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Azure Cloud Adoption

and Migration
Consulting

Businesses are moving to the cloud for a variety of reasons. Maybe you're facing
challenges such as hardware failures during peak seasons, an inability to scale or
support ageing hardware, or serious limitations with security, integrations,
mobility, and collaboration. Microsoft has all the tools you need to enable your
digital transformation and Blazeclan can be your one-stop, full-service partner to
help you make the most of the intelligent cloud.

Azure Cloud Adoption and Migration Consulting

+ Hybrid Cloud

Azure Migration Assessment and Planning
+ Infrastructure Migration to Azure IAAS

» Application Migration to Microsoft Azure
+ Database Migration to Azure SQL Database

Improve agility and time to
market

Gain up to 40 — 60% improved
agility and time to market.

With Microsoft Azure, you can spin
up the new services and
geometrically scale your data
storage capabilities on the fly.
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Reduce operational costs
and TCO

Up to 30% reduction of operational
costs and 20 — 40% reduced TCO

By leveraging Microsoft's massive
infrastructure and expertise, Azure
can trim your annual IT budget by
head-turning percentages.

www.blazeclan.com
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Migration Benefits

» High availability
* Reduced time to market
+ Governance and monitoring

+ Security and compliance

Unlock new revenue
opportunities

Up to 20% unlocking of new
revenue opportunities

Unlocking the full range of
business benefits through an
operating-model transformation
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On-Premise to Microsoft Azure Migration: Secure,
Robust and Highly Scalable

‘“‘_"’/ Enterprise-Grade Security
‘:\/i * Protect Customer & Operational Data: Azure uses industry- Cloud AdOptiOI‘l and
— standard protocols to encrypt in transit and stored data. Migration Consulting
* Block Unauthorized Access: Threat detection limits unwanted .
traffic. Our promise to you
With years of expertise as a renowned
Robust, Resilient Infrastructure cloud service provider, Blazeclan delivers
. easy-to-adopt and time-effective
* High-Uptime: Guaranteed 99.9% uptime migration solutions to a broad spectrum

of customers. We combine practical
experience with technology & business
strategy to help you embark on a smooth
cloud migration journey.

+ Dependable Redundant Systems: Built-in fault tolerance,
automatic recovery, and back-up and restoration

An offer to get you

Reduce operational costs and TCO
started

* Reduce Total Cost Of Ownership

+ Refocus cloud initiatives for Business Capability Enhancement, * Strategy and Assessment
beyond removing costs
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« Governance

-

X0 — v
Define Strategy Plan Ready
Understand Motivations Rationalize digital estate

Azure readiness guide
r outce nitial organization alignment I

Business outcomes I al organization alig First landing zone

Business justification Skills readiness plan Expand the blueprint

First adoption project Cloud adoption plan Best practice Validation
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Tangible Benefits / Desired Outcomes

» Real time project reporting with full visibility of progress at each stage of the process

+ Discovery Report (Assessment Category - Standard or Custom, Complexity, Right -Sizing)

* Assessment plan (Starting Date & Estimated Completion Date)

» Road-map for Azure migration Business impact

* Migration Plan (Pre-& Post-Migration Phase)

» User Acceptance Testing (UAT) Instructions Post-migration support — mitigate risk with 2 weeks post migration support (24x7)

* Project Closure
Why Blazeclan?

Blazeclan is a Microsoft Azure Gold Partner to provide industry - oriented strategic solutions to customers. With extensive experience in
cloud migration and deployment, Blazeclan ensures that the solution offered to a customer is the best in the industry.
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