
= Project Contracts
Billing
R
& Invoices
n Sales <
Creating Contact: -
.
e Navigate to Contacts on the left panel.
e Click on New to create a new contact.
= o - X . @
< B Focusedview  [5] Show Chart ] Delete () Refresh ] Visualize this view 07 Emailalink =~ 2 Flow ~
it Home
© Recent A My Active Contacts % Editcolumns 7 Edit fiters | O Filter by k
# Pinned v
] Full Name 1~ Email ~ Company Name ~ Business Phone
My Work
¥ Dashboards [0  BJamie Robert amieRobert@gmail.com
] gellaCruz @gmail com ProjectSync 365 Company
Customers.
] .com
£ Customers
ymail.com

- ) D.Robert Hook
—

[] DanishD Danish@gmail.com
Sales

[ Rahul Ama Testing 1 Company
@& Leads

[ RaviTeja CMC Company

[1 Opportunities

B Quotes L] sai Rahul SaiRahul@gmail.com Testing 2 Company

B  Project Contracts

Billing
& Invoices

E Sales <

Rows: 8

e Fillin the required details.
o First name
o Last name
o Email
o Phone
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o Address
e Click on Save.

- D
“« 7 | B Save| & Save & Close - New Send Invitation Open org chart % Deactivate A3 Connect =~ : [# Share -
) & P ] S
@ Home
© Recent v .
ar  Rahul Raj -saved e # Portals-ProjectSync 365
> Pinned v Contact Owner
My Work Summary Related
#  Dashboards
. CONTACT INFORMATION Tenaline +ovEO ; Company
ustomers
A Search timeline g
& Enter anote.. ] ..
| 2 contacts Last Name Y= Opportunities
3
& Highlights v 1
Sales Job Title “  Recent
¢ Leads . @ Auto-post on Contact Rahul Raj: 12/10/2024, 1246 PM
Account Name £ Contact created by # Portals-Projeet

[ Opportunities

B Quotes Emall Rahulraj@gmall.. &

B  Project Contracts Mobile Phone
Bill No data available
illing
Address
B invoices
H Sales e Address 1: Street 1

Send Portal Login Invitation to Contact: -

An invitation code is typically used to grant access to users or to facilitate their registration
process.

e Inthe contact details page, click on the Send Invitation button to send a portal invitation
code to the contact so that the contact can redeem the code to login on the portal.

= @D
<« B () Save @ Save & Close - Mew | £ Send Invitation| g Openorgchart [ Deactivate AR Connect = : [ Share

@ Home

S Recent s

@ e Rahul Raj -saved @ # Portals-ProjectSync 365

S~ Pinned ~ Contact Owner

My Work Summary Related

% Dashboards

CONTACT INFORMATION Timeline + 0 v EO Company
Customers -
. . £ Search timeline o
f customers First Name Rahul
& Enter anote ] .
A nate.. Opportunities
|2 contacs Last Name Y PP
&y Highlights ~ 1
Sales Job Title “ Recent
@ Leads & Auto-post on Contact Rahul Raj: 12/10/2024, 12:46 PM

Account Name o 2 Contact created by # Portals-Project...
[} Opportunities

B Quotes Email Rahulraj@gmail. =5
B  Project Contracts Mobile Phone
Billi No data available
illin
’ Address
B Invoices
[ s B s Adress 1: Street 1

e A pop-up dialog box will be displayed saying that the invitation code has been sent. Click
on Ok.
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Invitation Code Sent

e The email will be sent to the contact and will be updated in the timeline section of the
contact too.

= . @
¢« B o Bsawe @& Swe&Cose -+ New () Sendinvitation gk Openorgchart [} Deactivate % Connect + 5 AddtoMarketinglist A, Assign
f Home
Recent v <
O Recent e Rahul Raj - soved @ # Portals-ProjectSync 365 \/
2 Pinned v Contact e
My Work Summary Related v
#  Dashboards
CONTACT INFORMATION Timeline + QY EO o
Customers
. O Search timeline R
& Customers First Name * Rahul
Z Enteranote... [] i
I g Contacts Last Name . RBJ Opportunities
& vighlights N it
Sales i
Job Title ' facent
@€ Leads P o ° Modified on: 922 AM
[ Opportunities £7 Email from: 2 Vijay Bhaskar Pilli Closed SV B
® a Email Refikn@omaileom =) Your Invitation Code to Redeem on Our Portal CRM:0256003
Juotes
. Hello Rahul Raj,
B Project Contracts Mobile Phone
We are pleased to provide you with your unique invitation code.
No data available
Billing . —
A Please Click Here to redeem you invitation to the portal.
ress
B Invoices
Best regards,
Sage Integration Address 1: Street 1 i
Modified On: 9:22 AM
Address 1: Street 2 View less A
Sales ¢
H Y Address 1: Street 3 ~ Auto-post on Contact Rahul Ral: 12/10/2104 12:45 PM

e On Successful redemption of the code by the contact, it will be updated in the timeline
section.
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&« ©  BEsave & Save&Close | Mew # Openorgchat [% Deactivate "R Connect | S Add to Marketing List R, Assign  [i] Delete
m Home
Recent .
© Rahul Raj - saved #Portals-ProjectSync 365 v/
RR AJeCtSynd
& Pinned N Contact Ouner
My Wark Summary Related

#  Dashboards
CONTACT INFORMATION

Timeline + 0¥

Company
Customers
9 Search timeline pel
A customers First Name " Rahul
& Enter a note, 1]
| & contacs Last Name N ° Opportunities
ast Na j
O Highlights v t
Sales Job Title -
@ Lead i : 25
L Account Name o ° Modified on: 2:57 PM
[0 opportunities @ I:vitc Redemption from: AR B @
™ .
B Email Rahulrsj@gmail.com = Portals-ProjectSync 365 Closed
Quotes RahulRaj
B Project Contracts Mobile Phone Last Updated: 2:57 PM
View less ~
Billing
Address @ | vodifedon zsz e
B Invoices =7 Email from: 7 Vijay Bhaskar Pilli Closed “iv B
B sage Integration e 1 Streer 1 Your Invitation Code to Redeem on Our Portal CRM:0256003
Hello Rahul Raj,
Address 1: Street 2 ) ) o
We are pleased to provide you with your unique invitation code.
ﬂ Sales o} . . X
Address 1: Street 3 Plaasa Click Hara to redeem vou invitation to the nortal

Creating Currency: -

e Open Construction BT model driven app.
e Go to Settings>Currencies and click on New.

= &

& B Focused view 7] Show Chart [ Delete ~ () Refresh 4 Visualize thisview [ Emailalink = v 2 Flow
@ Home
@ Recent ™~ Active Currencies ~ T3 Editcolumns 7 Editfilters | 2 Filter by keyword
2 Pinned ~

[]  Currency Name T+~ Currency Code ~ Currency Symbol ~ Exchange Rate v Currency Precision v

General
& Organizational Units D British Pound GBP £ 1.000000000000 2
BB Invoice Frequencies [0 usDollar usp $ 0.760000000000 2
Recurring Invoice Set...
L@ Calendar Templates

Rows: 2

Se&ings <
¢ Fill in the details such as Base Currency, Exchange Rate and click on Save and Close.
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- « B = B sae New [ Deactivate [i] Delete () Refresh @ Check Access 2 Flow
@ Home
© Recent ~ L.
gp  British Pound - Unsaved
5 Pinned ~ Currency
General General  General Related

& Organizational Units

[ Invoice Frequencies Currency Type — o

& Recurring Invoice Set...

. Select Base Currency GBP - United Kingdom - Pound Sterli

& Calendar Templates nited kingdom - Found Sterling

|& Currencies
Currency Details

Currency Code 8 cep Currency Pracision 2
Currency Name Pound Sterling Currency Symbol £
Exchange Rate 1.000000000000

H Settings o

Creating Organizational Units: -

e Go to Settings>0Organizational Units and click on New.

& B Focused view  [5] Show Chart [i] Delete ~ () Refresh ] Visualize thisview [ Emailalink =~ 2 Flow

@ Home
e . ’ . . 3 N
O Recent Active Organizational Units - 7 Edit columns 7 Edit filters
7 Pinned v
(] Name 1~ Description ~
General
| & Organizational Units ] CMC Sol Organization Unit CMC Sol Organization Unit
& Invoice Frequencies [ ProjectSync Organizational Unit ProjectSync Organizational Unit
Bl Recurring Invoice Set... [ t202409260019zc57%d0b3cb2e7ca 2024092600192c579%ed0b3c62eTca
& Calendar Templat
) Bk RS [ Testing 1 Organizational Unit Testing 1 Organizational Unit
& Currencies
[ Testing 2 Organizational Unit Testing 2 Organizational Unit
Rows: 5

Settings o
e Fill in details such as Name, Currency and click on Save and Close.
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@ Home

® Recent ~
=7 Pinned ~
General

|uga Organizational Units

F2  Invoice Frequencies

B Recurring Invoice Set...
& Calendar Templates

& Currencies

H stine 8

« o Save “+ New

New Organizational Unit - Unsaved

2 Flow ~

Timeline

General Budget Period  Scheduling

Name - I Testing 1 Organizational Unit

Description Testing 1 Organizational Unit

Currency “| & Pound Sterling £

Creating Roles: -

e Go to Resources>Roles and click on New.

Almost there

Select Save to see your timeline.

@ Home

® Recent

 Pinned ~
Resources

B Resources

B Schedule Board

A= Requirements

& Bookings

Settings

& skills

3 Proficiency Models

n Resources <

& | E Focused view [ Delete

[] Show Chart ~
Active Resource Categories -
[J  Name T~ Billing Type
[]  Business Analyst Chargeable
[]  Developer Chargeable
[ Project Manager Chargeable
[ Team Member Chargeable

Rows: 4

() Refresh

1 Visualize this view

Description v

) Email a Link

{3 Edit columns

v

2 Flow v

P Filter by

W Edit filters

e Fill in the details such as Name, Target Utilization and Billing Type.

e C(Click on Save and Close.
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< o Save - New 3 Flow

(r Home
® Recent v
New Bookable Resource Category - Unsaved
5 Pinned ~
Resources General

EX Resources

"
[« [

¢ Fill in the details such as Resource Type, Contact, etc. And click on Save.

Schedule Board N
Bl Schedule Boar Name IDeveIoper . . . L
RS Requirements l:cos‘rseccrds can be displayed since this entity is not enabled for Notes, Activities or
/& Bookings Owner * &, Kalle Aditya Sai Raj Reddy (Available) fel
Description .
Settings
12 Roles Target Utilization I-m(] |
B skills Billing Type | Chargeable ~ |
¥ Proficiency Models
Skills
n Resources <
Creating Bookable Resources for contact: -
.
e Go to Resources>Resources and click on New.
- & | B Focused view [ Show Chart [ Delete + () Refresh Visualizethisview &2 Emailalink ~ 3 Flow ~ @ [ Share -
@ Home
© Exmit Active Bookable Resources - [ Editcolumns V7 Editfiters | X Filtert
= Pinned A%
[] Name T~ Resource Type ~
Resources
# Portals-Projes 3
O #Portals-ProjectSync 365 User
Bl Schedule Board (1 Aditya Reddy Contact
A= Reguirements [0 AmalRaj Contact
Book
i Bz []  BJamie Robert Contact
Settings [] Bhargavh Contact
B Roles [ DRobert Hook Contact
& slls [0 DanishD Contact
¢ Proficiency Models
[[] Generic Resource Generic
[ Kalle Aditya Sai Raj Reddy User
[[]  Rahul Raj Contact
[]  SaiRq Contact
Rows: 13
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@ Home

® Recent D
7 Pinned v
Resources

I[}‘l Resources
Schedule Board
A= Requirements

&£ Bookings

.
B ©

¢« | H | & @ Save&Close -+ New [T Show Work Hours

Rahul Raj - saved

Bookable Resource

General Project Service  Scheduling  Work Hours ~ Omnichannel ~ Related

Resource Type * 6

[ |

Contact *

[ Rahul Raj % yel
I |

Type of Worker

[ Employee v I

Name *

Rahul Raj

Time Zone *

(GMT) Coordinated Universal Time v

[ Deactivate

[i] Delete

O Refresh

€ Check Access

(& Share

* Now, go to Project Service and Click on Ellipse in Resource Role Sub grid and click on
new bookable resource category.

% Home
O Recent v
# Pinned ~
Resources

JB: Resources
Schedule Board
RS Requirements

&£ Bookings

Settings
A, Roles
& Skills

¥ Proficiency Models

ﬂ Resources <

« B o Save g Save&Close -~ New [T Show Work Hours

Rahul Raj - saved

Bookable Resource

General |Project Service| Scheduling Work Hours  Omnichannel  Related

Resource Skills
Name T~ Characteristic » Rating Value v
We didn't find anything to show here
Rows: 0
Target Utilization % 100

3 Deactivate

[i] Delete

Organizational Unit

&% Testing 1 Organizational Unit X

(D Refresh € Check Access

Resource Role

Developer

o

1-1of1

New Bockable Resource Ca...

Refresh
Flow >
Run Repart >

Excel Templates >

B8 B % G|+

Export Bookable Resource .. >

&

See associated records

Page 1

¢ Fill in the details such as Resource Category and click on Save and Close.
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&« () Refresh € Check Access 2 Flow ~ 8 Word Templates ~ il Run Report
@ Home
® Recent ~
New Bookable Resource Category Assn - saved
X Pinned = Bookable Resource Category Assn
Resources General Related
FA  Resources
B Schedule Board Camer ‘3 T —— Timeline + 0 v EO
= Requirements 2 Search timeline
‘ Resource Category
A Bookings & Enteranote.. ]
Resource “ [ Rahul Raj % gl
Settings
£ e Is Default “ Ne -
les
8. skills
¥ Proficiency Models
Get started

Capture and manage all records in your timeline.

[ [

e Go to Work Hours click on new select Working hours.
¢ Fill in the details as per requirement and click on Save.

Working hours X

@ ) AllDay @ ) Capacity

12192024 B

< Rep

2 s
- 00000 -

Occurs every Monday, Tuesday, Wednesday, Thursday and Friday
choose an end date

Repeating events will not overwrite single occurring events

Start time End time
1000AM ~  to T:00PM v

Time zone

(GMT) Coordinated Universal Time -

) Observe Business Closure

Cancel

¢ Click on Save and Close.
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= @
< BH o= B Save + New [T] ShowWork Hours [ Deactivate  [i] Delete () Refresh @ Check Access
@ Home
© Recent v .
Rahul Raj - saved
5 Pinned S Bookable Resource
Resources General  Project Service  Scheduling Work Hours  Omnichannel ~ Related
| B& Resources
[l Schedule Board a
+ New v [f] Today 1 |/ December2024 [l Month v
R=  Requirements
£ Bookings Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Nov 25 26 27 28 29 30 Dec 1
Settings 900AM Working < 900AM Working <  900AM Working < 900AM Working & 900AM Working <
&, Roles
& skills
2 3 4 5 6 7 8
¥ Proficiency Models 900AM Working < 900AM Working < 900AM Working < 900AM Working < 900AM Working <
9 10 1" 12 13 14 15
9:00AM Working Z  1000AM Working < 1000AM Working <> 10:00AM Working & 10:00AM Working
B resources ¢ 16 17 18 Dec 19 20 21 22
Creating Pricelists: -
.
e Go to Project>Price Lists and click on New.
- o A ; . - @D
& | ™ Focusedview [ Show Chart [ Delete  ~ () Refresh  J Visualize thisview 2 Emailalink  ~ 2 Flow ~
@ Home
© Recent 4 Active Price Lists 0 Editcolumns < Edit filters
> Pinned v
[]  MName T~ Currency v Start Date ~ End Date ~
My Work
¥ Dashbosrds [0  ©MC Sol Cost Price List US Dollar
B Time Entries [[]  eMC Sol Sales Price List US Dollar
[ Approvals [ ProjectSync 365 Cost Price List US Dollar
Approved Ti
£ Ge=ime [ ProjectSync 365 Sales Price List US Dollar
B Weekly Timesheets
[J Testing 1 Cost Price List Pound Sterling
1 Monthly Timesheets
[ Testing 1 Sales Price List Pound Sterling
Projects
s [J  Testing 2 Cost Price List Pound Sterling
B Projects
[[]  Testing 2 Sales Price List Pound Sterling
B Schedule Board
Bk Resources
B, Roles
Rows: 8

nProjccl <
e Fill in the Details such as Name, Context, Currency, OOH1, OOH2 and Time Unit. Click
on Save.



BLACKWATERTECH

« BH o [ Copy @’ Save&Close -+ New [3 Deactivate [i] Delete () Refresh € Check Access 2 Flow
r Home
(© Recent ~ . . .
Testing 1 Cost Price List - saved Active
=7 Pinned ~ Price List e
My Work General Role prices  Role price markups ~ Category prices  Material prices  Territory Relationships ~ Related
#  Dashboards
&3 Time Entries Name | Testing 1 Cost Price List | Description Testing 1 Cost Price List
[ Approvals
Context @& cost
Bl Approved Time [Lcos |
B Weekly Timesheets Effective Start Date (Time 8
Zone Independent)
[ Monthly Timesheets

Effective End Date (Time -
Zone Independent)

Projects
B Projects Currency “& | & pound sterling |
B Schedule Board OOH1 Percentage I 25,00 I
Fh  Resources
OOH2 Percentage ‘l 50.00 |
B Roles
I [& Price Lists Time Unit QI £ Hour I

anjecI <
e Go to Role Prices click on New Role Price.

« B o save [y Copy @ Save&Close - New [ Deactivate [ Delete () Refresh € Check Access 2 Flow
@ Home
© Recent v . . .

Testing 1 Cost Price List - saved Active
5 Pinned v Price List Status

My Work General Role prices  Role price markups  Category prices  Material prices  Territory Relationships  Related
%  Dashboards

[ Time Entries @ Update Prices

[ Approvals
2 Filte

@B Approved Time

[] Overrides~ Role T~ Resource©  Resourcing ... ¥ Unit ™ Pricecal..~  Markup... Price~  Currency~  Description ~
E Weekly Timesheets
(] Monthly Timesheets 0> Business Testing 1 Org Hour Price p... £3000  Pound St
> Developer Testing 1 Org. Hour Price p... £40.00  Pound St...
Projects
> Project M. Testing 1 Org. Hour Price p... £5000  Pound St
E Projects

Bl Schedule Board
ER Resources
£, Roles

|@ Price Lists

n Project ¢

e Fill in the details such as Role, Resourcing Unit, Unit and Price.
e (lick on Save.
e Associate the cost price list with organizational units.



@ Home
® Recent v
> Pinned v
My Work

% Dashboards
Time Entries
Approvals
Approved Time

Weekly Timesheets

B O= o

Monthly Timesheets

Projects
B Projects

[ Schedule Board
Ei Resources

A, Roles

[& PriceLists

n Project

2 Flow ~

< | o Save

New Role Price - Unsaved

General Date Effective Overrides

Price List B oR Testing 1 Cost Price List

Role ||@| e & ) |
Resourcing Unit [.% Testing_1 Organizational Unit il I
Unit Schedule @

Unit I@ s

Description

Pricing

Price I £40.00

Currency & Pound Sterling % R

¢ Similarly Add Role Prices to required resources.

< B o Hsae [ Copy @& Save&Close -+ New [} Deactivate

[ Delete

() Refresh

€, Check Access

BLACKWATERTECH

2 Fow v

@ Home
® Recent . L
Testing 1 Cost Price List - saved Active
% Pinned N Price List Status
My Work General Role prices  Role price markups ~ Category prices  Material prices  Territory Relationships ~ Related
#  Dashboards
@ Time Entries + NewRolePrice [} Update Prices
[ Approvals
R Filter by keyword

B Approved Time
B [[] Overridesv Role T+ Resource ¥ Resourcing ... ¥ Unit ~ Pricecal..~  Markup... ¥ Price~  Currency ¥  Description v

Weekly Timest
BN Monthly Timesheets Q> Business . Testing 10rg...  Hour Price p. £3000  Pound St

1> Developer Testing 1 Org...  Hour Price p... £4000  Pound St.

Projects
- 0> Project M. Testing 1 Org Hour Price p... £5000  Pound St..

Projects

Bl Schedule Board
FR Resources

& Roles

Iz

n Project

Price Lists

+ Similarly Create a sales Price List and assign the role prices to the price list.
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« B o [ Copy & Save8Close -+ New [ Deactivate T[] Delete (D Refresh €4 CheckAccess 2 Flow i
(' Home
® Recent v N . R )
Testing 1 Sales Price List - saved Active
5 Pinned ~ Price List Status
My Work General Role prices  Role price markups ~ Category prices  Material prices  Territory Relationships ~ Related
% Dashboards
f Time Entries N . - — D 4 ) o
lame | Testing 1 Sales Price List I lescrption Testing 1 Sales Price List
[ Approvals
Context “1 sal v
B Approved Time I e |
= Weekly Timesheets Effective Start Date (Time - &=

Zone Independent)

1 Monthly Timesheets

Effective End Date (Time 5]
Zone Independent)

Projects
Curren YE i

B Projects o & Pound Sterlin

[ Schedule Board OOH1 Percentage * 2500

4 Resources

& OOH2 Percentage “ 5000

£ Roles

l[a Price Lists Time Unit B Hour % e

n Project <

Creating Calendar Template: -

e Go to Settings>Calendar Templates and click on New.

¢ | E fFocused view [ Show Chart il Delete ~ () Refresh | Visualize thisview 2 Emailalink  ~ 2 Flow

@ Home

o
© bz Active Work Hours Templates - ¥ Edit columns 7 Edit filters

5 Pinned v

[]  Name T~ Created On ~
General

#F5 Organizational Units []  Default Work Template 0/26/2024 1:25 AM

B Invaice Frequencies

[ Recurring Invoice Set...

& Currencies

Rows: 1

n Settings

<

e Fill in the details such as Name, Template resource and click on Save and Close.
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<« o B Sae -+ New [ Deactivate [i] Delete () Refresh @ Check Access A, Assign 2 Flow v
A Home
® Recent v
Default Work Template - saved
& Pinned N Work template
General General Related
#a Organizational Units
BB Invoice Frequencies Name Default Work Template Timeline 4+ N ¥ E O
B Recurring Invoice Set... R Search timeline
155 Colondar Termplat Description Default working time - 9 AM. to 5 P.M.
@ alendar femplates i Enter a note, ﬂJ
& Currencies Template Resource o
Ovwmer * &, pradecp Tuimella (Away) % el
Get started
Capture and manage all records in your timeline.
Settings ko]
. e .
Lead Generation and Qualification: -
e Open Sales>Leads and click on New.
- « | B Focused view  [F] Show Chart () Refresh  [i] Delete | Visualize this view G2 Emailalink  ~ 2 Flow
@ Home
© Recent ) N
My Open Leads 3 Editcolumns 7 Editfilters | O Filter by key
> Pinned ~
Name ~ Topic ~ Status Reason ~ Created On L ~
My Work
¥ Dashboards
Customers:
& Customers
A Contacts _l_l_
Sales | |
[J Opportunities
B Quotes We didn't find anything to show here
B Project Contracts
Billing
B Invoices
Rows: 0

n Sales <

e Fill in the Summary Details and click on Save.



&« &’ Save & Close
@ Home
@ Recent ~
52 Pinned N
My Work

4 Dashboards

+ New

Qualify (< 1Min)

BLACKWATERTECH

D Flow

Warm  New
Rating  Status o

Kalle Aditya Sai Raj Reddy

Lead Source Owner

B Develop A Propose e.(c-T?se >

Summary
Customers
Customers Contact Up next
A contacts lead ID & * . Upcoming activities will appear here
Sales
| o Topic * —_—
© Leads Timeline
Testing 1 CMC Sol I
[ Opportunities I =i o
Quotes Type ' &
Work based
B Project Contracts oriebas
First Name *
Billing | et | Almost there
B Invoices Last Name * Select Save to see your timeline.
H sales @ [ Amal |
e Qualify the Lead.
<« BH o Save @ Save & Close New [i] Delete () Refresh ) Check Access Ha Process ~
(r Home
Recent o
9 b= ra Rahul Amal - saved Warm  New Kalle Aditya Sai Raj Reddy
% Pinned 0 Lead Lead Source  Rating  Status o Cvaner
My Work Lead to Opportunity Sal ¢ ° @ O O N
Active for 8 days Qualify Develop (8 D) Propose Close
¥ Dashboards
Summary  Related
Customers
Bl Customers Contact Up next (D O Stakeholders
2 Contacts Manage your activities
Lead ID Rahul Amal
See upcoming activities by creating an activity. Learn more @
- ENQ-1002-12-24 Stakeholder
ales + create activity
| teads Topic Competitors
[ Opportunit Testing 1 CMC Sol
unities
P Timeline + 0v 1l
Type
it
2 o= b 0 Search timeline
B Project Contracts UEisEEs v
& Enter anote 1]
First Name
Billing Rahul O viighiights v
®  Invoi v acel
BB Invoices et Name Recent
H . N pr— &  Auto-poston Lead Rahul Amal: 12/11/2024,5:30 AM
Sales ~

Opportunity is created: -

Here's the lead summary for Rahul Amal.

Opportunity is created in Opportunity Entity.
Fill in the details of summary tab and click on Save.
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« B o v + New [yCopy @ Closeaswon (5 Closeaslost (5 Closeallquotes [ Recalculate I Sequences
@ Home
Recent b .
e Testing 1 CMC Sol - saved £10,000.00  In Progress Kalle Aditya Sai Raj Reddy
% Pinned v Opportunity Est close date | Est.revenue  Status Fa Owner
O O O
S o © >
Qualify Develop (< 1Min) Propose Close
% Dashboards
Summary Opportunity Lines  Quotes Related
Customers
& Customers Topic I Testing 1 CWIC Sal I Timeline + N v STAKEHOLDERS
8 Contacts O Search timeline rame 1 e
Contact Rahul Amal X o | Name T Role
Z Enteranote. ]
Sales Rahul Amal Stakeholc
Account {3 Testing 1 Company X Pl
& leads & Highlights ~
. & Ppagel
Account Manager i o ~
| @ Opportunies g . Kalle Aditya Sai Raj Reddy (X 0 Recent
&  Auto-post on Oppartunity Testing 1 CMC Sol
B Quotes Contracting Unit N Iﬁ Testing 1 Organizational Unit * Dl 12/11/2024, 531 AM
Pl B Kalle Aditya Sai R... changed Probability from 0%
roject Contracts
g Purchase Timeframe L immediste | 10 50% SALES TEAM
Billin . ,  Auto-post on Lead Rahul Amak: e e
9 Currency I & Pound Sterling X Pl 12/11/2024, 5:30 AM V| Name ’ i
B Invoices Here's the lead summary for Rahul Amal
Product Price List . I — = | The lead topic is “Testing 1 CMC Sol* and has a
N 3 Testing . il rating of “Warm." @
Sales > - The preferred method of contact for the lead is

¢ Go to Opportunity Line and click on Add New Opportunity Line.

« B | o Save + New [y Copy @ Closeaswon (O Closeaslost (O Closeallquotes  [] Recalculate % Sequences |
@ Home
Recent V -
© Testing 1 CMC Sol - saved £10,000.00  In Progress Kalle Aditya Sai Raj Reddy
531) Pinned v Opportunity Est. close date Est. revenue Status e Owiner
My Work Lead to Opportun ° @ O O

Qualify Develop (< 1Min) Propose Close >

Summary | Opportunity Lines| Quotes Related ™

Project-based Lines

% Dashboards

Customers.

B customers

R Contacts

O Refresh
Sales [ Write-In Product ~ Billing Method Budget Amount v [1
o
& Leads []  Construction Time and Material £1000000 3

|ET Opportunities
Quotes

B  Project Contracts

Billing Rows: 1
B Invoices
Sales ]
ﬂ M Total Amount 8 ¢1000000

e Fill in the details such as Name, Budget, Billing Method.
e (lick on Save and Close.



BLACKWATERTECH

&« o Save 0 Delete () Refresh @ CheckAccess 3 Flow ~ B Word Templates Run Report

@ Home

© Recent N .
Construction - saved

57 Pinned o Opportunity Line

My Work General Related v

¥ Dashboards

D Product Type *8  project-based Service
£ Customers Opportunity 8 [ Testing 1 CMC Sol
2 Contacts .

Name | Construction l
Sales Customer Budget | £10,000.00 |
@ Leads

Billing Method | Time and Material - |
[J Opportunities

B Quotes
B Project Contracts
Billing

B Invoices

.
g o

Create a Quote: -

e Now, go to Quotes and click on New Quote.

« B © Save ~ 4 New [y Copy @ Closeaswon () Closeaslost () Closeallquotes [] Recalculate I Sequences =
@ Home
Recent v )
€ Testing 1 CMC Sol - saved £10,000.00  In Progress Kalle Aditya Sai Raj Reddy
%7 Pinned ' Opportunity Est.closedate  Est revenue  Status o Oviner
o P g o © O @)

Qualify Develop (3 Min) Propose Close >

% Dashboards

Summary  Opportunity Lines Related
Customers
8 Customers O Refresh o™ Flow v
K Contacts
[l MNeme T~ Status ¥ Totala.. v Effectiv.. v Effectiv.. ¥ Created Onv Profitab.. ¥  Adjusted Gross .. ¥ Compet.. ¥  Estimi
Sales [ Testing 1 CMC Sol Won £3,920.00 12/11/2024 5: Not Pr.. 000 Custo.. With
o Leads

| @ Opportunities
B Quotes

] Project Contracts
Rows: 1

Billing

B Invoices

a Sales <

e A Quote is created and click on Save.
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« B o & Save&Close [V Activate Quote -+ New [ Copy [ Recalculate [i] Delete () Refresh @, Check Access
£ Home
© Recent v . -

Testing 1 CMC Sol - saved £3,920.00 Draft  In Progress Kalle Aditya Sai Raj Reddy
£ Pinned v Quote Total amount ~ Status  Status Reason e Owner

T Quota o roject ® N O O
Active for § days < Qualify (<1 Min) 8 Develop Propose Close >

% Dashboards
Summary Quote Lines  Project Price Lists  Related

Customers
) @ Quote ID *®  QUOD-01003-YOT9H! Contracting Unit *® & Testing 1 Organizatio Timeline + Qv &0
A Contacts P Search timeline
Revision ID ‘@ 9 Product Price List * R Testing1Sale. X O
& Enteranote
Sales
Name " Testing 1 CMC Sol Currency * @ Pound Sterding x O
& Leads
Potential Customer ‘ o o) Not-to-exceed Limit
[1 Opportunities 8 Iesting 1Comp.. X £
| Quotes Account Manager - ‘. Kalle Aditya SaiR X O Requested Delivery Date =
B Project Contracts
Opportunity [ Testing1CMC.. x 2 Status Reason In Progress v Get started
Billing Expiration Date 5 Capture and manage all records in your timeline.
R Invoices DESCRIPTION

E Sales < o

Creating Project: -

¢ Click on Qualify and Change the Identify Stakeholder field value to yes.
¢ Click onthe next stage and click on the create button.

= @
« B o= Save g Save&Close [ Activate Quote - New [ Copy [] Recalculate [] Delete () Refresh @ Check Access -
@ Home
Recent ~ .
© Testing 1 CMC Sol - saved £3,92000  Draft  In Progress Kalle Aditya Sai Raj Reddy ./
% Pinned P Quote Totalamount | Status  Status Reason o Owner
s ( o) )
Qualify (< 1 Min) £ Develop Propase Clase
% Dashboards 2 ox
Summary Quote Lines  Project Pric Active for T minute
Customers
Identify Stakeholder v Yes w0
1 Customers Quote ID Y o % Testing 1 Qrganizatio.. Timeline + A Y EO
- e
Revision 1D 8 g Select Project
o & Enteranote 1]
Name * Testing 1 CMC Sol Currency Testing 1 Project
& Leads
Potential Customer - esti Ci ) Not-to-exceec
[ Opportunities ! ' 8 Iesting 1 Comp.. X O
| Quotes Account Manager &, KalleAdityaSaiRx O Requested Dd Cose
Praject Contracts
Opportunity [ TestingtCMC.. x O Status Reason In Progress ~ Get started
Billing Expiration Date & Capture and manage all records in your timeline.
B invoices DESCRIPTION

H s &
¢ Fill in the details such as Name, Customer, Client Project Name, Contracting Unit,

Calendar Template and Start and End Date.
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Quick Create: Project X

Name 'I Testing 1 Project

Description

Customer * {8 Iesting 1 Company % e

Contracting Unit *  &a Testing 1 Organizational Unit X O

Currency & Pound Sterling * ol

Project manager Ii. Kalle Aditya Sai Raj Reddy (Avai X 2 I

Estimated Start Date 'I 12/9/2024 ® I

Estimated Finish Date | 1212572024 = |
8:00 AM R

Cancel

Project will be created.
e Now, go to Tasks and click on Add new task and create tasks.

e Make the tasks as Sub Tasks by clicking on the 3 dots.
— . : @
& of [@Sawe g Save8&Close - NewProject [ CopyProject [f Budget ~ [T] Calendar ~ [} Deactivate [T Book [i] Delete
@ Home
Recent v " .
Sl Testing 1 Project -saved 12/26/2024 5:00PM  £4,240.00 39.62 39.67 ~
: . Due Date Estimated Labor Cost  Cost Consumption  Progress %
s Pinned ~ Project
My Work Quote to Project © © © O ,
Active Qualify Develop Propose (18 Hrs) Close
5% Dashboards
Summary Tasks Team Resource Assignments Resource Reconciliation  Estimates Tracking Sales Task Billing Setup  Expense Estimates
[0 Time Entries
[ Approvals
Grid Board Timeline Charts Assignments Goals = Filters (0) €] Conditional coloring % Group members
B Approved Time —_
(@D Open details
B Weekly Timesheets
Task Name i Make subtask ed to Duration s Start Finish + ad
[ Monthly Timesheets
1 Phase1 & Cut task 1day  12/9/2024
Projects 2 | Testing 1 Planning G)II” O copytask Tdays  12/9/2024
B proi
| @ Projects 3 Testing 1 Execution Tdays  12/18/2024 12/26/2024
[l Schedule Board '8 Insert task above
+  Add new task
5 Resources
£, Roles
[& Price Lists
Q Connect to goal b
anjeﬂ ¢, »

e Click on Assigned to symbol and click on Ellipse and click on Add generic resource.
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= &
& o Save @ Save&Close -+ NewProject [ CopyProject [B Budget ~ [T Calendar “ [ Deactivate [T] Book [i] Delete  :
@ Home
Recent . .
Sl Testing 1 Project -saved 12/26/2024 5:00PM  £3,920.00 0.00 0.00 ~
£ Pinned v Project Due Date Estimated Labor Cost  Cost Consumption % Progress %

My Work QuotetoPrject © © O ®)
Active for 8 days < Qualify Develop (3 Min) Propose Close >

% Dashboards
Summary Team Resource Assignments  Resource Reconciliation  Estimates  Tracking Sales Task Billing Setup  Expense Estimates

ff Time Entries

O Approvals

Grid Board Timeline Charts Assignments Goals = Filters (0) ] Conditional coloring % Group members
B Approved Time —_
=] Weekly Timesheets
Name v Quick look Assigned to Duration Start ~ Finish ~ + Ad
¥ Monthly Timesheets
1 “Phase 1 14days  12/9/2024 12/26/2024
S 2 Testing 1 Planning a |E||Lew text to search. EI 12/17/2024
|28 projects 3 Testing 1 Execution Unassign 12/26/2024

[8] Schedule Board

O Refresh
S
ER Resources Add generic resource
£, Roles @ ‘

B Pricelists @ Robul

B i ¢, ,
e Fill in the details such as Name, Role, Resourcing Unit, Start, Finish and Working Hours.
e Click on Save and Close.
e Assign the Generic Resources to the Task.

o « o Save 5 Maintain Bookings [ Confirm 2 Flow v
@ Home
@ Recent v .
New Project Team Member - Unsaved
57 Pinned v
My Work General

¥ Dashboards

) Trzfiis Position Name Business Analyst Start [ 12m2024 & |
3 Approvals
Project “ B Jesting 1 Project X o} Finish - | 12/26/2024

B Approved Time iR - 2
B Weekly Timesheets Bookable Resource @ [ Generic Resource Working Hours Per Day '| 9.00 |
(1 Monthly Timesheets

J Worker Type TE v
Projects Role

~l [ Business Analyst x

B Projects
Role Description

[ Schedule Board

ER  Resources

Resourcing Unit Iﬁ% Testing_1 Organizational Unit % £
& Roles
B Priceliss Subcontract . el
7 N Billing Type Chargeable e
Project v

* Now, go to Team tab and select Generic Resources and click on Generate Requirement.
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« o Save @ Save&Close -+ NewProject [ CopyProject [3 Budget ~ [T Calendar v [ Deactivate [ Book [i] Delete
@ Home
Recent ; 2
(it Testing 1 Project - saved 12/26/2024 500 PM  £4,240.00 000 0.00 v
£ Pinned v Project Due Date Estimated Labor Cost ~ Cost Consumption%  Progress %
My Work QuotetoProject @ © O ©)
Active for 8 days < Qualify Develop (15 Min) Propose Close >
%% Dashboards

= Summary Tasks Team Resource Assignments Resource Reconciliation  Estimates Tracking Sales Task Billing Setup  Expense Estimates
Time Entries

[ Approvals
All Team Members v

[&] Approved Time

B Weekly Timesheets v | Worker Typ Bookable Resource Role | Resourcing Unit Position Name Start Finish Required Hours
G Monthly Timesheets >v Employee  Valid Kalle Aditya Sai RajReddy  Project Manager 12024092600192¢579« Project Manager 1 12/9/2024  12/29/2024
Projects > | Employee | Valid Rahul Raj Developer Testing 1 Organization: Developer 12/18/2024  12/26/2024

| Projects > Employee Valid Amal Raj Business Analyst Testing 1 Organization: Business Analyst 12/9/2024 12/17/2024

B Schedule Board
FR Resources
&, Roles

[ Price Lists

[ » B s

Updating Quote Lines Detail: -

e Click on Develop and Change the Identify Tasks, Roles, and Generate Requirement field

values to yes.
e Click on Next Stage you will be redirected to the Quote.

« o Save @ Save&Close -+ New Project Copy Project [ Budget [T Calendar ~ [ Deactivate Book  [i] Delete
@ Home
v
© Recent Testing 1 Project - saved 12/26/2024 5:00 PM  £4,240.00 0.00 0.00 ~
% Pinned v Project Due Date Estimated Labor Cost ~ Cost Consumption%  Progress %
o ( ° ® o) o) >
Qualify Develop (< 1 Min) Propose Close
% Dashboards Active for less inut B
. { " | .
Summary Tasks Team Resource Assignments Resource Reconci chiveforiess Hhan one minute ing Setup  Expense Estimates
iH Time Entries
[ Approvals Identify Tasks N Yes ~r
General E Actuals
[ Approved Time Identify Roles < es .
B Weekly Timesheets Project Number B 241005 GSK Testing 1 Project E:r  Generate Requirement | vag ~ Actual Start
(5] Monthly Timesheets | G]
Name * Testing 1 Project Fi <
Actual Finish
A Description Testing 1 Project SOUPRT B
| B Projects
Effort (Hours) & 12100 Actual Labor Cost &
2 SR Customer ‘e Testing 1 Company £0.00
B Resources Estimated Labor Cost @ £424000
Currency ® & Pound Sterling Actual Expense Cost &
& Roles Estimated Expense Cost £0.00 -
B Price Lists Contracting Unit *® & Testing 1 Organizational Unit
Estimated Material Cost £0.00 Actual Material Cost &
n Project IS Project manager " & Kalle Aditya Sai Raj Reddy (4 x  © £000
Estimated Total Cost & fa24000

e Go to the Quote Lines tab and open the Quote Line.
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« o Save @ Save & Close [0 Activate Quote | New [[) Copy [ Recalculate [I] Delete () Refresh @ Check Access
@ Home
v
O Recent Testing 1 CMC Sol - saved £392000  Draft  InProgress Kalle Aditya Sai Raj Reddy
% Pinned v Quote Total amount | Status  Status Reason ‘. Ovmer
My Work Qute tPrject © © © O ,
Active for & days Qualify Develop Propose (< 1Min) Close

#  Dashboards

Summary Project Price Lists ~ Related -

Customers
B Gustomes Project-based Lines
A Contacts

4+ Add NewQuoteLine ) Refresh
Sales [ wWriteinPr.. * Billing Meth..~  Project v Indude_. ¥ Include ¥ Include Expense™  Include .. ¥ Include.. ¥ Extended Amou..“  Custome:
i
e [J  Construction Time and . Testing 1... Selecte.. Yes Yes Yes Yes £3,920.00

[T Opportunities
I Quotes

B Project Contracts

Billing S

& Invoices

HSaIes o}
e Fill in details like Project, Project Main Task, and Included Tasks.

&« o &' save&Close [i Delete () Refresh @ CheckAccess ¥ Flow “ @8 Word Templates ~  fi] RunReport
@ Home
O Recent v .
Construction - Saved
5 Pinned B4 Quote Line
My Work Summary Chargeable Tasks Chargeable roles  Chargeable categories  Quote Line Details  Invoice schedule  Customers  Related

¥ Dashboards

Customers Quote "® [ Testing 1 CMC Sol Included tasks Selected project tasks Quoted amount B £392000
only
A Customers Name * Construction Estimated tax © 000
Include Time Yes v
A Contacts Billing Method * " Time and Material v Extended amount & 352000
Include Expense Yes v
Sales Project *| B9 Testing 1Project x 2 Not-to-exceed I .
Include material v
@ Leads =
Project Main Task Customer Budget £10,000.00
[1 Opportunities Include Fee Yes o
B Quotes Description ]
Based on a 9 hour day -
B  Project Contracts Business Analyst - £30 per
Hour
Billing

Based on a 9 hour day -
Developer - £40 per Hour

FR Invoices

N Based on a 9 hour day -
. Sales v Developer - £40 per Hour

¢ Head to Chargeable tasks and check if the tasks are updated or not.



BLACKWATERTECH

= @
& o B Save & Save&Close [ Delete () Refresh @ CheckAccess 2 Flow ~  tE WordTemplates ~  fi] RunReport
@ Home
(© Recent v .
Construction - saved
=7 Pinned v Quote Line
My Work Summary Chargeable Tasks Chargeable roles  Chargeable categories  Quote Line Details  Invoice schedule ~ Customers  Related
5 Dashboards
Chargeable Tasks
Customers
1 Customers ~  New Project Quote Lin.. () Refresh
A Contacts [0 Task~ Parent Task (Task) ~ Billing Type * Effort (Task) ¥ Start (Task) v Finish (Task) » 2
Sales [ Testing 1 Execution Phase 1 Chargeable 61.00  12/18/2024 12/26/2024 z
& Leads [J  Testing 1 Planning Phase 1 Chargeable 60.00  12/9/2024 12/17/2024 [cd
[I Opportunities
Quotes
B Project Contracts Rows: 2

Billing

B Invoices

n Sales <

e Go to Quote Line details and click on Ellipse and click on Import from Project Estimates.

= D
« o Save @@ Save &Close [i] Delete () Refresh @ Check Access 2 Flow @B Word Templates v Run Report v

(@ Home

© Recent .
Construction - Saved

7 Pinned 4 Quote Line

My Work Summary Chargeable Tasks  Chargeable roles  Chargeable categories | Quote Line Details | Invoice schedule  Customers Related

% Dashboards

e -+ New Quote Line Detail D
ustomers
B Customers Group By:  (no grouping) v I e Import from Project Estima. I
2 Contact | Description v/ Billing Type | Transaction Class Select Prod... | Product v/ Product Na... | WriteInPr.. | Resourcing unit | () Refresh
ontacts

Phase 1 Chargeable  Time Existing - - Testing 1 Orga..  *° Flow >
Sales

Phase 1 Chargeable  Time Existing — — Testing 1 Orga.. B Run Report >
& Leads & Excel Templates >
[T Opportunities @ Export Quote Line Detail >
B Quotes B See associated records
B  Project Contracts Show As >
Billing
B Invoices

n Sales <

e Check if Quote Lines Details are updated or not.
¢ Click on Save and Close.
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A Home
© Recent
<> Pinned
My Work

¥  Dashboards

Customers
B Customers

8 Contacts

Sales

& Leads

[ Opportunities
B Quotes

B Project Contracts

Billing

BB Invoices

n Sales

<« o B Ssae

Construction - saved
Quote Line

& Save & Close

Summary  Chargeable Tasks

[i] Delete

Chargeable roles

() Refresh

Chargeable categories

Q Check Access 2 Flow

Quote Line Details

E Word Templates

Invoice schedule

Customers

full Run Report

Related ~

~+  New Quote Line Detail

A

Group By:  (no grouping) v
+ | Description Billing Type | Transaction Class Select Prod... ~ | Product ~ Product Na. Resourcing unit | Transaction... “| Role ~
Phase 1 Chargeable  Time Existing - - Testing 1 Orga... --- Business Analyst
Phase 1 Chargeable  Time Existing - - Testing 1 Orga... Developer
& Paget

e Export the Quote Details by clicking on Ellipse and clicking on Export PDF.

@ Home
© Recent
57 Pinned
My Work

%€ Dashboards

Customers

(8 Customers

R Contacts

Sales

& Leads

[1 Opportunities
IB

B  Project Contracts

Quates.

Billing

B Invoices

[ s [

&« o H Save

Testing 1 CMC Sol - Saved
Quote

Summary Quote Lines
Quate ID -]
Revision ID i ]
Name

Potential Customer

Account Manager

Opportunity

&' Save&Close [M Activate Quote -+ New [ Copy [ Recalculate [i] Delete () Refresh € Check Access EEE8
| B Export to PDF |
£392000  Draft  InProgress ‘ A= Look Up Address
Total amount Status Status Reason Y
B3 Process >
Qualify Develop Propase (5 Min) A, Assign
Z Fi
Project Price Lists ~ Related o ;
&8 Word Templates >
Timei [ Run Report >
QUO-01003-YOTOH1 Contracting Unit "8 & Testing 1 Organizatio. imeline
P Search timeline
0 Product Price List [ Jesting1Sale.. x 2
& Enter anote. (]
Testing 1 CMC Sol Currency & Pound Steding X ©
3 Testing 1Comp.. X ° Not-to-exceed Limit
N J' Kalle Aditya Sai R X O Requested Delivery Date
[ Testing1CMC.. x 0O Status Reason In Progress ~ Get started
8 Capture and manage all records in your timeline.

Expiration Date

e Activate the Quote.

DESCRIPTION




& o B Sae & Save8&Close

4 New [y Copy

E Recalculate  [i] Delete () Refresh

BLACKWATERTECH

€, Check Access

@ Home
. £3,92000  Draft InProgress Kalle Aditya Sai Raj Reddy
© b= esting ol - saved og tys 3 Reddy
. Totsl amount | Status  Status Reason Oviner
7 Pinned o
oy Work o o @)
Qualify Develop Propose (5 Min) Close >
¥ Dashboards
Summary Quote Lines Project Price Lists  Related
Customers
) @iz Quote ID & QUO-01003-YOTIH1 Contracting Unit *® & Testing 1 Organizatio... Timeline + 0¥
K Contacts 0 Search timeline
Revisicn ID @ g Product Price List * [3 Testing1Sale.. x ©
nter a note...
Sales. 7 b
Name Testing 1 CMC Sol Currency * @ Pound Sterling X 2
& Leads
@ Opportunities Potential Customer * M Testing1Comp. X 2 Mot-to-exceed Limit .
I B Quotes Account Manager N ‘. Kalle Aditya Sai R X © Requested Delivery Date - B
B Project Contracts
Opportunity [ Testing 1 x P Status Reason In Progress ~ Get started
Billing Expiration Date ® Capture and manage all records in your timeline,
B Invoices DESCRIPTION
H Sales < -
e Select Close as Won.
= @ Read-only This record's status: Active
@ Home » .
& f [P Revise B Closeaslost - New [ Copy [i] Delete () Refresh & CheckAccess @ Export to PDF
® Recent
57 Pinned . . . —
Testing 1 CMC Sol - saved £3,92000  Active In Progress Kalle Aditya Sai Raj Reddy
Total amount | Status  Status Reason o Owner
My Work Quote O
% Dashboards Qualify Develop Propose (6 Min) Close >
Customers. Summary Quote Lines Project Price Lists  Related
8 Customers
R Contacts Quote ID QUO-01003-YOTOH1 Contracting Unit o Timeline + QY
P Search timeline
Sales Revision ID “ Product Price List * [@ Testing 1 Sales Price List
& Enteranote ]
o
€ Leads Name Testing 1 CMC Sol Currency & Pound Sterling
[ Opportunities
Potential Customer £ Testing 1 Company Not-to-exceed Limit
Im Quotes
Project Contracts Account Manager ’ :. Kalle Aditya Sai Raj Reddy Requested Delivery Date
Billing Opportunity [ Testing 1 CMC Sol Status Reason In Progress Get started
B Invoices Expiration Date Capture and manage all records in your timeline.
. Sales o) DESCRIPTION

Creating Project Contract: -

e Project Contract is created in Project Contracts.



@ Home

© Recent v
2 Pinned v
My Work

% Dashboards

Customers
8 Customers

R Contacts

Sales
@ Leads
[1 Opportunities
B Quotes

| ®  Project Contracts

B Invoices

n Sales ¢

o

« B

& Save

&' Save & Close

Testing 1 CMC Sol - saved

Order

Summary Contract Lines

Order ID

Name

Customer

Account Manager

Opportunity

Quote

Product Price List

Project Price Lists

*®  ORD-01003-KAD6LT
Testing 1 CMC Sol
8 Testing 1 Comp... X
' ‘, Kalle Aditya Sai R x
[T Testing1CMC... X
B Testing 1CMC... X

[ Testing 1Sales... X

BLACKWATERTECH

Kalle Aditya Sai Raj Reddy

New [ Copy §J Confim [B Closeaslost [i] Delete () Refresh @ Check Access
£3,920.00 Draft  Draft
Total Amount | Status  Status Reason o Owner
PO Details  Contract Performance  Customers ~ Advances and Retainers  Related
Contracting Unit *® R Testing 1 Organizatio.. Timeline + R
P Search timeline
Currency “® @ Pound Sterli 9
Z Enter anote
0 Requested Delivery Date 5]
ol Contract Status Reason Draft v
0 Invoiced Amount 5}
Jol Remaining Funds 5] Get started
o el AreGER%  © Capture and manage all records in your timeline.

e Now go to Contract Lines and click on Project Based Lines.

@ Home
© Recent v
= Pinned ~
My Work

¥ Dashboards

Customers

B customers

R Contacts

Sales

@& Leads

[J Opportunities
B Quotes

| B Project Contracts

Billing

B Invoices

[ . o

¢ Click on the Invoice Schedule Tab and add the Invoice Frequency and Billing start Date

« H | o Save @@ Save&Close | Mew [ Copy [J Confirm [ Closeaslost [i] Delete () Refresh @ Check Access
Testing 1 CMC Sol - Saved £3,920.00 Draft  Draft Kalle Aditya Sai Raj Reddy
Order Total Amount | Stats  Status Reason &, Cwner
Summary Project Price Lists PO Details ~ Contract Performance ~ Customers ~ Advances and Retainers ~ Related
Project-based Lines
+  Add New Contract Line ¢ Edit
[ writel v Billing Meth._~  Project ¥ Include... ¥ Include ...~ Include Exp.. ¥ Include ..~ Include.. > Extende.. ¥  Customer Budget
[J  Construct... Time and ... Testing 1 Project Selecte... Yes Yes Yes Yes £3,920.00 £10,000.
Rows: 1
Product-based Lines
+  Add New Contract Line () Refresh

and Click on Generate Invoice Schedule.



@ Home
© Recent v
< Pinned v
My Work

#  Dashboards

< o

Save

& Save&Close [i] Delete () Refresh @ Check Access 2 Flow

Construction - Unsaved

Order Line -

Project Information ~

BLACKWATERTECH

5 Word Templates Run Report

Summary Chargeable Tasks  Chargeable roles  Chargeable categories  Project Contract Line Details | Invoice schedule | Customers Related

Milestone based invoice schedule

Customers.
A customers Invoice frequency [ 8 Testing Invoice Frequency X ﬂl
R Contacts Billing start date '| 12/1/2024 ) |
Sales
& Leads () Refresh
[! Opportunities y .
Invoice Run Date T Transaction Cut Off Date Invoice Status Invoice * ]
B Quotes
B Project Contracts
Billing
R Invoices We didn't find anything to show here
H s @ Rows: 0
A DevOps: -
zure DevOps:
e Project is created in the Azure DevOps after Project Contract is created.
J Azure DevOps ‘ Q Sea ‘ =6 0 & @
B siocvaterechtast BlackwaterTechEast
blackwatertech . =
Projects My workitems My pull requests = Filter projects

New organization

& Organization settings

™

Testing 1 Project

Testing 2 Project
Testing 2 Project

Testing 1 Project

GP

P

TP

CMC Sol Project
CMC Sol Project

ProjectSync CMC

rojectSync CMC Proje

Project
t

Project

Testing 1
Testing 1 Pr

Testing 2 Project

Testing 2 Projec

CMC Sol Project
CMC Sol Project

e The Project, Project Main Task and Project Sub Tasks are created in the backlog.
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) Azure DevOps BlackwaterTechEast asting 1 Project Boar Backlogs | Q Search = b O & @
Testing 1 Project + @ As a stakeholder, you can access the backlog, task and Kanban boards, work items and manage approvals for Releases. Learn more x
B overview
= Testing 1 Project Team ~ E + New Work Item @ View as Board Z* Column Options
B9 Boards
Backlog Analytics sy = T & &
® Workitems
[JE]  order  Work ltem Type Title State Effort  Busin.. Value Area ags
8% Boards
1 Epic W Testing 1 Project New Business
= Backlogs
Feature ~ ¥ Phase 1 New Business
0 Sprints
User Story (M) Testing 1 Planning New Business
= 5
S cueties User Story 0 Testing 1 Execution New Business
Delivery Plans

o Fipelines
! Artifacts

@ Project settings «

e The CRM is synchronized with Azure DevOps. If we update the Subtasks name and
status in CRM it will update the related User Story.

= &
&« O | Save @& Save&Close -+ NewProject [ CopyProject [ Budget ~  [3) Calendar ~ [ Deactivate [H Book [i] Delete H
@ Home
Recent e . .
© Testmg 1 Project - Saved 12/26/2024 5:00 PM  £4,240.00 0.00 0.00 v
% Pinned v Project Due Date Estimated Labor Cost  Cost Consumption % Progress %
: © © O
My Work Quote to Project ¢ N
Active for 8 days Qualify Develop Propose (35 Min) Close
$&  Dashboards
Summary Tasks Team Resource Assignments Resource Reconciliation  Estimates Tracking Sales Task Billing Setup  Expense Estimates
T Time Entries
[ Approvals
©  Grid Board Timelne Charts Assignments Goals = Filters (0) €8 Conditional coloring < Group members
B Approved Time —
Ed Weekly Timesheets
Name Quick look Assigned to Duration Start Finish Ad
[ Monthly Timesheets
1 “Phase 1 14 days 12/9/2024 12/26/2024
T 2 |testing 1 Planning | © imalr Tdays  12/9/2024 12/17/2024
B ’
& projects 3 Testing 1 Execution © rahulRraj Tdays  12/18/2024 12/26/2024

[ Schedule Board
R Resources
& Roles

[& PriceLists

n Project ¢

+  Add new task

»

e For updating the Task status click on the info icon and click on View details you will be
redirected to Task Record.



= &
&« O | Save @& Save&Close -+ NewProject [ CopyProject [ Budget ~  [3) Calendar ~ [ Deactivate [H Book [i] Delete
@ Home
@ Recent A . .
Testing 1 Project - saved 12/26/2024 500 PM  £4,240.00 000 0.00 v
5 Pinned ~ Project Due Date Estimated Labor Cost  Cost Consumption%  Progress %
My Work Quote to Project < ° U O N
Active for 8 days Qualify Develop Propose (35 Min) Close
% Dashboards
= Summary Tasks Team Resource Assignments  Resource Reconciliation  Estimates Tracking Sales Task Billing Setup  Expense Estimates
Time Entries
O Approvals Completed Remaining EAC -
©  Grid Board Timeline Charts Assignments Goals _
B Approved Time — - -
Ed Weekly Timesheets
Name Quick look Assigned to Depends on
] Monthly Timesheets Pel
| vPhase1 This task doesn't depend on other tasks
OIS 2 Testing 1 Planning © imalr Add dependency
= ’
& projects 3 Testing 1 Execution © rahulRraj

@ Schedule Board

R Resources

+  Add new task

BLACKWATERTECH

8
&5 Roles Connect to Geals
[& Price Lists

Connect
n Project ¢

e Click onthe dropdown and update the status and click on Save and close the Azure
Devops status will be updated as well.

- @
o Save [ Deactivate () Refresh @ CheckAccess i Process ~ B\ AddtoCQueue B Queue ltem Details

@ Home
® Recent v R )

Testing 1 Planning - saved Testing 1Project  Draft A
& Pinned A Project Task e o

Project “® M Testing 1 Prgject
My Work General
¥ Dashboards Status Draft "
Customers Category o Role ~Select— 0
+ Draft
1 customers Project Bucket ‘8 B Bucket 1 Organizational Unit et b
Contact:
A Gz Notes - Plain text ) Closed
Sales Timeline + 0¥
@ Leads Outlin Level & 2 A Search timeline
& Enteranote...

[T Opportunities Is Milestone & No b

B Quotes

B  Project Contracts

Billing

B Invoices

Non-Editable Scheduling Fields

Start Date B 12/9/2004

Parent Task

& [ Phase 1

Get started

Capture and manage all records in your timeline.

p
as- o

Booking Resources: -

* Go to Project> Schedule Board and click on Book.
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Initial public view : -

@ Home
© Recent g Y Filters Daily ~ BB Lst ~ [ Today < [Z] 9/30/2024- 10/13/2024 > B Q o 7
2 Pinned ~ > A Search resources L Availability - Start Time End Time Duration Booking Status
My Work 5 # Portals-ProjectSync 365
% Dashboards 5 Aditya Reddy
fl Time Entries
> Amal Raj
[ Approvals
5 BJamie Robert
[©l Approved Time
Bh B
B Weekly Timesheets 7 By
IE] Monthly Timesheets > DRobert Hook
5 Danish D
Projects
E Projects 1-130f13 v
Open Requirements  Project *| Search by Requirement Name
FR Resources -
Name From To Date  Duration Proposed ... Fulfilled D...  Remaining Dur...  Priority Territory Time From Pro... Time To Promi Status
& Roles
ProjectSync CMC P... 10/7/2... 10/11/... 40 hrs. 0 mins 0 mins 40 hrs Active
[& Price Lists

1-20f2

B reiect &
e Select the Resources, Click on Book, and Fill in details such as Requirement, Start and
End Date, Booking type, Status.
e Click on Book.

Initial public view @ +

i Home

© Recent g W Filters Daily ~ B Lst~ [ Teday < [ 9/30/2024 - 10/13/2024 > [ Book 2 0 O 7
Pinned v 2 sear ilability L N . .

A Pinn > TL Availability Start Time End Time Duration Create Booking X

G s # Portals-ProjectSync 365

%8 Dashboards 3 Aditya Redd uirement

. by Testing 1 Project - Business .. X
Time Entries

> Amal Raj Resource *

[ Approvals

@ Approved Time Start Date *

Bhargav B
12/9/2024 B

D Robert Hook

~

=] Weekly Timesheets

¥ Monthly Timesheets End Date *

Danish D 12/17/2024 B
Projects
H Projects 1-130f13 ~ m

| B Schedule Board

v

Search by Requirement Name
5 Resources
Name From To Date Duration Proposed ... Fulfilled D... Remaining Dur...  Priority Territory Time From Pro.. Time To Promi. Status
& Roles
ProjectSync CMCP...  10/7/2.. 10/11/.. 40hrs 0 mins 0 mins 40 hrs Active
[& Price Lists

1-20f2

n Project ¢

+ Similarly, Book the other Resources as well.

Time Entries, Weekly Time Sheets and Monthly Time Sheets: -

e Open Time Entries and click on new.
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= &
& | EshowAs v [F ShowChart () Refresh g Visualize this view 2] Emailalink = ~ 2 Flow ~  {i] RunReport v
My Weekly Time Entries* 3 Editcolumns Y7 Edit filters [ P Filter by keyword |
() Refresh [ Copyweek <« Import < | 1271672024 - 1242220, >
New Time Entry
Click here to start creating time entries

[ Approvals

B Approved Time

B Weekly Timesheets i

[ Monthly Timesheets . [y

Projects

B Projects

[ Schedule Board

[ Resources

& Roles Capture your time entries in a weekly format and update hours

[& Price Lists per day. Just add a row to get started

“ Project <

¢ Fill in details such as Project, Task and click on save and close.

Quick Create: Time Entry b
Date *12/19/2024 &
Duration * 9 hours ~
Type * Work ~
Project I Testing 1 Project P |
Project Task I Testing 1 Planning X ¥l I
Role Project Manager X el

External Comments

Cancel

e Fillin Time Entries for Each day.
e Select the Time Entries and click on Submit.
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< [ showAs ~ [ ShowChart &, Assign 12 Share [F) Emailalink ~ 2 Flow ~ il RunReport ~ 3 Export to Excel

£t Home
© Recent My Weekly Time Entries* 7 Edit columns 7 Edit fiers | £ Filter by
5 Pinned ~

- New FH Copyrow ¥ Editrow 2 Recall [ Delete () Refresh [ Copyweek ' Import < & | 12/16/2024 - 12/22/2024 R | >
My Work
¥ Dashboards +~ TimeS.. ™ Project ™ Project Task Role Type v Subcon... ™ Subcon.. ™ EntryS.. ~  Mon 12/16 Tue 1217 Wed 12/18  Thu12/19 Fritz/20 Sat12/21  Sun
1E20 Time Entres + | Project .. Testing 1 Project Testing 1 Planni... Project Ma... Work ot |[__o00] | 000] [Ceo0] | a0

9.00 9.00 9.00 9.00 900 0.00

[ Approvals
B Approved Time
E Weekly Timesheets

(51 Monthly Timesheets

Projects
B Projects

[ Schedule Board
B
&

&

n Project ¢

Resources
Roles

Price Lists

Weekly Time Sheets: -

e The Weekly Time Sheets are generated every Monday.
e These are the Weekly Time Sheets that are generated by the Flows.

< Focused view  [5 Show Chart {- New T[i] Delete -

@ Home
© Recent

7 Pinned

Active Timesheet Approvals

Name v Project v

|
]

My Work

Rahul Raj Testing 1 ..

%€ Dashboards

Amal Raj Testing 1 ..

ff Time Entries

D Approvals

B Approved Time

| B Weekly Timesheets

[ Monthly Timesheets

Projects

B Projects

B Schedule Board
B
£, Roles

=

ﬂ Project e

Resources

Price Lists

Rows: 2

) Refresh

Resourc... ¥

Developer

Business ...

1 Visualize this view (%] Emailalink =~ 3 Flow “
% Edit columns 7 Edit filters
Bookabl.. v Duration~ StartDate~ EndDate~  Approva..~ CreatedOn |~
Rahul Raj 2400 12/16/2024  12/22/2024 12/19/2024 1-...
Amal Raj 2400  12/16/2024  12/22/2024 12/19/2024 1...

e The Project Manager Can Approve/Reject the Time Entry Submitted in the Weekly Time

Sheet.
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= [¢3)
& H o Hsae § Save&dose -+ New [} Deactivate [i] Delete () Refresh @, Check Access R, Assign 2 Flow ~
@ Home
~
© Recent Rahul Raj - saved Kalle Aditya Sai Raj Reddy | --- v
# Pinned o Timesheet Approvals o Cwner Approval Status
My Work General Time Cost  Related
% Dashboards
B3 Time Entries All Time Entries for Approval
[ Approvals
[  Submitte.. ¥ Resource ¥ Date T+ Project Project Ta.. * Resource ..~  Submitte.. ¥  External Com.. ¥ RecordSt..~ [3
[ Approved Time
B RahulRaj Rahul Raj 12/16/2024 Testing 1 Project Testing 1 Ex..  Developer 8.00 Submitted (]
(] Monthly Timesheets [ Rahul Raj Rahul Raj 12/17/2024  Testing 1 Project  Testing 1 Ex Developer 200 Submitted >
Projects [J  Rahul Raj Rahul Raj 12/18/2024  Testing1Project  Testing 1Ex.  Developer 800 Submitted ]
B Projects
@ Schedule Board Rows:3  Selected: 1
BR Resources Client Approvals -+ New Timesheet Client ...
&, Roles
[]  MName~ Bookable Res... v Date T+ Duration ¥ Project ~ Created On ~
[& Price Lists
) Rahul Raj Rahul Raj 12/16/2024 800 Testing 1Project  12/19/2024 1:12 PM
[ » L ¢
M Rahul Rai Rahul Rai 117504 R00  Testina 1Proiect 1318024 1112 PM
e |If Time Entry is Approved, it will be in the Approved Time Entry View.
Approved Time* @ Edit columns Y Editfilters | A Filter by keyword
+ New Copy ron Edit ro () Refresh [ Copyweek <! Import Editentry | v € ‘ 12/16/2024 - 12/22/2024 [ | >
+/ Entry Status v TimeS.. ™ Project v Project Task v Role Subcon... Vv Subcont..™ Mon12/16  Tuel2/17 Wed12/18 Thul2/19  Fri12/20  Sat12/21 Sun12/22
Approved Project S... Testing 1 Project Testing 1 Execution Developer 8.00 8.00 8.00
8.00 8.00 8.00 0.00 0.00 0.00 0.00

e If Time Entry is Rejected, it will be in the Rejected Time Entry View.

Rejected Time Entries* - §7 Edit columns Y Editfilters | & Filter by keyword

+ New Cop; Edit ro () Refresh [ Copyweek < Import Editentry| v £ ‘ 12/16/2024 - 12/22/2024 ‘ >
~ Project Project Task ™ Entry Status ™ Bookable Re... ™ Duration... > Type V' Mon12/16  Tue12/17 Wed12/18 Thul12/19  Fri12/20  Sat12/21  Sun12/22 Tota
Testing 1 Project  Testing 1 Planning ~ Returned Amal Raj 8.00 Work 8.00 800 8.00 24.0
8.00 8.00 8.00 0.00 0.00 0.00 0.00 240

Monthly Time Sheets: -

e These are the Monthly Time Sheets that are generated by the Flows.



@t Home
©  Recent
= Pinned
My Work
% Dashboards
Bl Time Entries
[ Approvals

B Approved Time

=] Weekly Timesheets

<

B9 Focused view

G Show Chart -+ New  [i] Delete

Active Monthly Timesheet

a

Name ~

v () Refresh

Project

Resource R... ~

1 Visualize this view

BLACKWATERTECH

O Emailalink  ~ 2 Flow

@ Editcolumns 7 Edit filters

Start Date ~ End Date ¥

Created On L~

Duration ¥

]

Kalle Aditya Sai Raj Reddy
Rahul Raj

Amal Raj

Testing 1 Proj.
Testing 1 Proj.

Testing 1 Proj

Project Mana...

Developer

Business Anal

11/25/2024 12/25/2024 000  12/19/2024 1:33 PM

11/25/2024 12/25/2024 2400 12/19/2024 1:33 PM

11/25/2024 12/25/2024 2400  12/19/2024 1:33 PM

| B Monthly Timesheets

Projects

B Projects

[ Schedule Board
ER Resources

&, Roles

[& Price Lists

B reoiect

Rows: 3

The Advances and Retainers are also created by running the Monthly Timesheet (5) -

Create Advances and Retainers for Order flow manually.

@ Home
® Recent
> Pinned

My Work

#  Dashboards

Customers,

Customers

R Contacts

Sales

@& Leads

[J Opportunities
Quotes

|B  Project Contracts

Billing

R Invoices

[ .

ra

5]

(g Save @ Save & Close New

Testing 1 CMC Sol - Saved

Order

Summ

ary Contract Lines  Project Price Lists PO Details

Advances and Retainers

v

Project Contract Cus Description nvoice Date T

D Copy

£ Confirm

Contract Performance

Amount T

[E Close as Lost

[] Delete () Refresh Gy Check Access

Draft
Status

Draft
Status Reason

£3,920.00
Total Amount

Kalle Aditya Sai Raj Reddy
Owner

v

<&
Customers | Advances and Retainers | Related

Setup a retainer sched...

nvoice Status Available Amount Jsed Amount

Testing 1 Company ~ 19/12/2024 12/19/2024

£1,680.00

Ready for invoicing

- Page 1

Creating Invoice: -

Go to Project Contracts and open the order and click on advances and retainers.
Select the Advances and Retainers and click on Create Invoice.
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&« H o Bsave & Save&Close -+ New [ Copy [ Confirm [B Closeaslost [i] Delete () Refresh @ Check Access
@ Home
® Recent v N
Testing 1 CMC Sol - saved £392000  Draft  Draft K B3 Process >
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o Testing 1 Com...  @19/12/2024 @12/19/2024 6 £1,680.00 Ready for invoici... * a-—- a-—- >
ales
“  Pagel >
@ Leads o
[ oOpportunities
B Quotes
|E Project Contracts
Billing
B Invoices
n Sales <
¢ Invoice is created.
B « o B Save @ Save&Close [i] Delete () Refresh @ Check Access () RefreshinvoiceLine Tr..  [] Recalculate o Confirm invoice
(@ Home
Recent v N
© ez Testing 1 CMC Sol - saved £1,680.00 Active  Draft Kalle Aditya Sai Raj Reddy
ﬁ Pinned v Involce Total Amount Status Project Invoice Status e Owiner
My Work @) O ,
Draft (< 1Min) In Review Sent
% Dashboards
Summary Details Related
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L Customers Invoice ID * & Project-based Lines
A Contacts INV-01000-X4G7D9
[1 Write-In Product©  Project™ Billing.. ~ ContractlineA.. * AmountPre... v A
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Sales []  Construction Testing 1 Project Time a... £3,92000 £0.00
Testing 1 CMC Sol
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Application Month &
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[« i)
B Project Contracts urreney
& Pound Sterling Rows: 1
Bl Price List * &1
3 i [& Testing 1 Sales Price List
I B invoices Advances and Retainers
2 Payment Terms
H Sales R v [ Description™~ Delivered On T ~ Extended Amount ¥ [3

Confirm the Invoice.
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& ©f [ Sae @& Save&Cose [i] Delete () Refresh @ CheckAccess () RefreshInvoice Line Tr.. [ Remlcu\ate

fr Home
v
© Recent Testing 1 CMC Sol -saved £1,680.00 Active  Draft Kalle Aditya Sai Raj Reddy
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57 Pinned v Invoice o
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A Contacts INV-01000-X4G7D9 ) - )
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Testing 1 CMC Sol
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